Notations made by Datlas C. Mclaren, Prnincipal, Poston Two School,

An September 1942 and subseqauent dates, in éannéng the onganization

04 Zhe school establLished in the Colorado War Relocation Centen, Poston,
Arnizona, Unit T1I. ( About 20 miles south of Parker, Arizona in an unused
portion of the Mohave Indian Reservation. )

THE JOB: To onganize a school
Assist with recruditing teachens

Select a suitable block forn temporarny quantens ( Bolek 210 )
Conduct nregistration
Requisition books and supplies
Onganize class schedules
Conduct ondlentation meetings gon teachens
Hold individual conferences
Recruit office assistants
Train . o
Psychological probLems :
Frustrated persons:

Appointed staff members

Evacuee stafg memberns

Students

Meeting with Miss Nell Findley, gﬁéaédﬁéagzgwgyétg Services [ Anclud-
Tuesday, Sept. §, 1942:
Recreation Halls, with porntable partitions. Use of-
Textbook policy & selection. Lists of-
Home study
Work Program, 9th & loth grades 6 up, % day
Nurserny school through high school-
Equipment & supplies-
Cuwvniculum pattenn-
Use of Local teachers- ALin pre-school period.
Teachen onientation week, - Last two weeks in Sept.
Prepane suggestions §onr-
Use of teachern-assistants-
Educational exhibit for County Fair, Last week in Sept.
Reception of new teachers- Mnr. Potts in change.
Wonk Program. Contact camp administraton.
Onganization of Elementary schools: housing; classification-
Testing program:
Mental ,achievement, & attitudes




Meeting of Adminin.-Superv. Council, continued, Thursday, Oct. §, 1942.

Teaching Adids -
"A List of Free and Inexpensive Materials", W.P.A Technical Service
Community Service Circuwlar No. §
Education Cirncwlar No. 3, Sept. 24, 1940. :
Fedenal Wonks Agency, Works Progress Administration,
Division of Progessional & Sernvice Projfects,
Education & Training Section, Washington, D.C.
Vertical File Service Catalog, H.W. Wilson Co.
950 Undiversity Ave., New York City, N.Y.

Administrative Council Meeting, Oct. 15, 1942

Purchasing procedure -
Budget items forn 1943-44 -

Prinedpals' Meeting with Dr. Canry:

Red Cross meeting, Wed. Oct. 28, 3:00 p.m.
Send elem. & secondary teachen and pupil nepresentatives.

Administation Meeting, Thwwday, Oct. 29, 7:00 p.m.

Notice ne: Innocwlations forn teachens

Supplies & equipment purchase proceduwre -
Thans ger 0§ Property. -
Requisition fon property -
Ttruck grom Whse 33 each Friday -
School Work Program -
Princdpeds' Meeting, Wed. Nov. 4, 1942:

1) Length of Schootf Year -
- Vacations -
School Day & School Week -

{ Devise weekly form grom §:30 a.m. Zo 9:30 p.m. )
Estimates of Janiton supplies - '
Estimates of Offlce supplies -

Warehouse supplies - Invoices to be distributed.
Onganization Problems . Prepare statement on nelation

0§ superuvisons and dept. heads to administration.
Units o4 Credit & Graduation Requirements -
Allocation of Books - . Dept. Heads to assist Librarian,
Supplies -. List now being prepared.
Reponts of Proghess by classes -

By months or by units of study.

Summary reports by pupils and by teachens.




Following below is a ne-typed statement 0f a "Principal's 0ffice Bulletin"
that may have been issued in §inal fomm in the 1943-44 on 1944-45 school yean:

FACULTY RESPONSIBILITIES for OUR SCHOOL GOVERNMENT

It seems apparent that there is some Lack 0§ understanding in regard to
the nesponsibilities of students and teachers in the matten 04 4chool government.
There seems o be a tendency to forget that there is a Student Body Constitution
at the present time which provides for the fundamental machinery of operation.
There are certain obvious weak points in the present comstitutional onganization
which should be amended by established amending procedures. To disregard the
regulations and procedures in effect on the "statute books", and to take independ-
ent action Leads toward anarchy. Such Such presumption of authornity nesults
either 4in a "de facto" govermment on dictatonships of various minornity groups
within the onganization. 1t seems obvious that such developments are bad
thaining fon American citizenship.

Therne is only one real reason forn encouraging student participation in
4chool government on school administration: the education of young people
An nesponsible, cooperative behaviour within the gramework of ourn American
constitutional democracy. Civic attitudes develop within the school. 1 am
therefore distributing copies of the existing Constitution of the student body
government as adopted by students in May, 1943, Logether with my necommendations
for needed amendments, and also with certain charts o my own creation, based
upon a reakistic view of our position within the total gramework and upon the
proposed amendments. 1 suggest that all teachers and students, especially the
Cone Studies teachens, set aside a definite period each week fon the study o4
school government and the solution 0§ probLems within the school. The school
calender forn this week stipulated periods 2,4 and 7 on Wednesday, March §, fon
just these mattens.. 1 should Like #o have neactions to the idea 04 similan
weekly meetings in the future.

There are several miscellancous remindens that 1 should Like to point out
An connection with school government and school adminis tration:

1) Participation by all in the thinking and planning process is essential.
Z)  Plans must be kept tentative in the beginning stages, and there should

be frequent consultation with all concerned. 1£ is especially Lmportant

Xo keep one's supervisorn on advison Anformed with frequent proghess neponts.
For example, the chaimman should keep his advison §ully informed at all times.
The advisorn will see that the school prineipal 4is kept informed of significant
developments at all times. The prineipal will keep his Superintendent of
Education informed. 1§ there is a Large amount of consultation over tentative
plans, there should be a better chance of securing approval of the ginal plan.




In this connection, students and teachers can all make use of a common
technique of communication, namely the memorandum.

3)  Everyone should bear in mind that while practice f§requently nuns
counter to the contrany, approval of a plan does not necessarnily imply
authonity to act unless it is clearly indicated and understood. 1In other
words, general approval of an idea does not constitute blanket authority
o act. Detailed plans and recommendations anre necessarny finst.

4)  In generak, everyone should recognize that such things as approval,
permission, authornity to act, as well as instructing, all come "down the Line"
grom official to official in the hierarnchy of offices in the strwcture

as shown on the chant. | Exhibit A, attached.) 1t 48 also important to
nemember that information, neports, necommendations and plans go "up the Line'
grom Level to Level 4in the hienarchy.

5) 1t must also be remembered that when an authority to act is
gelegated from an ofgicial to an assistant or a Aubordinate officen,
the Lattern accepts §ull nesponsibility for the execution of the plan on

duties authonized. The one who defegates then retains only the nesponsi-
bility forn seeding that the person delegated actually performs his duties.
It would seem clear then, that anyone who presumes authonity to act must
akso accept complete nesponsibility fon his action. For example, a student
officer who spends school funds without prion authorization should expect
%o be hetd nesponsible fon such expenditure. Regular purchasing procedures
are devised in onden Zo keep everyone accountable and responsible.




