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PREFACE 

The mass evacuation and migration of the Japanese t novel and extra-
\ ordinary adventure of the American govermnent . The exodus in it scope and its 
I 
I 

oirowhstanoe was unpreoe enMd and was suoh remarkable and unusual nature as 
I 

to be /~eoorded on pages of the American political and economical history. It 

was a 1oompulsory migration against tree will. enforced and adminis~ered by the 

goverJilDlGutal agencies . The people• under the •xtraordinary oircumstenoe and 

1n a. ner unaooustomed enviromnent. presented an interesting study to m.a.ey stu-

dents . I 
' 

1, The riter desired to write stories in Japanese, depicting suoh exod and 

life at a rel ocation camp for hi pleasure. The materials used in this report 

wer' originally coll ected and intended for auoh purposes - - jotted down on 
y\ 

littl~ pieoes of paper from time to time . Some expressi ons were kept verbatim 
( 

ip ~aP,enese and filed under the speaker's name . O:rten the thoughts and the 

sentfments of the writer were recorded, Therefore. in making this report available 
' I \ 

I I for research 'VIOrkers . it was necessary to interview each individual to obtain 

t:tie statistic l intonnation. This report was written by reoonstruoting the events 
1 

~ ohronol ogioal ord r . 'With v.ihioh the recorded reactions and the statistical 
,, 
I 

clllta were correlated. 

In translating Japanese expressions. the writer adhered to the technique 

h used while he was acting as a court interpreter. He attempted to preserve 

th'e speaker' intent above all. evaluating the force and stren h of the state-

me~t -- tor e:::mmpl e. freo translation rather than direct.~ 
To John G. Evans , the writer makes grateful ackncn l ed&JJ.ent. not only f"Or 

advice and assistance while he was in chargtt o.f the orew. but for hi 

unfailing trust and enoouraganent . 

Poston. Arizona. 
Se~;t.ember. 1942. 

R. s. N. 

I 



This io a report or a 

FIREBREAK GANG 

CHAPTER I 

INTRODUCTIO 

up of' thirty odd en. oo only referred to 

a "i'irobre c;o.ng" 11 ho or on god 1n oloaning an~ aubj tion :rork or 

land in Camp I of' tho Colorado Rivor ar R location Projoot t Poston, Arizona. 

It is ohro ol ot th otio rly , d pioting tho co ed te 0 

affairs prevo.iling. The eubjoot covers a p riod or oi y d y , bogirming on 

Jun 27, 19 2, 

It is typi o l group of n o mro n d in the outdoor labor ot 
¥ u killed vnri ty 1n this proj ot. It i 'rtrof presumption t :b the ra. fl"1&• 

tio found in "f'i br " e 1 her imilar or id ntioal th 

those or oth r outdoor 1 bor group such ns th oultry ~re • the fish ~ul• 

tur o.. , th t rm • eto . 

I o.otod ao the ro or thi rcu of' mon, au rvisinc an dirooting 

th on th fio1d, :;rln i'ull 1•0 poneib11i>,;y for 

orig th keepin in contact with the nist tive branohe 

or tho · 

I took o.tion d :ras r epono1blo for its dieDn:itldlllSll~ . 

It 1 0 r iotion nor rel om g em. ore 

a ith r on: GOni tio f eling nor op d f1ano 

at it inoo 'ion. They re lli to ""op rat with 11 h and to be 

obedient to as ithor tr o of sen monb nor an ooo 1on 

to resort to euoh oono rted oolloat1ve aotion a strike• evon e1t tho t1m 

when lo.bor dis te grievance of the dies t1ofiod :rorkora 

r widely dieousno and gossip in tho oomp.J. They were. indeed• m>ll sa.tiefied 
ii and oontonte in what they ro doing as ~ nt onY The c uaaai 0 had 

sup rv.ts d or o ho.d lalc of t re doing ro also :iel l so.tisfiod 



./ 

and expressed their commendation and appreoiation.~It is my b 11 t that we had 

one happy family, having complete harmony and trust amo~ us . I am afraid, there-

fore, that this report mi ht give the reader an impression of being a "success 

story. " However, I decided to exercise no restraint and to report Gs l saw, as I 

heard, and as I felt . 



