upon Sumio Miyamoto, the business mansger of the canteen, who spoke good
Japanese, and vho was respected by Isseis, to review the prineiples of the co=ope
This he dld to the satisfaction of all prescnt,

In moot of these ward meotings a deeision was made to ask the people
in tho verious blocke whether they wore for a eosop or nots Vany of the co=
op representatives loft the mooting with only a vague idea of vhat a coecp
really mas, Of the seven membors of the Advisory Council, Tad Tomita, & Miced
who eould spesk Japanese and English well and whe had an understandiug of the
co=op, wag probebly the only one who was able to oarry on a disoussion in his
ward properlys The feeling of meny of the Isseis seemed to be that Jopanese
gould po shead with the organiszation of a ooegp without & majority of the peaple
in the blooks undepstanding what it vas abouts There was elso o feeling that
ire Ulberson was needlessly trying to slow up the crganisation of o eco=ope

Vhen lr. Elberson heard that a vote was going to be taken Lo deecide
vihethey the people wanted a co-op or (ot he was alarmed, e folt that such
finel stope should not be teken without the people learning a little nore
about the co~ope Il sent out notices to the co=op representatives to inform
the block pecple of the orgaxdsation of the Alviscry Committes before talk ing up
anything so forual a8 & votes ibny of the blocks, howsver, took a votes
Peoling that it was not wise %o hold beck the organiastion of the (co-op) ey
longer oven though the educalional progien was not even started, iy lbereon
asiced each block to flnd cut whwther they were in favor of a eo-op or not, In
some of the blocks the priugipgle of the coeup was well explained efore the
vote was taken, Loet of the weetings wore blook meotings, while n few
were only eble to meet with the Advisory Commdttee, Also, not all of the
blocks sent in formal reports of bloek opiniong to the central offices, Of
those that did reporb definitely 35 snswered yes aud only ome (Block 25)
replied that some questions would heve to Lo mubwored before they could make



their desision. The majority of the blooks had reported in favor of the
Japanese forming a cooperative and taking over the Conmunity Interprises. m
Advisory Council had received the go signal that it had desireds

At the same time the blooks wore asked whethor thoy felt that they had
suf{icient education én the cosope Of the handful that answored, most o f them
sadd that more knmowlodge about the coeop was desired in the blooke Mre
Zlberson had also won his point on the desiradlility of more edusation,

Fe Argunent for and ageinst the eo=op ,

Aftor the ward meoting wae held, meotings wore held in each blook to
explain the prineiple of the co=op to the people end to get thelr approvals
Yore then half of these blooks answered in favor of the Cow-op lovement in spite
of the incamplete explanation by cowop representatives in mest blockse "hat
convinoced the people of the necessity for a coeop? Also, what were sone of
the questions asked and doubts ralsed by the peopls in the bLlooks?

The amound of profit possidble was an important faotor, but not the
most important in detormining whether the people wanbed a so=op or not. Coe
op representatives had to maintain that prices would probably remain about the
ﬂ(”ﬁ“mﬂ).ﬁh‘””‘hﬂﬂmto”m. (me
of the other strong argusents for the so-op was that if the people wanted a
store at all, they would have to form & co=ops The WRA oould not run a store,
private enterprise was not allowed, end the only alternative remained a
cooperative organigations In many of the bloocks this argument wes probably
used, oven though it aid ot reet cn the werits of a co=ope The nost
importent arguncat, however, was the fact that a cowop would give rembers
entire control over the organigetions This control wes net thought in
torms of conswmel Vee business men, but in terus of Japanese ve. Ceveesian,
espocially Mre Suith. The suspioion of the people had boon eontered on him,



end the gomoral feeling was that the only way in which to tale the Community
Enterprises out of his hands was to form a co=ope This fooling was to besome nore
widespread and stronser vhen the Theater Project was amnmounceds

