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cc : hn a eishi , Carole Hayashino 

This is in response to your request for my views on the 
J CL redress program and its relation to the LEC. 

The recommendation s I offer deal within the present 
circumstances of JACL and what I believe to be the manner in 
hich the LEC might operate . 

Overview of Program 

The current state of the JACL redress program is best 
described in the three points enume rated in the April 20 , 
Yasuhara memo to Frank Sato . Yasuhara 's concerns are not 
revelations ; they have been voiced elsewhere . Denny , however, is 
the first to place them on the table for discussion . 

It is difficult to see any substantive accomplishme nt in the 
re ress program during this year an d, perhaps , eve n in the 
re i I s ye ar . The redress ga meplan has bee n in a consta nt state 
.~ e d "' {~ n ~ : ·1 g r n ~, /:: ; -~ ., e S f: C r i .. , i C i ~ r, f C , -3 r e V i - , r " • 

se e rcgr r .· e ms to ha e n0 adh e rence to a predete mine 
hich is nd e rst oc j by al 1 . Ins c ad it se r~ ms to r, erate 

y- - ay basis with nc thought give n to timelines , 
r any . her el e rn'=nt usuall y e xisten t in an organized 

, there is the question of the staff role in 
e en ing he program. Coordination o f this ultimately falls 

o s aft us req iring the proper administratio n of the program . 
E fee e administration has not been the hallmark of JACL ' s 

ress effort . 

discuss· n of this subject matter is most constructive i n 
e f 1 g areas : 

S r 
2 . es y 
3 . C r · at· n 

a iorat eadquar ers San Fra cisco, Cahfornia 
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S uc ur 

ri 1 20 emo asu ara s ates that he fun am n al 
e or i g rela i nship e een he JACL and h EC . 

her . hara s_ a _es he need for a working rel a ion sh · p 
a_ Ta e1sh1 and you . I don ' t believe that working 

nsh ps can be successfully imposed any more than moralit y 
e successf 11 legislated . I believe the fundamental issue 

f s rue ure and its inherent lines of authorit y an d th us 
ace n abili y . ' 

J CL a ional Redress Committee 

Te current JACL redress structure i n whic h the vol un tee r 
r gional coodinators report to and receive direc t io n fr om the 
staff redress director can best be described as uniqu e and, i n my 

ie negati ely so . It is my guess the regional coo r di nato rs, 
at least those I am in touch with , tolerate i t a t bes t. I t ' is 
less than an ideal situation . 

s a recommendation , I would encourage the re~esta b lis hm ent 
of he JACL ational Redress Committee , withou t d e l a y. The 
rationale for this is apparent . The current frictio n betwee n the 
LEC and JACL is one of personalities betwee n Tateishi a nd Yasui 
hich, if examined , finds many of its causes i n t he r e po rting 

s ruct re of volunteer to staff and the seeming nonaccou ntability 
to the volunteer side by Tateishi with rega rd to o n goi ng 
c mmunication and decision making . Layering i n a n a t io n a l 
redress c mmittee for the purpose of program oversigh t a nd po licy 
rec mmendations makes Tateishi less vulnerable , pro v ide s gr eat er 
irection to the program , and clarifies the staf f rol e o f 

facilitating the implementation of policy. Furthermo re, with t he 
establishment of the committee, communication and coordinatio n 

e e ~ the LEC and JACL, h pefully, will be less en u ber d 
s ce staff roles and volunteer roles are evident . Placing the 

r gram back in the c mmittee structure opens the doo r for , and 
st demands greater communciation , the lack of which is the 

rce of much of the current criticism. 

he existing regional coordinators could easily serve as 
embers to the committee . From among their members a chair could 

be c osen by Frank Sato . On the selection of a chai r, I would 
rec mmend t e following: 

..,. That the chair come from an area where additional 
congress·onal s pport is sorely needed . The reason ~ this ma y 

por ant is that program priorities must take into accoun t 
ose areas f the country here the most work is required . The 

..,. 
re a 

·on of resources under the present redress administration 
does no accomplish this . 

e redress chair should have an established working 
ons p i th the LEC . It i 11 be crucial for the cha· r to 
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ers an hat LEC would want to set up an office in 
n i h a s aff person for 1 bbying purposes . If his 

ccur m recommendation would be to move Colleen Darling 
peration . Colleen has a number of established 

the arious congressional offices and clearly her 
he function of the LEC is lobbying . 