CHAPTER II 

MYSELF 

At the outset , I believe it is helpful for the reader to understand this re• 

port if I presented a brief sketch of my life . I am a male of 38 years of age, born 

in Tokio, Japan. I married a Nisei girl and have two daughters of ten and eight 

years cld respeotively. While in Japan, I entered an elementary school at six and 

graduated at twelve . At the age of seventeen I completed my education in an inter-

mediate sohool (chuge.ku- ko) of American Epi scopalian endowment in Tokio . I grew up 

in a large group of boys ot similar age, as I have lived in school donnitories 

sinoe ten. 

At the age of seventeen, I oame to thit United States to join my parents and 

entered a high school in San Francisco • At twenty-one I enrolled in Stanford 

University and five years later I graduated fran the School of Engineering. Dur -

ing the summer vacations and one year of leave of absenoe, I worked on, and later 

managed, a fruit orchard, about 300 acres in size, in Saoremento Val ley, California. 

There I gained valuable e rienoes in assooiating with and handling 30 • 150 

resident and migratory farm l aborers -- Japanese, Portugese, Spaniards , Filipinos, 

etc . 

After graduation I oam.e to Los Angeles a.nd oper-ated an insuranoe brokerage 

firm until 1934 . Concnrrently, I served in law courts as an interpreter on oall, 

unti l the civil service status was strictly required. Since then I owned and 

operated a small retail produce market in the southwestern suburban section of 

Los Angel es , where Japanese truck gaideners were he~vily oaioenbrated. People 

often wondered why I a. oollege engineering graduate, was in suoh a "low-dolVD 

business . " To them I used to say, "I learned just the art of 'bull se1sion• at 

the expense of hard earned s.ooo." Beyond that I had no desire to elaborate. 

My friends tell me that I have the appearance of a Nisei and act like one, 

yet my thou~ts and rea.otions are typically those or intelligent Isaeia .~ 



ORAPTER III 

THE WORK 

The worlc, attended and accomplished by the "firebreak: gang" during June 27 -

September 14. 1942, is separated into two oategories a 

1. To segregate and clean pi l es of scrap lumber in various areas in Camp i . 

which were remnants of the materials used by a construction oompaey in 

building barracks for livint and other accessory purposes . In other 

words. segreg tion and cleaning means 

a. To separate us blb . umber from scraps and trash,. 1. 

b . To haul a.way usable lumber. 

To b.trn th~ remaining s oraps and trash . 

Tho e ll.llnber piles were located in the following area s J 
a . The Firebreak and Reoreationa.l Area between Block 36 and Bl ook 45 

on one side and Block ~7 and Blook 44 on tho ottier - - about 5 acres 

of ground covered densely vd th the remnants . At some places the heaps 

were as high as 4 foet 1'rom the ground. 

b. The Firebreak area east of Block 53 end Block 60 - - about 3 acres . 

c . The area immediately a t of Block 22 -- about 1 aore . 

d . The Firebreak area between Block 38 and Blook 39 - - 3 acres or 
medium d nsity. about 2 feet deep. 

• The warehouse area west of "E" Street -- about 3 acres of medium 

density. 

r. Other smal l are • · 

(The areRB are listed in the c onologioal order. ) ~ 

2 . To prepare land preliminary to the l evel ing by heavy equipments . V 

a . To assemble and ther into smal l pi l es trunks , branches and 

brushes or mesquite and cottonwood trees , whioh were previously 

knooked down or dragged out by heavy duty tractors . 



b . To dig and out the residual stumps with shovels and axes . 

o. To burn the piles . 