In spite of the lack of an edusational program, many of the objeetions
raised by coeop ropresentatives at the first ncoting to form a cooperative
organisation had been eliminateds 7The suspicion towmrd tho WRA eropped wp in
most meotinge, and it had to be explained time and again that the WRA, under
its regulations, could not operate a consumer business organization In one
"reactionary” bloek, (Block 28) the coecp principlep were emplained and the
people agreed with them in prineiple, tut would not vote for a co=op until
cortain questions were answereds Ome point was that the ocowop eouldn't be
expected to moke a profit Af it had to pay the rent, wages, and other
oxpensose Also, in the winter time there would be less profit them in the
suwmer times The feeling was that the WRA should pay the expenses of the cantoons
me porson asked why the farm was not turned over to tho Japancses  Scmoone
thoucht that 1t wms golng to be eventuallye. Another person metioned that the
farnors couldn't mele o profit because ton workers dldn't do the work of onoe
Other pet protosts such as "We're being troated lile Indiansy” "They should
talto us back to Stocktons” "I can't consider this my homos" "The WRA should
pay the axpenses of the canteen because they put us in here;" were voiced by
soveral of the more veeifercus lsceise Their argument dominated the meeting
and oven though the cowop was accepted in principle, the group did not vete in
favor of it at that meetings The fear that it would not be poseibdle to male a
profit percisted. There was still a desire to get as much out of the WRA as
possible, and there was a feeling that if they held out long enough the WRA
would not expect the co=op to pay any of the oxpenses. BSince the first moote
ing, however, the.Co=op liovement had made progress in eliminating most of this



sort of objocticns emong a majority of the peoples

It ghould be noted hore that in Dlock 28 it was always fowr or five pecple
in the Advisory Comnittee or in the bleock who did most of the talling, usually
opposing most of the construotive measurcs that were prosenteds At thie particu-
lop mooting they gave vent to their indignation at the way they had been treated.
Thoy also expressed the opiniem that since thoy wore put in here the WRA should
talo care of thome With this sort of talk dominating the meoting, oven lire
Selamoto, the Coeop loader, was foreced to go along with the rest and express
the opinion that he could not oconsider this his homes During the discuscion the
morits and domorits of a co=op had boen forgotten, and the dissatisfaotion felt
by the Jepamse people was brought into the limelights This swayed the growp
to such an extent that it made the approval of the Cow=op lovemont diffiocults This
18 menticned at this point because oo many of the other moetings have boen
dominated by this sort of rule of the emotion, whipped up by a small minerity,
over a saner discuscion of the issucs at stakes

Ge Dissolving of the Preliminary Coecp Organization

The mejority of the block, and henoe the people, had approved of the
erganisation of a cowop, and the reprosentatives wore propared to o ehead
with the organigation. As the prosent ropresentatives wore, for the most part,
appointed by the blook managers or the block Advisory Committee, it was nocessary
to replace them with repreésentatives elooted by the peoploes At the samo time it
was decided that the Advisery Couneil would also be disselved and soen be
mmwmm«mohmww’mnu The
edvisory function of the Advisory Counoil had been emtirely forgotten, end
whon the theater igsue came up, the cowop group was to have no reprosentative
body to look into the mattere

At the final ward me-ting of coeop represeatatives, tentative byelaws
were procented by the member of the Advisory Counoll and discusseds There was
a feoling emong the reprosomtatives that this discussion should be done by the



real cowop representatives to be olected so-n, although it was 'ir, Flherson's
surmise that most of the presont cosop reprosentatives would be reclected from
each bleoks Discussion of the Lywlaws was, therefore, rather superficials
Soveral intercating opiniocns, however, wore revealeds ; :

At tho Werd II meobing, 4t was the desire of most of those present that
the nenbership fee should be as low as possidbles One dollar seemed to gain
the epprovel of most, while it was thought cufficient to have the menbors pay
up enly about 50 centss This was contrary to the wish of Mr, Flberson, who
folt that a lergor membership fee would create more interest in the cowope
There vas also o feeling that the profits should not be distriluted enly to the
m.mmuwmuumméyu.mu. This age n was
eontrary to Poohdale prineiples which believed that it was important to keep
the interest of members of a cooperstive by roturning the profits in propertion
to the smount of purchase. If the profits were to bo used for the benefit of
the community, there would be ne advamtage in besominga membere There was algo
@ fooling that prefits would be omall as the price would have to de hept dowm
ulo-upoou.bhtorﬂnnhorthopopuo This solicitude for the wolfare
of the people of the comunity was a definite trend in the discucsion in one
wrd mootinge :

