MINUTES OF THE SPECIAL JOIN T MEETIN G OF TH E ADVISORY
COUNCLIL AND THE COFORDINATIER OO ITTER OF “PYE TT1TRE TEFE CERNTEH
January 24, 1944

A special joint meetinz of the Advisory Council and the Co-
ordinating Committee of the Tule Lake Center was held on January
24, 1944, at the Administration Building Room 15, from 4:05 pel,
Project Director R. R, Best presided, -

Those present were: Project Director Best, Assistant Projcct
Dirsctor H, Black, P. Robertson, Dr, Opler, Lt. Forbes, and I,
Huycke,

Co-ordinating Committee members present were: B, Akitsuki,
Jo Naydo, VM, Shimada, G. Yamatani, J, WNakao, and B, YMayeda,

Mre Glick Counselor from VWashington, MNr. Markley, new Keports
Officer, Mr, Leckleider, new Project Attorney, and »r. Lefler
of the Was“ington staff were introduced to the asgembled body,

Minutes of the Divisional Heads! moeting held on January 22,
1044, worec recad,

Executive Secretary Akitsuki first brought up a suggestion
made by the Divisional Heads, whereby, now jobs for the purpose of
inereasing employment, such as a clean-up crew, composcd of about
30, should be created, Project Dircctor Best rcpeated that now
projocts suech as the above-mentionsd, are not vot in order; until
such time that the Center recsteblishes itself fo its former
sound normal stags and all old activitics function ag ususl,
such plans should be withhcld. Ho Spocified that ~rior to the «.
creation of & new clean-up crew ss suggested, maintenance should
preccde, at least from the standpoint of order, Hovevep, -all
such plans will be duly considercd, Vr,Best promiscd, Exceutive
Sceretars commontod that n.weomors, colonists vho zame from
other Centers, have beon doprived of work and thorefore, oppor-
tunitics should be offerod to thom as son as pos ible. Novor-
thelcss, Mr, Bout thought contrariwisc to the stotomont made by
Bs Akitsuki and suggested that o thorough snalysis should be
made. It was further suggcstad that there is a d-finite nced
for a_ job analysis to dofermine tho number of workorg, numbe
of mombora working in a family, cte,

Discusslon then followed rogarding the advisability ond
practicality of o Fair Practico Board, whieh according to tho
Co-ordinating Committoo's interpretation, will be funetioning for
the purpose of further study and investigation pertoining to
employmont problems, as well a3 falr distribution of jobs, Mr,
Glick c¥pleined in details the organizction and the funetions of
a Falr Emnloyment Practico board, o¢stablishod in the other Foe
location Centors.  This Board's jurisdiection only cmbodics the ro-
lationship of .tne cwployer and cmploysc, not tho qucation of
wvho shall be employed; this rindlatuthority rosts on the hands of
the Placomont Officer, Nr, Yamatani cxplalned that this body
3hall act in an advisory capacity only and will make and give
such informations, rocommendations,or:complaints to thn Place~
mont Cfficer, F, Fagan, Inasmuch ns no decision was reached on



“that o member er two of tho Co-ordinating Committao ulould git in

-2-

trisivattor, i »y Alltauki brought up the faect, ns written in the
minutes of t}c 22nd neeting of the Divizional Honds, that it was
the Committsels sire to estrblish o aub Co-ordincting Committes,
prior to this Tair Praeticc Board, This sub-committoe will

2ct s 'flelders! snpnd a¢t as ¢ lic.son hody between the Co-ordi-
nating Comrittee and the Divicional Heads and workers,  Suggzes

tions, recomrendations, informations, and compleints compiled hy
this sub-comnittes will be 'thr&s%od' out with the Co-nralanlnq

mwiittos, which will in turn refor auch matters oo it wmay doem
neecseaary to the attention of tho Project Dircetor, Vr., Yomatanl
reltoratod that inasmuch as the Commibtoo ig still encountering
much difficulitecs with the antagonistie minority of ProSavrsc group,
it is dsfinitely imperative the t this sub-commibteo be established
imgqadiately to aceslerats tho progrogs ‘'of this gro)t task, It 1s

urgent, Yr, Akitsuki sdaltted, dus to the lack of 2 clouer colla-
boration of the evucuce .~rdonswith the Committeo. Howcver, unon
Vr, Boat's suggostion, tho body eoncluded that the crganizotion
of this sub- corvlftee should bs withhsld unt.l the return of ¥r,
Schmltt on Lednesday, Mr, Bluck roccommonded that this cormittec
(Co~ordinating) moke up ¢ lict of some 50 namcs for Vr, Sehmitth's
sclcetion as a preparatory plen if this plan should wmetorialize,
Mr, Glick furthor tuggsstcd that the names of the wrrdons als
should be submitiod nnd studisd by ¥re Scehmitt and Folice Chief
Farht for 'wooding! if docwed ncescusary,
Some of the detalls of tho retrrn-to-vork pro:ran clrrified
wihc s
l, List of nomes of thosc fermer Porsonn.l loss worke
vure supposcdly submittad to the Plocomont OfliC” tkls
‘nlnlq" ¥r, Huyclke stated, ‘3
2s ‘Coat Aocounth, suvetion will not employ 2 larece ataff
ws it formcrl: UlQ, beceause. of lack of speeo cnd lack
of neod for & largc sta 1ff'y, since thc cout aceounting -~
gcetion is no lon* r on a divisionsl basis,

I'ry Robertson roported that ¥r, Kawamoto, forecmen of the night
coxl eraw, wos  thresztencd by the boys who worc r.fused prsscs by

the Arrmy, Ths boyvs eontonded that ¥r. Kovemoto wos resnonsible for

turning in the list to the Army., They roproved Vr, Favamoto

end thr.octcded that the nrss:s by lssucd or otherwisc 'k, Kawamoto'a

lifc w 111 b2 oendanzercd. ¥r, Robirtson thoreforc usugzested

28 counsolers with the boys ot tomorrow morning's =ecting., After
duc dtllb rqtlnn, the nﬁnﬂrfl consensuvus. of the Co- orﬂlnﬂtino :
Qom-itbuc ¢ns thot it would b: morc adviaable: to stoy out of this

'mqbulng,4lgat the Committee will be.sccused and eincured, The

bo¥s will bo glven an elternative of cither otock'do or »robation
on cenditicn that in on cvent of any difficulty which mny involve
tho boya, o1l 20 will boe &dubjiet o pick=-up,

El

The mecoting adjourncd at  6:00 p,m,
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weapectfully submitt-d,

/ Byron Akitsuki
ceutive wcerctrry
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