The tools and equipment used were as follows a 

1 . Fordson tract.ors attached with small Ferg12son trailers , ·Jhich were of 

stake body type of 2-ton cap oi:ey • They were also used in transporting 

the workers to end f'rom the 1U0rk. Later, the traotors,detaohed of the 

trailers , were chained with eavy cables and ero employed in dragging 

stumps . 

2. Axes , shovels, rakes, pitoh-f'orks , eto. 



CHAPTER I 

THE CHAOTIC BEGINNING 

The requ t of clewtj.ng the lumber pi l es 1VB.S i'i nt made by the Engineering 

Department to John G. E;va:na • .:P It was necessary to rmnove them so that a lateral 

system for farm irrigation and for dust control could be constructed. It s ori-

ginally suggested to employ at least 250 Japanese residents in Camp 1 and clean up 

the Firebr eak and Rec ational Area (marked as a and b), where the canal was to 

run lengthwise, in three or four days . It was sug ested and was stressed by Mr. 

Barbour that this was very important preparatory work which must be undertaken 

quickly and accomplished in the shortest possible time, as -"rigs" were ready to 

come into the field . The Associate Engineer thoug)lt that the recruiting of 

250 ~rkers should not be difficult and that with all these men the worll:: would be 

accompl i shed in no ti.~e, if enough trucks and trailer-tractors were pooled from 

various departments. But as the thing 1:nrned out later, Barbour was over-optimistic 

and was wishful-thinking, and his desire and expectati on were shattered. 

According to Evens, the following steps were taken to recruit workers i 

1. In their meeting Evans instructed all the Block Managers to get all the 

idle men out. 

2 . Block Managers contacted the men without employment and persuaded them. 

They pointed out as persuasive arguments , I was told, several points such 

as a 

a . The whole community would be benefitted by it . 

b . Sooner we have the canal, quicker we will have water for our vege-

table gardens and for dust con:brol. 

c. If water was brought into Block, it would have cooling effect and 

we would not bs suffering from heat. 

d. They would be compensated for their public-spirited service. 

3 . Tomo Ito, Evans ' assistant, with whom I was acquainted in my college 



days. asked me to "help the country"J and inasmuch as I was unemployed• 

I should ·come out and supervise the men. 

On the morning of June 27, I reported to the area immediately east or Block 

44 -- area {a) . The entire plaoe was in a turmoil - one big mess . One hundred 

men, almost entirely or elderly Isseis , were ex itedly picking up lumber off 

the ground and were energetically throwin.:, it on truoks and trailers scattered 

all over .ifP Loaded tractors vrore speeding dovm. dusty, dirty ro ds with droning 

hums , kioking up smoke high into the air . Tractors were rushing back to the field 

unloaded. as if ·they were. in a great hur:rJ to get somewhere . Some men were raking 

up trash into small heaps w.1. th great entln i • There s commotion and eon.fusion 

all over the fiel d . In this a-Qnosph re I was told by F, Evans ' other assistant, 

ho had been dir oting the operations , t o take charge of the men t\lld to keer 

them constantly bu sy. He said• "Don't ldt them ease up . Keep •em busy. " 

So I kept them busy all the time, keeping the vehicles scattered here, 

ther , and all over, in order to keep all the men busy all the time . Whenever 

a car was not available to load, I made them clean up the trash into small piles 

with rakes . The work was progressing fast for about i:wo hours . Then about 10 a .m. • 

I began to hear grtunblings and complaints here and there in Japanese . One man said• 

"How do they expect us to worl!: without any drinking water around. " 

A few shouted. "Who do th~y tl-..inlr we are? Hell , we're no slaves . We 

don ' t have to work, if we don' t want to . " 

Some in another part were talking aloud, "It ' s too hot . No use workingl 

We ' re g tting only six cents an hour anyway. " 

I breathed omino-qs. ugly air . Some men were leav,tng the fi.eld already for 

home . I thought that something must be done immediatel y and quick ly, otherwise 

all of them would quit the work and uld go home . Yet the only idea that oame 

to Jif3 mind at the moment was to talk to these 1Il9n. I moved swif't ~ among them. 

