
No;ta:Uono ma.de. by Va.lla.o C. Mc..La.Jte.n, P!Vlnupa.l, PM.t.on Two Sc..hool, 

in Se.p;te.mbe.Jt 1942 a.nd -6ub-6e.qa.ue.n;t da.;tu, in f1.a.nning the. oJr..ga.niza.tion 
ot) ;the. -6c..hool u.t.a.bwhe.d in ;the. ColoMdo WM Re.loc..a.tion Ce.n;te.Jr.., PMton, 
A!Vlzona., Unit II. ( About 20 nUlu -6outh 06 PMke.Jt, A!Uzona. in a.n unlMe.d 
polltion at) ;the. Mohave. Indian Rue.Jr..va;ti.on. } 

THE JOB: To ofl.ga.nize. a -6c..hool 

A-6-6).,6;t with Jr..e.c..Jr.ui.:tlng ;te.a.c..he.M 

Se.le.c..t a. -6tUta.ble. bloc..k {jo!t ;te.mpoJr..My qua!Lte.M ( Bolc..k 210 } 
Conduc..t Jr..e.g,i_,6tJI..a,t{_on 
Re.quA..-6LUon book-6 a.nd -6uppUu 
0Jr..ga.nize. c..la.o-6 -6 c..he.dulu 
Conduc..t o!Vle.n.t.a.tion me.eting-6 t)oJt te.a.c..he.M 
Hold individual c..ont)e.Jte.nc..u 
Re.c..Jr.tUt o 6 t)ic..e. ao-6).,6 ;ta.n,to 

T fl.a.in " " 
P-6yc..hologic..a.l p!toble.m-6: 

F JtlM ;t.M;te.d pe.M o no : 
Appoin.t.e.d -6.:ta.t) 6 me.mbe.M 
E va.c..ue.e. -6 ;ta. 6 6 me.mb e.M 
S;tude.nto 

Mee.ting with M).,6-6 Neil F indle.y, £%e.~da~c£JJJVl_c;FY Se.Jtvic..u ( inc..lud-
T uu day, Se.p;t. 8, 1942: 
Re.c..Jr.e.a.tion Ha.ll-6, with pofl.ta.ble. paJLtiliono. U-6e. ot)-
Te.rtbook poUc..y & -6e.le.c..tion. L).,6t6 o{j-
Home. -6tudy 
Wo!tk PJtogJta.m, 9th & 1 o;th gMdu & up, % da.y 
NUMe.Jty -6c..hool ;thJr..ough high -6c..hool-

Eq uipme.n;t & -6 uppUu -
CUft!Uc..ulum patte.Jtn-
U-6 e. at) loc..a.l ;te.a.c..he.M- in p!te.--6c..hool pe.Jvlod. 

Te.a.c..he.Jt o!Vle.n.t.a.tion we.e.k, - la.o;t .two we.e.k-6 in Se.p;t. 
P!te.pMe. -6uggutiono fioJt-

U-6 e. o 6 te.a.c..h e.Jt - a.6-6 ).,6 ;ta.nto -
Educ..a.tiona.l exhibit t)ofl. Coun;ty Fa.ift, la.-6.:t we.e.k in Se.p;t. 
Re.c..e.ption o 6 new ;te.a.c..he.M- M!t. Pow in c..ha.Jtge.. 
Wo!tk PJr..ogJta.m. Con.t.a.c..t c..a.mp a.dJnln)_,c,tJta.;toJt. 
0Jr..ga.niza.tion at) Ele.me.n.t.a.Jty -6c..hool-6: holMing; c..laMit)ic..a.tion-

T uting p!togJr..a.m: 
Me.n.t.a.l, a.c..hie.ve.me.n.t., & a:ttU.udu 



r. 
~ *.r'f" 

Me..etln.g ofi Admlnin.. -Supvw. CounUl, c.ont.i..n.ue..d, Thwv., da.y, Oct. 8, 194'2. 

