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Subject: Re?ort on I~nzqn~r school disciJline 

Lr . High [_'-'3ve rrie your re_--ort on i n7,:~n':)r scho·"ll r1.: sci_silin2 to re.qd . 
I must con,:::rRt11l te .,rou o".1 t.1O f'qctors: (1) baving the in'"li vidual 
interest ~nd initi~tjve to qn1lyze a :r~ctic~l loc 1 ~roblen ; ~nd 
('"') ,jritin _ q ua ~er th"lt evidPnces ,...ood thinkin · •nd corn'Tion sense 
. ., n~ lysis. ~ · · ~ ~ · 

ry corrr'l.ents: 

(1) 

C ) 

(1) 

I certainly agree th9t discipline consists of tener1l school 
10r"lle -:ind s 1ecific clqssroom situ'tion. 1ithin these t ·o ::,re 
'4lso inrlividt_lal -uid'lnce needs-. Tte number of in1ividu. 11s ·•ho 
are un dj uste·a should be "' verJ sm-31] ercent·:3 qe of ~ t V=1l 
~O0ul~tion . ls 1e alJ kno •, ➔ t the be:innin~ ~f scho61 our 
po.:1nl3tion r1·1s 99~ Lm9dj uste"'l . 

I rio tbi n ·~ t.h :it tea er ers c-:in ··'lo , lot in i nter·,r-et3 tion 1n.0 
)Oint out very sJecificalJy to children th~t revenge a£ainst 
te·"'cbers or cl9ssroom or sc~ool pro ·,erty does not satis:(y this• 
drive ."or reven.:,e they feel :J.::9inst the governMent . T.oe older 
.. u 1ils · Y3rticul .,rl~· c<::1n be • told tliis ver;,r fr':ml-'ly . 

I certain. Lv 9 -:rree •i th rour sup·aestions for uniform st-:ind :i-rJ°s 
'1S to 1·..,::it" constitutes tardines.s qnrJ ottl?_r ite:s suer qs yo.u 
, ention- - nete..,tions , 'Jbsences , and excuses . I ,..,ave often · ion·
dered ,h0 t ~a~1ened to the r~nzanqr school h~ndbook th1t your 
::,enj 0r P r oblems rl::.ss '1':l.s develo )i~• · . . ~'his id muld be 
invglu•ble to ol~ce such in~er~retqlions ·nd-defi..,itions in 

- the fl"'nds of Ju oils . This could .._, lso include st :ind'1rds of 
olit0 ness qn~ ~Jnners such qs e~rin~ of c ➔ps in the clqBsroon , 

etc . 

(Lt) I ~10 not t11ink it \lise to drqw an -irir-1:3in9ry line oetween the 
' i2"::;·ly junior i-.i.gh ·rnd t',e · ore nture -hi 0 ·h school students 
in the st•1<\,r , c:ill situ::i.tion . :•1iet . i._·_·1In, .. : is net .:,:oinr.t to 
interfere i th the stuJ"i.n ,·. !e ·- ave to ex.Ject so · c> of j t 
'rom children of that a:'.:e . ..., 
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(5) It·seems th'=1t the Block 7 latrine situ9tion could oe one of 
tl e first o~ the Droolerr1s turned over to the st ·,dent co·mcil 
rou) AS it is formed. 'Ti th ')ro:oer encour;:u?'ef'1°nt "nd leAder

srio- thev sto·ld be able t0 11.Je~ri·+e tl:'lt e··esore -::is fqr FIS 
misuse of the l·1trine :oes , v 

(0) ·1e h 01ve re--:.uested c1~-=iin ,'rom -0-1':)li_c ·orks "L1ffici::.nt c'lrinkin_: 
fount9ins . If 1e do not et a rPs'onse t~is tiMe I in~en1 to 
ID'lY.:e -=in '.')Ointment bet1i;een ;Tr , !ierritt, Dr . Little , !>0(1 myself , 

nd ~resent the matter on a he 0 lth b~sis . 

(7) I ·1£,ree ,dth you th1t some teqchers ,:i:1O1 their feelin2• of 
service 'lnd -s:,rr'.1_: ➔ tr.y to Jegenerate to .Jit~r to·.,3rd the J9_.,"nese 
_::)llpils . 'I'11is , of coPrse, ')ror=i uces "lD 11nhe~l th:r re 1, tionship 
b@t reen u 1)i l • nd te 1 cher . On trie other bqnd , there 3re ver~, 
few 'ho :ire obvio,·sly h'?re i u.st for t11e s" l"lr;.' ·:cind th<?ir dis
interest in these ~u~ils as neoole fq obvious . The onlv kin1 
of control this tegcher co 11ld h·1 ve would be enforced comoli,nce 
from the pupils . Most of us ould 1gree on· .q hea lthy mi ddle- o-i=- 
the- ground road for this situati on , but the problem i s ho .. can 

e get teachers to look '3t themselves ·vitP :my objective insi3ht 
to qnalyze their -:it t i tude to•,1qrd the J ,9p-:inese . 

Cn yo,;r recommend'3 tions my comments a r e these : 

( 1) I ''1vuld 'Jrefer the school rules to come out of t""le r,.crndbook 
,roduced-by the st11dPnts follo1ing 3 policy set up by the 
princi')1l . Until th3t tine it is .robably Decessary to m1ke 
a va ilable in '.vri tin: , certain school regulations sit:ned by the 
. rincip'-'ll. 

( 2 ) I g 5 ree with you thqt there is need for more parent contac-t. 
Parents could be called in to the home room te3cher or to the 
hieh school office . Parents should certainly be advised v1hen 
their chiloren ~re makin£ up detention periods . They should 
kno,, •hen to expect them late at homP '-3Dd th".lt they h'lve vio 
lated school -regul::i.tions . Your #5 could oe ,,,rorked out by 
LJSin,::: assistant store'-.ouse c l erk as messenger to t➔ ke the notice· 
around to e~ch teacher. As it i s regd , the teacher could cross 
off the name . 

I ·ould enjoy a r1emor·3ndum later from vou advisin · me as to ·1h'3t action 
•nd improvement you ere able to bring" :lbout on the r.:anzgn::~r discipline 
roblens. 


	ecm_wells_0080_01
	ecm_wells_0080_02