I said in polite Japanese, "I am sorry. I didn't realize how diff'icult it is for 

you to work in this heat . If you would suggest to me what ohanges oan be made, 

1 



I am more than willing to listen. I am not here to ' slave drive • you . On 

the contrary, I am here to serve £or you. " 

~ pleading had little effect, although no one has left. since. I 

realized that it was too late to retrieve the si'tuation. The damage was 

done. They felt and resented that I was trying to get th most out of than 

in the shortest time . I could sense uneasiness and unrest among the men • 

. I knew that they resented my "slave driving." They hated to be "suckers . " 

They were not like the Isseis I had known before the evacuation. The Isseis 

I had known were all industrious , diligent, obedient and oourt.eous peopl e . 

These men were not like tham. They were suspicious , ill- humored, dis-

courteous , irritable people. I calculated that they were under severe 

strain and in abnonnal state of mind resulting fran the evacuation, as they 

had not fully conceived the meaning of the war and had not adjusted thamselves 

to the new environment. They were skeptical end suspicious of me , or 

aeythi ng and of everything. They re oversensitive, yet they were incon• 

siderate of my feeling when they grumbled and complai ned. I knew that 

they thought of me as a white-man's tooge . " I also uspected that they 

wore not v.orking there entirely fran their free will , but instead, some 

kind of pressure or ooeroion was exoeroised UFOn them~Consequently., I 

decided to take some immediate corrective measures 1 

1. I sent some young boys to the near-by kitchens for pails or 

drinking wat.er • 

2 . I ordered the men not to rake the trash and rest between loadings . 

3 . I ordered them to load in much slower tempo . In other words , I 

tried to salvage 'Whatever I could out of this "wreckagG." ! ca1led the noon 

reoeea and deoided to lmit for further development. 

After the l unoh, I reported to the field at 1 p .m. and saw a few 



people ooming in slow]¥ tram all directions . but I did not see one hundred 

men ooming baok. 'When a roll was oall ed a little later. I found that 

there were only forty-four men present inoluding ten young truok and 

tra.otor drivers . I said to JI\Y&elf'. "I knew this would happen. I bet those 

guys -- meaning those who failed to return - are sore now. I bet they 

think I am •apple polishing' mite guys . I must be more oarei\tl from now 

on. " 

I again instructed the mena 

1. To piok up lumber in a mor oomf'ortable speed. 

2. To sit down and rest while the tractors are away. 

3 . No raking is necessary 

As the result grumblings were less and far in between. I ran to 

this and that part of the f'ield continually in the af'ternoon, rorried 

and si~k over the dissatisfied man, in order to eliminate complaints entirely. 

As I oalled the recess £or the d~ 4 130, a middle aged man, 

while walking away from me , said sar tioally and defi t]¥, "You mean to 

SS¥ Tm can' t o home unless you say so"t 

I understood the meaning and I was hurt. I was tired, too . I s 

so tired 



and rried that I did not know wheth r I wanted to continue on th th job. I 

s d1a ppointo and 1 gusted s 1011. ' On "fm3' home, I nid to Jn¥SOlt, "I 

have strikes on me, be1.'ore I ven t started. I havin h 11 ot a time on 

I don' d o rve it. 

I t s fo te that t h xt do.y Sunday. Th day :ve qui th ra 

thadt enp • I pond d, " job 1 oh bi "'er than to rofl ct up n 

I'v antio1po.ted. t I oan•t quit n • I 't f 11. If I tail n , I 

just rotten d no good." 

kopt on in 2I\\' th t, "'l'h 

nn unusual pl und r xtr ordi:nnry cir t xpor1eneo of 

n or an orohnrd aren•t quit th tho peoi l s1 tua• 

id.on. omethin or t be ti ed. He is a ~ l ea oh 

tand1ng and led of Isaeie . Let• a e t I can do . " 

As ten ti ve formu 1n tr tin th orkera, 

I o1 /1 I decided on th f'ollmvi prooedur • 1 

to utilize under-

tir 1y 

1. To h r speot and tre t th 1113' sup rl.ora . e r to hmv o0ok1• 

nesa or d1soourtosy. levo to bo p dant1o. A to b 11 to oonault 

th as it tbid.r dvio are ne lued. . 