1 hough I am unaware of Tim Gojio's activities I would 
g ess he is still getting acclimated to the Washington situation . 
I ould recommend that Tim, in his capacity as the JACL 

ashington Rep, continue to monito r those issues of concern to 
he J CL; hat his major role in redress would involve contact 

and communication with the LEC Washington staff and transmitting 
bb ing information to the appropriat e individuals within JACL . 

JACL needs a representative in Washington, irrespective of an LEC 
presence for redress . 

Chicago Congressional Database 

y role in the redress program has never been clear despite 
a meaningless designation as Associate Redress Director . Roles 
ha ea ay of evolving despite formal job descriptions . In my 
r le nothing of substance has evolved nor has the job description 
been enforced and, currently , I don't consider myself formally 
attached to the redress program beyond any responsibilities that 

ay accrue as the -iidwest Directo r. Other wise I maintain, as a 
c ntrib ti n to the redress staff effort, the computer data and 
cffer advice ~hen asked on various aspects of the program . 

I believe the role of the "clearinghouse" to be an important 
f nction in the redress effort because it ca n coordinate 
information critical to the effort. I can understand an argument 
being made to house this function in the LEC because of the need 

c rdinate lobbying information . My instinct argues, however, 
a tis f nction should be maintained in JACL as a means of 

c rdinating the grassro ts effort and because JACL staff, to the 
ex en it is possible, should limit flipflopping between the JACL 
and LEC . Ideally, separate staffs would be maintained . 

ea arters 

ead arters redress staff may still run the 
ns of the redress program implemented 

and o ersight f the redress committee 
ace n abilit tote ational Director . 
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h h e er st e gi n .... n 
1 h·n he curren r dress s aff n s 

. e se~ ices of JAL staff fr s ecial pr j cs o; 
1es as 1n he case of Tim O ani wi h the rs lu ins 

n re-all eating current redress sta f 
ies here is the need to assess the relative 

hn Ta eishi and Carole Hayashino . In my view 
can bes ser e in public promotion of the issue ' 
ad he de elop ent f internal informational material : 

can est handle overall day-.to-day operations resource 
ent and public information . ' 

I also believe that the upgrading or downgrading of 
nsibilities sh uld commensurately affect compensation and 
reg lar JACL staff contributing substantially to the program 
gh assigned responsibilities should be properly compensated 

or ie s to the contrary notwithstanding . ' 

Responsibility/Function 

J CL -- The primary responsibility of the JACL is in the area of 
educa in or promoting an awareness of the issue to create the 
proper perceptions of the issue and , further , to provide 
grassroots resources allowing the LEC to advance in its lobbying 
effort . 

LEC -~ The primary responsibility of the LEC is in providing 
c ngressional lobbying of the legislation . 

Coordination 

For proper coordination there must be a clear delineation 
an nderstanding of responsibilities of each entity (JACL and 
LEC) . This will avoid duplication of effort and hopefully , too , 
pre ent things from falling through the cracks . 

eal ly there would exist an LEC volunteer board and its 
c n erpart, the JACL redress committee with the chair of the 
J CL redress committee perhaps overlapping onto the LEC . 
Fr her there would exist separate WDC staffing and to the 
extent possible, a minimization of having staff work for both 
ent· ies Staff would have clear responsibilities to the 
ap ropriate entity. 

I ould recommend that JACL fine tune and finalize the most 
recen gameplan as submitted by Carole Hayashino . In my view it 

t a c mp 1 et e d document . ,-1 ore o v er , e 1 em en ts of the game p 1 an 
e pr·oritized and a budget should be developed consistent 
t e gameplan . I ould recommend also that the LEC 

e y de elop their strategy document consistent with their 
·s ed respons·b· lities also listing out priorities and 

· 5 c mpleted, the to documents would then be revie ed 
rd· at·o of activities and timelines . 
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eff r e LEC i ll be a shingt n a s d and 
cen ered in i s ac ti i y . The LEC s s ess s no 

ha e is eff r t s su plemen e d in he fi d . Only JACL 
h·s I seem s o me ha t JACL me mb e rs ca n co n inue 

by ee ing and attempting to influ ence their 

n my mind JACL mu st rem ain actively involve d i n 
egis a i e redress decision~making even th ough LEC is handling 

e irect 1 bb ing , i . e . , LEC mu st c l osely co nsult with JACL as 
s· ua ins arise congressiona lly . As a n org ani za tion , JACL must 
c n inue in acti e leadershi p o n t he issue . To do otherwise , 

o ld eaken he perceptio n o f JA CL a s a major organization and , 
I belie e , lessen hateve r chance s there may be to succeed on the 
issue . 
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