T e.adun.g Afdo -
n A LU,;t o 6 F JLe..e.. a.n.d I n.e..xpe..n.1.>ive.. Ma-te..!Lia.l6", W. P. A T e..c.hrU.c.al Se..JLvic.e.. 
Communi;ty Se..JLvic.e.. ChLc.ulaJc. No. 8 
Educ.a.tion. Ci!Lc.ula.JL No. 3, Se..p;t. '24, 1940. 
Fe..deJtal WoJLk.6 Age..n.c.y, WoJLk.6 ~JLogJLe.1>-0 Admi.Ju..otJta.tlon., 

Vivioion. ofi PJLo fie.1>-0ion.a.R.. & Se..JLvic.e.. P!Lo j e..w, 
Educ.a:tlon. & TJza,[n.in.g Se..ct,.lon., Waohin.g;ton., V.C. 

Ve..ll:tlc.a.R.. File.. Se..JLvic.e.. Ca.;ta.log, H.W. Willon. Co. 
950 UrU.ve..MUy Ave...,. New VoJLk CU.y, N. Y. 

Admi..rU.-6.:Vlatlve.. CounUl Me..e.tin.g, Oct. 15, 194'2 

PWLc.haoin.g p!Loc.e..duJz.e.. -
Budge..;t Ue..mo fioJL 1943-44 -

P!Lin.elpa.l6 ' Me..e.tin.g wi.th VJL. CaJLy: 

Re..d CJL0-0-0 me..e.tin.g, We..d. Oct. '28, 3:00 p.m. 
S e..n.d e..le..m. & -0 e..c.o n.da.JLy ;te..a.c.he..JL_ a.n.d pupil !Le..p!Le.1> e..nt.a.tl v e-6 • 

Admln.io:ta.tlon.· Mee.ting, Thwv.,da.y, Oc.;t. '29, 7:00 p.m. 

No.:tlc.e.. JLe..: In.n.oc.ui.a.tlon.1.> fioJL ;te..a.c.he..M 

SuppUu & e..quipme..n.;t pU!l.c.hCU> e.. p!Loc.e..duJLe.. -

T fl.an.I.> 6 e..JL 0 6 p !LO pe.Jl::ty, -

Re..qu;f,,/.)i.:tlon. t)oJL p!Lope.Jity -

TtJtuc.k fiJLom Wh6e.. 33 e..a.c.h FJU,da.y -

Sc.hoof WoJLk PJLOgfLam -

• PfU_n.elp~' Me..etln.g, We..d. Nov. 4, 194'2: 

1) Le..n.g;th 06 Sc.hoof Vea.Jc. -
V a.c.a:tlo n.1.> -

'2 } 

3) 
4) 

5) 
6) 
7) 
8) 

Sc.hoof Va.y & Sc.hoof We..e..k -
.( Ve..vMe.. we..e..kly t)o!Lm fiJLom 8:30 .a..m. ;to 9:30 _p.m. 

Eo.:tlma.;te.1> ofi Ja.riltoJL -OuppUe.1> -
Eo.:tlma-tu o 6 0 6 fiic.e.. -0 uppUu -
Wa.Jc.e..houo e.. -OuppUe.1> - In.voic.e..-0 ;to be.. fu;tfLibute..d. 
Otiga.n.iza.tion. PJLObfe..mo • P!Le..paJLe.. -0;ta.;te..me..n.;t on. JLe..la.:tlon. 

ofi -0upe..JLv-<AoJU> a.n.d de..p;t •. he..ado ;to a.dmln.io.:Vlatlon.. 
Un.Lto Q 6 CJLe..dlt & Gfl.adua..ti.on. Re..qui!Le..me..n.t:o -
Ail.oc.a.tion. ofi Book.6 - • Ve..p;t. He.a.do ;to a,0-0.lo;t Ub!LaJUan., 
SuppUe.1> - • w;t n.ow bung p!Le..paJLe..d. 
Re..pow ofi .PJLogJLe.1>-0 by c.lcu,-0u -

By mon.;th-0 oJL by u.n.i:t6 o 6 -0;tudy. 
SummaJLy !Le..po!Lt6 by pupill and by ;te..ac.he..M. 