2. To 1nor aa th 1r f th 

unhappy experi oeo untortuna loaae au lted from t ouation.. 

3. To 1noren tho pirit ot ooo ion on~ th el ve ond to th oo 

• To qual ze by oo lawful m od on th f'1 ld the ditf reL. 1 l . 

( ro 'be> r 0 1ve e12.oo onth. ) 

In order ta obtain tho above objeot1voe. I intendod to try out. t first, 

tho follow:l.ng at 1 1 

1. o ppo1nt 

a. T 

form. ,/_}. 

r:r 11 

111 tnnt tor n o 170Uld dir ot and upervia the 

to av abOlt among tho n. 

0 r ation 1n J panes , tr1otly in th more pol1 

I 
I 



3. To disregard the idea of effioienoy. To forget about the amount of "Ork 

to be done in a day. To let them establish their own speed. To make them rest 

and relax as muoh as they need. 

'l'hus, on June 30, I started the morning with fresh vigor end new ambition. 

First, I called on two men at their apartments, who particularly attracted my 

attention on the first day, and asked them to aot a.a my assistants. One was a 

Nisei of 22 years of age and the other an Issai of 37. I gave them explicit 

instructions as to mat they were to do and told them what I was intending to doJ 

and we were all set to go . As I look back retrospectively now, the selection was 

a happy one. They stuck with me to the end and gave me :valuabl assistance in 

carrying out all the tedious and routine dut-les . They were loyal to ma throughout 

placing their faith and oonftdenoe in my sincerity and int grity. Indeed• to 

them muoh of our success is attributable . 

About ten minutes before 8 a .m., two assistants and I reported to the :field 

and waited for the people to arrive . As they began to come• I met them with 

smile and "Ohayo gozaima.su". Only a ff!!f'll returned me a greeting friendlily. 

'.lhe majority were still antagonistic and sullen. Some ignored me completely. 

I told myself', "For Christ sake, oan•t they see thr.t I am trying to be their friend. 

Can't they see that I am going to do everything possible for the ·r benefit. " 

The assistants began moving to take charge as the tractors were ooming in. 

I was told that for the day no truck was available and instead seven tractors 

were assigned. 11 Goodl 11 I thought_ "Now the men oan take it easy today." 

One Fordson lef't with three-quarter capacity load. .Another followed 

with a half load. All the drivers were fidgot;r and did not wait until the 

trailer was loaded to the oapacity. They were anxious to get going and to keep 

moving. They found great enjoyment and thrill in riding tractors, as if they were 

newly possessed oys . TVIO ·~r ~ing do · the ~oad With the throttle wide open. 

They 11ere racing the rough road, bouncing up and down, a P1 rt of the load falling 



out. scattering all over. I said to myself• "Bunoh or young fools l That'• Nisei 

for you . They are just trying to have a good tim • Don•t they realize that they 

ar working for money? Why doesn't someone who ia in charge of' these kids bawl 

them out? The Fordsons won't last muoh longer. if th~eep on treating them 

like that. " 

** ***** 
A roll oall that morning revealed that there 'Were 32 men and 7 young drivers . 

The assistants were busy direoting the driver~ where ·to park their vehicles . They 

were also helping in loading. I walked around the f'ield and tried to be friendly 

with the men . Here and th re I initiated conversation. I felt that I was still 

avoid d. I suspected that they still considered me as "stooge" . When 'bhey 

talked ,co me their tone was not friendly, but peevish and glum. 

