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During the week conferences were held with various sehool ;
officials and teachers, finance, procurement, property, construe-
tion, commnity setivities, and other project officials whose work
has some direct relationship with or bearing on the school prograa.
The following report provides some information on conditions found,
summaries from snd decisions reached im certain conferences, together
with recommends tions where such seem “esirable,

Personnel Problems.

Elementary school; present eurollment, 1641, snticipeted emroll-
ment September first, 1626. This enrollment should qualify for
41l elementary teachers. There are mow on the project 51 teachers
but some sre leawing, Anticipated shortege of 16 may be greater
as Other teachers, mow undecided, will leave.

Secondary schools; present emrollmeat, 2111, saticipated
Septenber first, 1980, Thie should qualify for 57 teaclhers. Now
OoR project 56 but some are leaving. Anticipated shortage of 11
probably will increase as other teschers sccept other positions.

The lack of an sdequat® muchber of qualified appointed teachers
mOoT® serious next year as the qualified resident teachers leave, and
as the number of resident treimables for such positions decrease,
It seems desirable %o

l. BStrive to fill all allocated teaching positioms. It mey
be neceassry to urge the CS0 to step up the reeruiting
program emd to extend it to secure teachers from other
parts of the country.

2, Obtain permission to select now, for asswred vecanc ies,
teachers who will report at a fixed future date,

S¢ Reguest sn up to date report on Jerome transferees
available for Postomne

Vacancies now exist im Adult iducation snd Vocatiomal Trainiag,
supervisory positions and im at least one assistsnt primcipalship.

School liorale,

There is at present some unrest mong teachers and some ape
prehension concerning security of tenure and the possible future
in govermmental serviee. This is more moticeable smong teachers who
bave lost temure amd retirement rights elsewhere. It does not ye$
seem serious and probably could be checked now by some frank dise
cussions of the program emd plans of WRA, the CSC reting system,
and regulations on temure end retention, and e elarification of
WRA end project summer leasve policiese
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Sehool Buildings

Camp I Elementary (Emrollment 882, esnticipsted September
ﬂrst, BH.]

The buildings have been completed and include 32 classroam
units, 4 shops, 1 library, 1 suditorium end sn sdministretion
builiing. Z4otel eapseity about 1100 pupils.

High School (Emrollment 1147, anticipated September first,
1050, )

The liwrary snl one classroom seetion have been completed,
Two commercial buildings are about ready for roofing but some
partition changed are contemplsted. The side wings of the sudi-
torium are elmost completse @and the walls of the sudiltorium sre

13 to0 15* high. Foundations are im for the administretion unit,
the shop section, snd one classroom section on the south sidee
Footings have been poured for 5 more classroom sections on the
west side,

There was not 8 complets understanding of the number of
classroom units to be completed as per the sgreement resched
in the Se13-44 ¥ashington conference. A copy of the plam was not
availsble and this check will be mede from the marked pleam ia
Washington, IS is anticipated that the buildinge under construe-
tion may be completed by “eptember 1.

Camp IIX
Elementary (Barollment 374, snticipated September firet, 370.)
Buildings irsiuding 12 classrooms complete. Capecity abous

410,

High School. (Emrollment 459, antieipated September firat
450, ) )

All classroam sectioms are complete and include 25 clase~
room and shop units. Footings are being prured for the adminis~
tretion and litrary units. Trenches bave been dug for the foote
iag of the sumditorium, Capacity of classroom units sbout 700

pupils.
Note eleamentary snd secondary units sre on the same campus.

Camp III 2
Elamentary (Earollment 356, asnticipated September first 350.)

Ihie school is housed in remodeled berfacks and mo eclementary
construction is now contemplated, Clessroom capascity 360 or smple.

High school (Enrollment 506, amticipated September fiwet, 475.)

Classroom and shop sections imcluding 25 room units, adminige
tration, end library units complete. 4uditorium roof trusses being
placed. Cepaecity classroom and shop units about 700 pupils.

(Hote @ capacities quoted above are meximum, not optimm,)
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Records and Heports,

Record farms 262 and 285 are being prepered in the schools
and will bs avallable as needed. Nonthly reports form no. 238
is being presented esch month as requested. The 292 report will
be prepared at the end of the year. In 2 conference witn the
superintendent and principals plams for preparing form 280 for
all high sehool graduates to date and other high school students
lost tirough reloeation or by drops, and form 281 for relocated
elemsntary aschools, and for trenmmitting such forms to Washington
were outlined, During the summer, some teachers mey be used to
help complete this date.

Fiopsmeial Control,

First quarter 1945 budget requssts are now being orepared,
Most of the text books nsaded for the year will be insluded im
the first quarter request, However, the text bdook meed should

not be great,

Form 217, Monthly Cost Analyses, hove not been provided for
the schools ar for Washington. <his wes discussed with I,
Culbertson and he has the first reports ready for delivery. He
hopes to have ecach succeeding report ready as due. One eopy of
this should be svaileble for the schools and two for Yashingtom.
Cumulative text book and library depreciaiion estimates should
be made aveilable as soon as possible. Some difficulty arises
from a lack of data on unencumbered budget balsnces for the
various school units end sub-units. This was discussed with
Dr. Harris end Nr. Culbertson. <his can be corrected Ly assign-
ing en essistant accountant to the schools and by having him
maintain for and in cooperation with the finance office the

neceasary data,

Froperty Control.

