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No.tu made to .out} , Sept. to Vec.embvz., 1942 JLegevtding 

pe.Monal ob.oe.JLva;tf_on,o on JLeloc.a;ti_on c.ent.Vt aJUr.angemen-t6, 

c.o ndilio n,o , p!Lo blem Mea.o , etc.. 

Phy.oic.al AtULangemen-t6; 

ThJLee .oepMate c.amp.o ( Uviit 1, Una 2, Una 3, wilh c.en.t.Jr.al onMc.eo 
in Una 1 wilh PJLojec.t Vi!Lec.toJL and .otat}t}, and 
AMi-Otant Vi!Lec.toM in UM:tc 2 and 3. ) 

Commu.nic.a;ti_on: Vit}t}ic.uLt at the beginning, with only one telephone 
~n eac.h una oft c.amp, a hand-c.Jtanked model wilh one !U.,ng t}ofL 
the Una 1 Cen.t.Jr.al Ot}fiic.e, 2 !U.,ng.o fioJL Una 2, 3 !U.,ng,o fioJL Una 3. 
Thu;., 3 telephoneo t}oJL ovvz. 17, 000 evac.ueeo and ,ota66 pe.Monnel. 

TMn,opofLta;ti_on: No JLegulevt"bw.," ( tJLuc.k ) ,oc.hedule be-tween c.amp-6, 
exc.ept t}oJL hauling t}ood to mu,o hal.l-6, and mloc.ellaneow., good6. 

At}teJL ,o evefLal. week-6, aJLJLangemen.U weJLe made t}ofL teac.heM and 
otheJL c.i vii -6 eJLvic.e appointeu to Jr.ide an impJLo vi-6 ed c.an vM c.o veJLed t.JLuc.k 
to PMkeJL town ( 20 mllu fut.ant ) on SatuJLday evening.o . 

Pe.Monnet How.,ing: Vvz.y fi;t;tle advanc.e planning. None t}oJL fia.rn{lieo. 

New M.Jr.ivaf-6 in SeptembeJL 1942 weJLe M-6igned to Una 1 bMJLac.k-6 
in 7 x 14 t}oot JLoom6 in the main c.amp Me.a neM Cen.t.Jr.al ofiMc.eo. 

Una 2 ,o c.hool pJr.inc.ipal and t}arnif_y WM t.Mn,o t}etULed to a baJLJLac.k 
in Camp 2, adjac.ent to the Fi!Le How.,e in .two 7 x 14 JLoom6, 
wilh a c.old ,ohowe.JL !Loom fioJL all baJLJLac.k JLeoidenU. One 
eldVtly c.ouple, MJL. & MM. Vavi-6, had one .ouc.h "apcuitment" 

fioJL the fiew week-6 befioJLe hi-6 death fioUowing a weakening illneo,o. 

No heat noJL hot wateJL t}oJL ,oho~ uri;t,,il at}tVt ChwtmM, 1942. 
A ,oeveJLe dw.,t ,otoJLm ChWtmM Eve let}t piUow,o c.oveJLed with 

dw.,t, and al-60 haiM and eaM. The dw.,t ,otoA.m WM .oo den,oe M to make 
the next baJLJLac.k almo,ot inv~ible, 20 t}eet away. 

Meaf-6 weJLe .oeJLved in the meo.o hall in the bloc.k t}oJLmVtly 
oc.c.upied by the MU:.liMy Polic.e Company ac.JLoM the gJLavel !Load t}JLom 
the c.amp baJLJLac.k-6 intended fioJL the evac.ueeo. About a~ mlfe walk to & t}!Lom. 

ShoJL.tly at}teJL ChwtmM all the Po,oton Two Sc.hoof teac.heM, the 
.oc.hool pJr.inc.ipal and fiamlly and othe.JL appointed pe.Monnel weJLe houoed 
in the ( whilewMhed ) bMMc.k-6 at}tVt the M,LU,;tMy Polic.e moved out. 
Late.Ji in the Sp!U.,ng the bMMc.k-6 wvz.e 6 uJLni-6 hed wilh ,oimple t}uJLnauJLe 
and ga.o Mngeo, and otheJLWi-6 e made moJLe livable t}ofL evvz.yone, but 
meaf-6 weJLe ,o;t{U .ovz.ved in the meo.o hall 06 the M. P bloc.k. 