Soon a tractor cam back 'tm.loaded. As soon as the driver backed the trailer 

into a designated place, he ran to me and reported xoitedly, "Hey. those euys are 

plenty sore." 

"What guys? ' I ask<.ide 

0 You know, those guys unloading out there . Only two guys out there this 

morning!" said he . 

"Yeah? I didn't know here you fellows were talcing the loads . Alright! 

I will go down there and will find out what the trouble is," I replied. 

More trouble! I hopped on the first tractor going out of the field . 

This was the first time I learned that the lumber was unloaded west of' # 
proposed "L" Street, approximately one quarter of a mile due west of Block 42 . 

As I arrived there, I saw two men frentioally unloading -- perspiration running 

down their faoee ant their shirts dri pping wet . Moreover, t here were two tractors 

waiting in line for unloading. When I stopped them and asked, they were t eager to 

expound their grievances . Those were as followsa 

1. There were some 16 men working on the first da.y. Th were fr an Block 

43 . They believed it ::as useless to return to 't;}le work, a.a there was no one to take 

,, 



th 1r attendan • 

2 . 

quently. 

3. no dri in 

a r p~. I into 

1. I nad no ide 

r the preseion that I 

F told to do just t . 

a too fast . The t otor 

tar n.ilabl • 

n t ta 

to char of' th unlondin o • I 

responsible only tor the lo din n . Int ot, 

now on, I ould be round gularly ch 

th 1r att ndano • I ld o to it t the du oredit uld be n to the 

n who ed on h f'ir t day. I uld a the r of Blook 4S ond uld 

aek hi to et the n b ok. eanwhile, they 1hould us the ord round th t we 

need more • 
2. ey should t th 1r own c or a e ot rk: , 1 or1n th traotora 

in 11 • 

3. They would b aupplied with drinkin r diately. 

cordin ly, on the y back, I ar d tor and drinldn ter. 

en I r turn d to th loading f'1 ld, the Boyl H 1 ht Iaaeil of Block 46 

bout r v 1n numbor' 0 pl in1ng t t th r " 00 hot to suit n 

th and th t they d ne r "int . d to stoop to h1 1 -down l bor." 

On of th aaid, "Thi 1 a ·ind or ork tor th :deans . " 

About 15 m n , 1 ld rly Iseoia £ro "b ol: lore' b rr ck" in lock 37, 

re lk1ng loud 1n a roup to t sl a , rldng tirel y part from the 

othere. a aoon a I appr chod th • their oon raation o sod. I r l t inBul tedJ 

I felt 1 • Y t I r1ou1 ed to find out t th y ho.d b 

diaau d • roundabout inquiries , I 1 d from other s , who r 1n the 

vioinity, that h topioa ot th ir conTeraation re as tol l a 

1. hey r 1mroluntary evaaue 1 . o on oould oo pel th to rk. 



2. They doubted it they would be paid for their servic • 

3 . Their manager told them that this work was to last only a day or two . 

On the contrary. they had observed and calculated that they could not possibly 

finish it even in ten days. They resented the idea that they had been tricked 

into this work by ane premeditated oheming. They expressed that it it s tor 

one day or two, they would not mind, but no L. for ten days . 

4 . It was too hot to suit 'them. (It e boutt0130 A. ll. The temperature 

was about 110° F. ) lt~-

I knew then that I had lost th e men -- the city people and the bachelors . 

I was diaa ppolnt()d that they would not gi me a ot oe . On the other hand, I was 

oontemptuous and soorn.ful ot them. I thought that they wer unduly susoeptible 

and provocative. I s determined no to co on without th m. 