School property comtrol procedures have not beeam completed
8s recomended November 8, 1943, This was discussed with supt,
Harris and Mr, Barrett in charge of property control sad an
agreement wos resched to set up in the school esction e property
control plan patterned after =snd under the direction of the mrope-
erty control officer. Msster sheets or cards of school unit
assignmsnts would be an obligation on the school and each sechool
unit would report beck through the office of the superintendent
tnd esch tescher through the principal, It is hoped to have this
in effect by July 1. FThenthis is done loeses should be reported
promptly end proper steps taken to check on seme,

Sunmer School Program,
Finel decision on the summer progrem has not been completed,

One proposed plen is to include an aetivity progrem. Sowe materisl
for this has been developed. A second proposed plen is besed on
the extension of the scinol year to eleven months holding omly
morning sessions %o svold the heat of the afterncons. Iin either
case, some plamed setivities will be desirable for the period
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when pupils are not ettending clasees. As soom as e complete plan
is sdopted, ea cutline of the proposed progrem should be provided
for the Yaghington office.

Bl emen tary and High School
Frogrens, Orgsnizetion, smd Supervision
The clementary end high school programs ore well orga:uized
snd tle course offerings are sound and reasoasble. PFrimery ate
tention is given to @-urses thet carry present and futwrs valuss
for the stulents of the cember,

The principels ere giviag much sttention to the organization
of their schools snd supervisior of the tsaching. However, inm
now schools with ever chenging tesching persomnel, an umusual
asount of supervision is essential, It is suggested that; the
priancipals study carefully their progrems and their office arg-
enizaticas sud that they make use of the home room orgenimation
and for otier devices to plece much of the pupil contact wark
back with the teschors in order that much of tholr time may be
devoted %o supervision and oversll plenning for end with teschers.
Speeific attention should be given to the praoblem of qualifying
for state agereditation.

State Solool Accreditation

Fall state scoreditetion is vitel end this is one of the
most lmportent probleme feclng the selools st this time. wWithinm
& Tow weeks trenseripts for 800 to 800 - 1948, 1944 grodustes will

be prepared. If at all possible these should show that these
pupils have standard state approved credits.

It is understood timt the spplicntion far spproval Mor
Foston III ( now Sermed Furker Valley High School st Foston) ‘s
%o be passed on May 7 by the stete bosyd and thot is probably will
be spproved., %We suggest that coples of the epproval lotter be sent
%o “asshington as soom &8 possible. It also secms desirable thet
the Fostom I and Foston II schools should be digoussed with the stete
svpervisor and the feotors delaying approval be snalyzed point by
poiat, If teacher cuslifications or the assignments of teschers
outside tueir ma jor flelds-blocks, ehanges shoul'd be made through
the salection of new Migh selwol teachers syecific attention
should be given to their qualifications in desired fields. If the
lack of equipsent blocks, some mmy be prepared on the Job ae was
done ia Poston iII or purchases msy be mmde om requisitions Ou p=
ported by specific dsta on ite relnsionship to seoveditstion, If
buildiag conditions block, teutative spproval may be rejuested until
now focllities ere completed. liowever, Gils River eud other bigh
schools housed in bderrecks hmve been spproved.

Nursery School Program,

The nursery school program emrells 377 pupils in 14 cenlers.
In general the nursery schools are limited %o J and 4 year old
pupils. 1In most centers the nursery pupils meet in the morning and
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the kindergarten pupils meet in the same centers in the afterncons.
This seems to work out guite well but it may be mecessary to watdh
the counting of full time kindergarten sttendance in computing
elementary tescher alloeations.

Adult Educatiom
This seams t0 be the third phase of the Poston sduwcstional

progran meriting special sttention at this time. The program has
recently been transferved from another section to the Zducation
section, Out of a total enrollwsnt of about 3700: 3528 are emrolled
in English classes, 220 in translations, 11980 in sewing, 222 ia
talloring, 185 in knitting, 620 in flower making or arrengsment,

240 for individual musie instruction, 425 in ikebans, and otlars

in miscs=llaneoua classes.

ihe baalc and WRA sime for adult education should be prepare-
tion for the succeamsful reloostion, previding opportunity fo rsmal
improvement snd the giving of same attention %o ecvoestional azd
leigure time eetivities. In all of these, training ian the use of

Baglish should be stressed.

It is intonded that a Weshilugton advisory commitiee on adulg
education be formed., It may be desirsble %o develap & projeet
committeos along the same linea %o encourage participation im
adult education classes %0 aid in eorrelating the sdult education
program with the purposes and principles of WRA, snd assist in

providing teachers and teaching alds that the adult program may
contribute most to successful relooution.

The progrem as now organized probably does not make the
contribution desired, However, it may prove easler to reorganize
the program by tremsferring some activities such ss individua® msic
instruetion, snd others which are mot normally & part of the adult
edueation program to some other section or by eliminating such
courses. It might then be possible %o use other courses such as
sowing & & basis for introducing lknglish and sowe of the other

desired courses,

At the present time, the sssiateat high sehoel wrinecipal is
bandling the adult program. It is desirable Tt determine soon
whother bs is %o continue in this work thet he may plan sccordingly.

In & meeting of the adult supervisor, the chief of commuity
menagement, community enalyst, relocation, commuity ectivities,
and education repreasamtatives, it was genevally agreed that siress
phould be placed on “aglish and imericanization both by direect
and indireet approaches end thet & project supporting committee may
be desirable to insure project wide interest and participation.




