
T'^INUTES OF THE SPECIAL JOIN T ITEETIN G OP TH E ADVISORY
COriTOlF^AND THE 'nCYORDTNiffilNG' OF CENTER

January 24, 1944

A special joint meeting of the Advisory Council and the Co-

?4 Center was held on January
?;'• * Administration Building Room 16, from 4:06 p.m.Project Director R. R, Best presided. ^ ■

Those present were: Project Director Best, Assistant Project

Hiycke°^ Black, P. Robertson, Dr.. Opler, Lt. Forbes, and L.
Co-ordinating Committee members present wore: B. Akitsuki

J. Naydo, M. Shimada, 0. Yamatani, J. Nakao, and B, Yayeda. '

nrr-i™ Glick Counselor from Washington, Mr. Markley, new Reports
^  J- Lockleider, new Project Attorney, and Mr» Leflorof the W'a3:-ington staff vfere introduced to the ossoinblcd body

of the Divisional Heads' mooting held on January 22,

Executive Secretary Akitsuki first brought up a suggestion
made by the Divisional Heads, whereby, now jobs for the'purpose of
ncreasing employment, such as a clenn-up crew, composed of about

created. Project Director Best Repeated that nov^
projects such as the above-montionod, are not yet in order* until
such time that the Center reestablishes itself' to Ss ?ormcr
-nifh and all old activities function cSs usual,...uch plans should be withhold... He specified that erior to the cr

°£ ̂  ®lc-an-up crew as suggested, maintenance should'precede, at least from the standpoint of order. Ho'-'ovor, nil
cnnsiderod, Mr .Best promised.' Executive

Secretary commented that n.wcomers, colonists" who came from
other Centers, have been deprived of work and therefore, opnor-
tmitics should bo offered to thorn as so'-n as pos iblo. Novor-
theluss, Mr. Bow.,t thought contrariwise to the stntoment made by
made T? V ^ r ^ thorough analysis should'be

•  J suggested that there is a definite need
S w ■?" analysis to dptcrmino the number of workers, numberof members working in a family, etc. ■auinu.,r

nrnctl'r"nf?''^nr^'^''S 4 regarding the odvisobility and
oo Practice Board, which according to the
th" nSrnosi'^of interpretation, will bo functioning forh, pur pos.. of further study and invectig.ation pertaining to™pl05Tr,n„t problcma, as »ell as fair distribution of ?oSf. .,r

'--^plainGd in dotnils the organization and the fnnetions of
loc-tLrCoS"rs^' ostabl.shod in the other Ro-
lationshlD of jurisdiction only embodies the ro--ho sh^n hr 5 ? -^Ployor and employee, not the question of
th? nacemonf nJrr'" ' r-inn.H..rthorIty rests on the hands of"hoi? ° Officor, Mr. Yamatnni explained that this bodradvisory capacity only and will make and g!vr
m-nt o?f?™ ^^=commondations,orocomplalnts to the Place--.nt ..Lficor, P. Fagnn. Inasmuch as no decision was reached on
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t'-ia '.t'.r, i r. Akltsukl bi-'ought up r/no fact, as written in the
rninutos of the 22nd r.joetxng of tho divieional Hoods, that it was
the Corrj-nittoe' 3 deciro to ostabliah a oub Co-ordinr tini^ Corrnnlttae,
prior to this Fair kractico Board, Thia sub-conmlttoe will
act as 'fielders' '.nd act as a liaxson body botwoen the Co-ordi
nating Corii-^ittcG and tho Divisional .Heads and workers, Sugges-
t.ions, recon 'endations, inforrnstions, <and complaintn compiled by
this Gnb-comrnlttCG \.'lll be ' titrashod' out v'ith the Go-ordlneting
Co'ir'.ittoo, v.'hich will in turn rofor such inattcrs ::s it -nay doom
nc'i'cssary to the- attention of tho Project Director, Fr, Ycmatani
re iterated that inasmuch as the Committee is 3till encountering
much difficulitos with tho antagonistic minority" of pressure group,
it is definitely imporativo th' t this sub-coramitten be establlshGd
irnilodiately to accelerate tho progress 'of this groot task. It is
uraont, "r, Akitsuki rd..iitted,' due to tho lack of a closer colla
boration of the svo.cuoe ' rdo.nsv;ith tho CoraroitteG. However, uoon
Mr, Best's suggestion, the body concluded that the organization
of this sub-committee should b-; witlihcld untj-l tho return of Mr,
Schmitt on V.odnesda'y, Mr, Bla.ck rcjcommonded that this committoo
(Co-ordinating) mo.ko up e- list of some 50 names for Mr, Schmitt's
selection as a preparatory plan if this plan should materlalizo,
Mr, Cilick further suggested -that tho names of the vrrdens also
should be submitted and studied by kr, Schmitt and Fblice Chief
Marht for 'v.ooding' if deemed necessary.

Some of tho details of tho retrrn-to-'*; ork pro.-;rroe clarified
were:

1. List of names of those former Personnel Moss v-orkcrs
v.'ero sunpoGodl;- submitted to the Placorpicnt Office this
laornin.g, Mr, Kuycko stated,

2, Cost Accounting section ̂ ^.-ill not employ o large staff
03. it formerly did, because of lack of'spoco and lack
of need for a large staff, since the cost accounting '
.section is no lon.g.ar on"a divisi(.)nal b.asis,

Mr, Robertson roportod th.'.t Mr, Kawamoto, foremen'of tho ni.ght
COS 1 craw, was tlirc-etoned by the boys who wore r..fused passes by
the Armc> Tho boys contended that Mr, Kavamoto wan resnonsiblo for
turnin.g in the list to the Army, They roprovod T'r, Fnv.amoto
and threatedod that the nass:s by. issued or cthorvilac I'r, Kawamoto's
life w ill b" ondangorod, Mr, Robertson therefore, su.ggostod
that a member er two of the Co-ordinating.Committac should sit in '
rs counselors '/.'Ith tho boys at tomorrow morning's ■^■oating. After
duo di. liberation, tho gonorrl consensus of the Co-ordinating
C oar-it tec was that it would bo more advisable to stay out of this
macting, .lost tho Conmitteo will bo accused and consurod, The
boys v.ill be given an alternative of either Stock'do or probation
on condition that in an event of any difficulty whxoh .may involve
the, boy,3, all 20 will bo subject to pxck-up,

•  - « ' •

The meeting adjourned at 6:00 p.m. . ' .

!  . P;o3poctfully submitted,

/s/ Byron Akitsuki
•  • r . - . Executive i^ocrctarr