The Advisory Coumeil had proved to be of little value in 1dhrning sboud
the cowop end extending kmowledpe of 4% to the pecplees For this reason, lpre
Elberson and his assistant, Fumi Sakamoto, folt that t was advisable to have
an edvisory comsittee "whose purpoce is to make critical andyeis of the progross
of tho coecperative to ecordinete information sulmitted by the various coumittoes,
work out procedure in advance and in consulting with the store manager if 4¢
affecta the tusiness poliey of the store, and to advise the Board of Directers."™
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The feeling was that if the BDoard of Directors Ikmew as 1little about co-ops
as 414 the Advisory Couneil, it would not bo ablle to funetion properlys At
the ward meoting, however, most of he comop reprosentatives felt that sush @
camittes was not neceasary. Susploion was aroused as to how much powoy the
WRA and Mr. Smith 4id have over tho cowup and whother the coeop wae really going
%o be run by the Japancse poople, It was felt that the fifteenth persen on the
Doard of Directors, who was to be a Caucasien staff member, would be sufficient
voiee for the Administration to have in the coeope In other woris, tho Advisory
Camitbes was thought to be wmocess rye

Gomop ropressntatives wore instructed to have an elecbion in each blook
umwm.m‘mmmwmu At the amme time
WMMINMM

He Cowop leadera

Several co-op leaders, all Miseis, had attended Elborson's lecture series
or had previous Imowledge of the Cowop lovemente Most of them were college
men who had & vision of some of the broader implications of the Coeop “overent
in Tule lake, The cowgperative association as a mothed of reeting postewar
relocstion probloms and as a reans for a racial minority group to breal: into
the Cancasien world were nore important to these people than just the matter of
vhothor tle Japennse or the Caucesians controlled the coeop here or how the
profit was distriluteds

leading this informal staff of discussion leaders vms Funi Salamoto,
Iirs Elborson's assictante She wae vitally interected in the Coeop lbvement,
end helped !ir. Elderson work out many of the technicnl details of the orguniges
tione Many of the ideas which wore prosented to the Advisory Council were often

L5, 8. Minubes of Ward IX Cosop Mootinge
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either Sakemoto's or Ellerson'ss

Selemiobo came from San Fronoisoo, was onee married, and et present is
probably in her late twentdess Asccor ing to her own stery she hes always lived
emong Coucesiang a8 o drossmakors Her sposlking ability of Japenese is not
highly polished but not too poor. Then she first entered the Project, her
ettitude tended to be dlunt and to antegonize the Japanese peoples Through her
contacts, however, she has loarned to bo move tectful and even to flatter
pecple, She seams to get along quite well with the people about hor at presents
She cen pot a job with a Dusiness firm out Emet through a Ceveasian friend of
hers, m,mummnguMMmmmmmrn
to recoive training and make contacte which may help the Japancse later one lHer
ettitude prodably has doen groatly influemeced by that of Elberson, with whom
e worked intimately., His trus adheremee o demooratic prineiples in his
contact with Japonese probably set sn ideal pattern for Sekemote to follows

- Elverson and Saksmoto consulted the diseussion leaders from time to
tive, Thoee included Heruo Majime, BOb Ote, Sumio IMiyemoto, Mas Fawnte, Ted
Tauite, Ted Toluno, end James Serodae On plans for orgenising the education
procran and stoering the dlreotion of discusolon et werd reetings these ;eople
wore consulted, Oeoveral informd moetinge wore held with Elberson and Salemoto
to ddocuss gsome of these plans, while the othor times the lattor two went to
sve the thorge mmlymmmudmummmmm
to load the discussion on soeops, as membors of the-Advisory Council were poorly
informed on this subjeotse Although At s Elberson’a plan to have those
digeussion leadors carry on the educational program, the Advisory Council was
allowed to go ehead with its own progrem and also to chair the ward neotingse
At the lact swoting of the temporary coeop representatives, the diseussion leaders
were asied to stress the importance of an advisory body to the Board of Dircoters,
mwmmuumymmuym-‘mumnm



seemod to be opposed to cuch a plane This group, however, was able to do
scmething of which the Advisory Couneil could not readily be mede to see the
wnm.mammmmmmaphemm
op end aleo in bringing dack to Flberson somo of the reaction of the people vhich
he could not observe or understand for himselfs The value of this group was
during the period of preliminary organizetion, and after that 1% 4id not
convend again as & groups Same of the individuals, however, functiomed to
koep tho cowop central office informed of the feeling of the peoples
IVe ACTUAL ORGANTZATION
Ay Election Mocting