Following below ).1:, a !Le-typed -0tatement ofi a "P!Linupal' ,o OfiMc.e Bulle.Un" 
that may have been )/.:,,6ue_d in 6inal 6otLm in the 1943-44 otL 1944-45 ,6c.hool ye.an: 

FACULTY RESPONSIBILITIES 6otL OUR SCHOOL GOVERNMENT 

It ,6 eem6 appanent that the!Le )/.:, ,6 ome lac.k. o 6 unde..Mtanding in !Legand to 
the ILUpoMibWilu 06 ,6tuden.:l6 and teac.he..M in the matte.IL 06 ,6c.hool govetLnment. 
ThetLe -0eem6 to be a tendenc.y to 6otLget that thetLe )/.:, a Student Body CoMtLtu:tion 
at the p!LU ent time whic.h p!Lovidu fio!L the 6undamental mac.hine!Ly o 6 ope!Lation. 
The!Le ane c.e!Lta£n obviou,o weak. poin.:l-6 in the p!LU ent c.oMtLtu:tional otLganization 
whic.h -0hould be amended by utabwhed amending p!Loc.edutLu. To futLegand the 
!Legulationf> and p!Loc.edutLu in e6 t)ec.t on the 11,6tatute book.-6", and to take independ-
ent action lead6 towand ananc.hy. Suc.h Suc.h p!Leoumption 06 autho!Lity ILUU-ll6 
eithetL in a "de fiac.to" gove!Lnment OIL dic.tatoMhip,6 06 va!Liol.L6 mino!Lity g!Loup,6 
within the otLganization. It ,6e_em6 obviol.L6 that -Ouc.h developmen.:l-6 a/Le bad 
t!La£ning 6 o IL Ame/Lie.an c.itiz e..YL-6 hip. 

The!Le )/.:, only one !Leal !Le.Mon t)off.. enc.oUJr..aging ,6tudent pa.!Ltiupation in 
,6c.hool goveJr..nment OIL ,6c.hool admin).l:,tfLation: the educ.ation at) young people 
in !LUponf>ible, c.oope!Lative behavioutL within the 61Lamewo1Lk. 06 outL Ame!Lic.an 
c.oMtLtutional democ.tLac.y. Civic. at:tLt.udu develop within the ,6c.hooL I am 
the..1Le..601Le fut!Libu:Ung c.opiu 06 the ewting CoMtLtu:tion 06 the ,6tudent body 
govetLnment M adopted by -0tuden.:l6 in May, 1943, togethetL with my !Lec.ommendatioM 
6otL needed amendmen.:l-6, and al-60 with c.e!Lta£n c.hcvit6 06 my own c.tLeation, bMed 
upon a !Leal).i:,tic. view ofi outL po,6ition within the total t)tLamewotLk. and upon the 
p!LopMed amendmen.:l-6. I ,6uggut that ail teac.he..M and ,6tuden.:l6, upeuaily the 
Co!Le Studiu teac.heM, ,6 et Mide a de..Mnite pe!Liod eac.h week. 6otL the ,6tudy o 6 
,6c.hool gove!Lnment and the ,6olution 06 p!Loblem6 within the -0c.hooL The ,6c.hool 
c.alendetL 6otL th).i:, week. ,6Upulated pe!Liod6 2, 4 and 7 on Wednu day, Manc.h 8, 6otL 
j l.L6t thu e matte..M. . I ,6hould like to have tLeac.tioM to the idea M ,6imilM 
weekly meeting,6 in the 6ututLe. 

ThetLe Me ,o evetLal mi-6 c.ellaneol.L6 !Leminde..M that I ,o hould like to point out 
in c.onnection with ,6c.hool gove!Lnment and ,6c.hool admin).l:,tfc..at,[on: 

7J P Mtiupatio n by ail in the thinking and planning p!Lo c.u-0 ).1:, u ,6 ential. 
2) Planf> ml.L6t be k.ept tentative in the beginning -0tagu, and thetLe ,6hould 
be 6tLequent c.oYL-6uUation with ail c.onc.etLned. It ).1:, upeuaily impo!Ltant 
to k.eep one' ,6 ,6upetLv)/.:,ofL otL adv)/.:,ofL infioJr..med with 6Jr..equent p!Log!Le..M !Le.pow. 
Faff.. example, the c.hcU!tman J.>hould k.eep h).l:, adv)/.:,ofL fiully in6oJr..med at ail timu. 
The adv).l:, otL will ,o ee that the ,o c.hool p!Linupal ).1:, k.ept in6oJr..med o 6 J.>igniMc.ant 
developmen.:l-6 at ail timu. The p!Linupal will k.eep h).l:, Supe!Lintendent 06 
Educ.ation infioJr..med. I 6 thetLe )/.:, a lange amount ofi c.onf>ulta.tion ave.IL tentative 
planf>, the/Le ,6hould be a bettetL c.hanc.e 06 J.>ec.u!Ling app!Loval 06 the Mnal plan. 