Just before the noon, Nisei driver reporte that a harply pointed aorap 

pierced thro".lgh one ot the rear traction tires of his Fordson. As I did not know 

wher to report the punoture, I said to him, "Go and find tho fellow who ve 

the key to you . " 

In the atternoon only 14 men reported to the wcrk. I wondered if' I to 

lose everyone of them by the n xt morning. The Issei assistant was worried, too, 

and said, "Did you notice ffl'ff men were r sting, lthough you told them to take it 

easy? You know what's the trouble? They s y that they can't sit down and rest 

while others are working busily nearby. They feel out of plaoe . They don't feel 

'right' to sit down just themselve • don't you giv all of them rest at the 

seme tim • Usually the fellows who don't sit down and keep on work1n are onea 

who rumble the most . " 

"All right. I will try anything onoe," I said to him, "Give them 16 minutes 

rest every hour on the hour . Take them to a shady plaoe end let them relax. '' 

We tried the new system and we soon found out t at the men liked it. JP' 
If' it was not one thing, it was always something else. One tractor wa 

di abled on aocount of distributor trouble caused by excessive dust. Anot ~r 



tractor s gone due to a punctured rear tire. again from the same oause . 
'1}_ 

About 4 o'olook Frasier drove down to the field and inqui red of' a man as to 

the whereabouts of his foreman, who, in turn, pointed me out and called me . 

"You have to take oare of' th.a tractors more carefully. Eaoh puncture ooats 

the government more than IGOJ besides , the tire must be sent all the way to Los 

Angeles for repair, " said he exoltedly. 

I said, "Who are you aeyway? And what do you mean by that I must take oare 

of' the traotors . I have no authority over the drivers . They are sent by somebodr 

I don•t know. " 

"I am 1n charge of all the equipment in the camp and those tractors were assi ed 

to you, " said he. 

"But I've never seen you before . Why didn't you tell me at the beginning. 

Then I could have told those boys a few things, " I retorted • 

.A!'ter a little consultation over the e~isting oondition, Frasier and I agreed 

on the following pointsr 

1. The driver is to be warned. 

~ . If' the warning is not heeded. he must be discharged. 

I warned all the drivers to handle their tractors more carefully. I warned 

them that reckless driving ould not be tolerated and that the a 1d limit of 10 

miles per hour should be strictly observed. I added that if' they should disobey 

the regulations , they would be placed on the blacklist, which would bar them from 

any position involving driving or vehicles . 

**** * ** 
About f'i:f'teenminutes later, another Caucasian appeared in a eou e . This time 

a fat , chubby, red- faoed old man. (This was my first meeting with • Barbour. ) 

''Now, that does he want?" I wondered. 

"Well, how ma~ men you got here working?" he asked. 

"Nineteen, sir . " 



"Nineteen? Why don't you get more men? There are lots or men sitting on their 

asses all over the oamp. 'Wey don't you get 'em? You should have at least a oouple 

of hundred out here , " aaid he optimistically. 
n 

"A couple or hundred? Like hell1 Just try and get those guys sitting/ their 

asses , and see how far you oan g t with that , " I thought . 

Instead, I said to him, "I oertainly wruld be glad to have more men, but 

I am kept busy here and can't get around to that . Will you see if you oan get some 

more men for me?" 

"All right . I will see ~t I o do for you . " said Mr. Barbour. 

I did not know what happened subsequently, but that was the last time the sub-

jeot of getting more men was brought up by Barbour . I did not get even a single man 

through his effort. 

That night, I met Evans at t he intake station and received his assurance 

that the work was officially recognized and the men would be paid for their servioe. 

As_ to reoruiting more men, I was advised to oontaot various Blook Managers . 

On June 30, I found a little en.auragem.enb in finding 21 men d five drivers . 

I oould sell.(le that the situation was eased on the field . I oould hear laughter 

now and then for the first time . The men were res t ed on the hour as the day be:fore, 

as this procedure was bringing in the result desired. 

When I went to the unloading ground, there were eight men present, an inorease 

of three . They were busily building a shanty hut under a big mesquite tree , utiliz• 

ing scrap lumber end torn roofing paper . They told me that they divided themselves 

into three uni ta J and eaoh unit was to take turn in unloading. They were to rest 

between the unloa. ing operations under the shade . (The hut was enlarged from time 

to time, end at the end it was large enough to house forty people.) I was amused 

to observe e ~ethod, whioh I had tried with the loading orew end failed, was 

more acceptable here . 

