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Office of the Director . / ' 

Con:tidentfal 

Mr. Ray Best 
Project Director 
Tule Lake Center 
Newell, California 

Dear Mr. Best: 

UNITED ST TES 
DEPARTMENT OF T~ :i' nrr.rERI OR 
War Reloc ation Authority 

7lashington 

May 20 1944 

A copy of the report on Project Case A-306 from the Internal 
Security Division a t Tule Lake, which deals with the infraction of 
project regulations by Bob Sakuo Nakahama, has just been brought to 
my attention. This report indicates that Nakahama was apprehended 
by one of the M. P.'s while near the stockade and talking to one of 
t he pris oners whose name is unknown. 

Nakahama was returned to the colony but in the meantime a 
letter was written to the block manager in the 8200 block reporting 
t he incident and indicating tha t five f athe rs who were supposed to 
have been released to be wi th their s ons on Boys' Day were not being 
relea sed for another ten days because of Nakahama's ·action, with t he 
request that the le tter be read before t he whole block a t mess time. 

In the first place, no one on t he police force should t ake it 
upon himself to act as judge. His responsbility is tha t of an 
arresting offi cer, making investigations, providing information t o 
those hi gher in authority, serving as witness, and other functions 
as set forth in the manual rela ting to interna l security ' responsibil
ities. In the second pl a ce , holding the five f a thers for an addi
tional ten days in the stockade becuase of the action of . this parti
cular boy is not the kind of justice that we in WRA believe in. Pun
ishing other people for the acts of some one individual is very bad 
disciplinary practice. 

I would like you to i nvestigate this case further, see who is 
responsible for t aking thi s a ction, and f ind out whether such practice 
is being followed generally. I hope you will make it clear to mem
bers of your staff that the Project Director is the only one who has 
authority to serve as judge unless he delegates this specific authori
ty to someone else. 

Sincerely 

(Si gned) D. S . NITER 

Diret!tor 
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