In .thi6 c.o nne.ctlo n, .6 tude.n..to and te.ac.he.M c.an aLt mak.e. l.L6 e. o n a c.o mmo n 
te.c.hvi<-que. at} c.ommuvi<-c.ation, namely the. me.motLa.ndum. 

3) Eve.Jtyone. .ohou£d be.a.IL in ~nd that while. pJz.actlc.e. t}Jz.e.que.ntly Jz.uYL6 
c.o unte.JL to the. c.o n:t!LaJz.y, appJz.o val on a plan do M not ne.c.U.6 aflily imply 
autho!iUy to ac.t unlu,o it JA c.le.a.tlly indic.ate.d and unde.Mtood. In othe.Jz. 
WOJz.d6, ge.ne.Jz.a.l appfl.OVaf 0 n an ide.a doU not C.OYL6titute. blanf<.e.t authofiUy 
to ac.t. Ve.taile.d plaYL6 and Jz.e.c.omme.ndatioYL6 Me. ne.c.UJ.>a.!Ly 6iMt. 

4) In ge.ne.Jz.al, e.ve.Jz.yone. !.> hou£d Jz.e.c.ognize. that .6 uc.h thing!.> a.o appJz.oval, 
pe.~J.>ion, authofl.ity to ac.t, a.o well a.o iYL6tfl.ucting, aLt c.ome. "down the. line." 
t}Jz.om ot}t}ic.ial to ot}t}ic.ial in the. hie.Jz.Mc.hy ot} 066,{.c.u in the. .otfl.uc.tuJz.e. 
a.o J.>hown on the. c.hMt. ( Exhibit A, attac.he.d.) It JA al.oo impofl.tant to 
Jz.e.me.mbe.Jz. that int}oJz.ma.tlon, Jz.e.pow, Jz.e.c.omme.ndatioYL6 and plaYL6 go "up the. line.' 
6Jz.om le.vu to le.vu in the. hie.Jz.Mc.hy. 

5) It ml.L6t al-6 o be. Jz.e.me.mbe.Jz.e.d that whe.n an authofl.ity to ac.t JA 
ge.le.gate.d t)Jz.om an 066,i.c.ial to an a.o,oJAtant oJz. a J.>uboJz.dinate. o-Qfiic.e.Jz., 
the. latte.fl. ac.c.e.pU t}ull Jz.UpoYL6ibil{;ty 6oJz. the. e.xe.c.ution 06 the. plan Ofl. 
dutiu authofl.ize.d. The. one. who de.le.gatu the.n Jz.e.taiYL6 only the. Jz.UpoYL6i-
biLi.:ty 6oJz. .o e.e.ing that the. pe.M on de.le.gate.d ac.tua.liy pe.Jz.6ofl.m.6 ~ dutiu. 
It wo £Ltd !.> e.e.m c.le.a.!L the.n, that anyone. who pJz.M umu autho!iUy to ac.t ml.L6 t 
al.oo ac.c.e.pt c.omple.te. Jz.UpoYL6ibiLi.:ty 6oJz. ~ action. FoJz. e.xample., a J.>tude.nt 
o6fiic.e.Jz. who .ope.n<M J.>c.hool fiund6 without pfl.ioJz. authofl.iza.tlon .ohou£d e.xpe.c.t 
to be. held Jz.M po YL6ible. t}ofl. ,o uc.h e.xpe.ndituJz.e.. Re.gu£M puJz.c.ha.oing pJz.o c.e.duJz.U 
Me. de.vJA e.d in oJz.dVL to k.e.e.p e.ve.Jz.yone. ac.c.ountable. and Jz.M poYL6ible.. 