For the next fow weeks eloction of cowop ropresentativee wore hold 4n
various bloeks, There were delays in some bloolks, as there were still doubts
among the people which could ndot be dispelled in a shord explanation before
the election, Botwoen Soptomber 8 and September 26, all of the dloeks except
two hed chosen their coeop representatives =« proforadly one Issel and cne
lleei, Dot until then did Elberson feel that he should go ahead with the
electing of the ineorporators vho would file imcorporation paperse

In Dlook 26 which had not formally spproved the setting up of & cosop,

both of the coeop represontatives wore reolocted as cosop representetives, tub
Muﬂaﬂuﬁu—mm&danuatotbmmuty#mnmu

the Projects Peosle who abttended the meoting wantod to Imow whother they shouldn't
firat asle the pecple whether they wanted a eo=op or not bofore they elooted &
representatives It was explained that it would bo the work of the new repro=
sentatives to find cut from tho people whethor a eowop was really desireblos

Then the guestion about the possibility of profites was brought up, it hed to

be oxplained that people didn't have to beeome members 4f they didn't want to,
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The block manecor helped along the matter by emplaining that eleeting of
reprosontatives did not mean that a coeop was golng %o bo put w yet. After
the elocticn tho people were ashed whether thoy deaired a canteon or note Agber
saw discussion, the following polnte were brought oubs

e ihe canteen 18 noocossery

2¢ It should bo teken ovep by the Jepancse people

8« Dofinite plan of the coeop should be submitted to the pecple fop
approvel

¢ Tho expenses of the cantsen should be partially met by the VRA

By deleyine the final decleion on the deeirability of a cseop, the
reprogentatives of Dlock 2B were able to go shead with the others in helping to
orpenice the coeope .

Be locture Soriee

In tho meentime Nlberson sterted a now sories of lootures om the prineiples
of the ecomop one mipght o woel, Fiftoon to thirty representatives attended
these lecturess A8 Doth losels and Misede wore present, lancuage @ifffeulty
beeare o problem from the very firet meotinge At the ond of the firet looture,
Shiral, a youny Isced student at Stanford, was asked te tranclete vwhat Flbargon
hed civen in hic logture, Another Issei (Domao), however, got up end ealled
evoryone's attention to the fact that thie wna not & meoting Juet for Moeis
and thet Japances wae &g im ortant a9 Pnglishe lo thousht thet there wamm't g
Moel vho couldn't understand Jopancse, end therefere felt that evoryrne gheuld
remain behind to hoar the lecture in Jepanese. Mo was enlred dowm, homover, and
the lidseis were allowed to go home firet, lHemooforth, all of the loctuves YWy
fire [lberacn vore translated to Japenose at the onds These moetince wore algo
MWWQM‘MMWMM Thile the lecture



was zadnly aboutl prineiples, the questions asked consernmed such proctical aspeots
a8 markoting, insurence, reserve funds, profite, OSome were eager to go ahesd
ﬁ&Wstdtmﬂwemwllin‘hMbwlo‘
Ce Forum on Cosop ¢

As a part of the edusational progran a forum on the coeop was sponsored
by co-op leaders (Elberses and Sskanote)s TFor this, two porevns who were
koown to be agalnst the Co-op Vovement, Normen foyame snd Tum Yego were secured
as speakerse A8 mon fevoring the coeop, Sumio Miyammoto and Frank “jyamoto were
asked to speake Don Eldeprson algo sat on the pancl and gave the history of
the Comop 'ovement and its meaning for the pecples The audionce whieh only
half £illed & mess hall was lergely Niseds

The meaning of the cowap for the Jepanose people, which Flherson pre=
sented, was: (1) that $6 was the WRA poliey to give the people imeveasing
managemont of the project, and thot the coeop was the first real opportunity
for the Japencse people to run thelr omn outorprice, and (2) that the comop
stands for raclal equality. Elberson had learmed during his contest with te
poeople here that the latter argument would appeal to the Jepamese more than
othor abstresot prinoiples which were mere often quoted in faver of the ocoeope
Tn he roview of the Coeop Yovement im the Projeet, Lo said that the tyelaws were
the result of the thinking of the pecples

Tom Yego's speech Lrousht cut some interesting pointse e started out
bty saying thet he didn'i receive his degree at Cal or Stamford, but b digging
on his ferm beok hapes Mis otatemeuts were chavacterised by leck of kmowledgoe
For instanve, he stated that if the cowop took over the Commmumnity Pnterprises,
it would have to reise its price, which wae not trues Ue also expressed
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