Shopping Fa~u, Etc.; No lac.al .otoJLeo t}oJL t}ood oft othVt houoehold 
Uem6 oJL pe.Monal ilem6 WeJLe available uri;t,,il the Communay EnteJLpWeo 
.oy,otem ( a c.o~op JLun by the evac.ueeo undvz. W.R.A. ,oupeJLvi-Oion ) wvz.e 
eotabi-Ohed in late 1942 oJL eevtly 1943. Teac.he.M and otheJL appointed 
pe.Monnel made SatuJLday night t.JLip,o by W.R.A. p!Lovided tJLuc.k to PMkVt 
to pU!Lc.hMe t}ood, etc.. fioJL the t}oUowing week 

Vw.,t Cont.JLol, Land6c.aping: GMdually, evac.ueeo woJLkmen planted alt}alfia 
Mound the M. P. baJLJLac.li6, and c.a.otoJL bean plan-t6, etc.. M in the c.amp bloc.k-6. 
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Note;., ma.de. to .oe..lt}, c.ontin.u.e..d, n!Lom Se.pt. to Ve..c.. 1942: 

Admtn-Wt!Lative.. 0JLga¥Uzation: 

Inade..qUClte.. c.haJito to .ohow o!Lga.¥Uzation.af !LUpon.,6ibiliilu, job.o, e..tc.. -

Some. du.al :ti.Xlu, appMe..n.il.y !LU ult{,i-ig t}!Lom U6 e.. o 6 I n.dian. Se..JLvic.e.. 
pe..JU>on.n.e..l to ope..!Late.. the. whole. p!Loje..c.t u.n.de..!L c.on.t!Lac.t with the. W.R.A. 

Some. twmove..!L at} top pe..JU>on.n.e..l in. Camp 1 Ce..n.t!Lal Ot}6,£c.e.., without 
ade..qu.a-t.e.. in.t}o!Lmation. to Camp 2, JLUu.lt£n.g in. .oome.. c.on.t}U6ion. & t}!LU6.:tJLa;t,lon.. 

Ve.Ju} li;t;:tle.. o!U._e..n.tation. to the. p!Loje..c.t ofL to the. job, e..xc.e..pt by 
pe..Mon.af c.on.ve..JU>ation and he..a.JU>ay. An. a.ppMe..n.t aifL 06 u.n.c.e..!Ltain.ty & c.aution.. 

Aclmtn-W.:tJta;t,lve. Policy and P!Log!Lam: 

An. appMe..n.t ab.oe..n.c.e.. at} c.le..M-c.ut polic.y !Le. many Mpe..w at} the. p!Loje..c.t. 

Lac.k. on in.t}ollmatio n. to the. appoin.te..d .otat} n. ( Ve..pe..n.de..n.c.e.. on. "g!Lape..vin.e.." ) 

VU/Ung the. Nove..mbe..!L t}ood handle.JU> ".ot!U._k.e..": Advic.e.. to ".oit tight" and 
to avoid taking .oidu, j U6t talk. in. gn.e..Ji.aLLUu. 

Community Se..!Lvic_v., Man.age..me..n.t Vivi.oion. ( Nill Fin.dle..y, John. Powell, e..tc.. ) : 

UcU.oon. appMe..n.il.y ax. top le..vw only. Lowe.IL le..ve..l iil-in.t}o!Lme..d ax. 
t}iMt. Vue. paJL.t.,{,aUy to lac.k. at} c.ommu.Mc.ation. t}acLlltiu, type..w!Lile..JU>, e..tc.. 

Note;., made. by .oe..lt} appMe..n.il.y n.e..M e..n.d at} .Oe.!Lvic.e. about Ju.n.e.. 1945, and 
pM.oibly U6e..d M a ba.oi-6 t}o!L making a 6,{,n.af !Le..po!Lt, c.opy at} whic.h i-6 "lo.ot": 

Wha,t. WM you.IL job? 
Wha,t. did you. a.c.c.ompli.oh? 
How did you. do it? 
Wha-t., in you. had it aU to do ave.fl again., wou£d you. do, a.n.d wha-t. wou£d 

you. avoid doing? 
Wha-t. happe..n.e..d whe..n. atte..mptin.g to c.aJUuj out polic.y? 
Wha,t. Wo!Lk.e..d and wha,t. did not woJLk.? 
Wha,t. fiac.toM made. a pa!Ltic.u£M p!Log!Lam a .ou.c_c_v.,, ofL a t}ailu.JLe..? 

By Dallas C. Mclaren 
Principal, 
Poston II High School 
1942 - 1945 