I thought this was a good opening to talk to these men. I oo!IIIIlended them for 

I 



/b 

their idea and added. "We don' t need to work 8l:JY more than we are physically able . 

We don't need to exhaust ourselves. The "White men in this proj ct are not our enemies . 

On the contrary. they are trying everything possible tor our benefit . '!hey went to 

see that we are willing to cooperate with them. " 

This was one or my favorite themes and was r~peated to them often in the ensu-

ing days. 

Late in the afternoon. when the men were resting in a shady place. Frasier 

was coming down the road. They noticed him and began to get up. I said to them• 

"Never mind the -white man. Just keep on resting. I am the one responsible tor 

you people . " 

When I walked up to him. Frasier asked me. "s~. how come those men are sit-

ting down?" 

' ,ell. they are fagged out. They need rest." I replied. 

j "~es. but it doesn't look so good. Looks as if they are on a •sit-down• 
I ' 

strike. 
1

Why don't you rest them a few at a time?" said the overseer. 

I 
I 

I 

"Ail right. " I answered reluctantly. 
I 

And\ to m;yself I said• "Hell with looks ! Suppose it looks like a sit-dawn 

· I strike . ~o what?" 

./ I '!his was one or the orders I intentionally disobeyed. I was convinced by 

1 1 ~his t 
I 

e that it was better to rest the loading orew as a body. Moreover. I 

/ 'wanted to sit with them and talk to them all at one time. 
I I 

I 

Then Frasier brought up the subj ct or tractors . Re told me thats 

I ~ 1. !Two young Niseis of another crew were racing with their tractors and 

I 

collided With each other. The extent or demage was one smaohed radiator. one bent 

axle and tivo torn front tires . 

2. .A8 soon as my drivers got out of my sight, they were driving too fast and 
l 
I 

recklessly. ~ 

3. 'fhe Engineering Depirtm.ent was seriously considering ta.king all traotors 



away from the Japanese, as evidenc of oareless and negligent ha.:rxlling were mounting 

and avoidable and unnecessary damages were piling up . 

4 . That some immediate steps should be taken in addition to wal,"Jlings . 

We agreed that the best solution would be to hire a foreman to take charge 

of' the traotors and drivers . I told him that I knew just the man. 

r7 

That evening, I sought out a Nisei of 22 years of a ge, who had considerable 

experience in operating such e quipment on his farm and had knowledge of the mechanism• 

I knew him as as erious minded y oung man, to whom such responsibilities could be 

entrusted. After a lengthy disoussion on the state of affair , we d oided to 

take the following steps as remedies a 

1 . To assign a tractor to each driver and to let him be responsible for the 

same machine every day. 

2 . To order every dri var to take the s am.a route between the two points . 

3 . ihe tractor foreman would ride with different drivers oonstru;i.tly and 

would check the movemen:l:is of others. 

4. We should discharge the boys of a~es 15-17 and should substitute with 

older men. This meant that we must discharge 3 boys . 

The young foreman reported to me tti.e next morning and began to put the above 

steps into practice. Thanks to his ceaseless efforts, we were free fran. accidents 

and damages sinoe them, xcept for three minor repairs . 

About two day later, when I met in the Administration B lding Mr. Rupkey, 

Chief Engineer, he thre tened vehemently that the depar'bnent had decided upon 

taking all equipment away ·rram Japmese and substituting with Caucasian workers . 

Knowing the alarming condition than existed, I did not think he was bluffing. I 

thought he meant what he said. I explained to h:im the measures I had tEk en and ad-

vised him that we should be given a chance to prove that we oould cope with it. 

I recommended to him that the similar steps should be taken with other crews . I told 

him that we were in the weeding-out process. It was impossible then to distinguish 
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