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WAR RELOCATION AUTHORITY

FRART #OUNTAIN' RELOCATION PROJECT
Heart Mountain, Wyoning

office Meroran®um No. 22
Jonuary 5, 1943

104 A1l Division Heads
FROM G Robertson, Project Director
SUBJICT: Rosponsibility for Divisions REPO
; Director and Assistont Project Director

The following divisions report directly to the Project
Director:

Division
Chart No.

4 ( Comunity Services
( (3). Commmunity Council

Health Division

Inforaation & Reports Division
Project Attorney
Adwinistrative Division

War Works Division

The following divisions ™ill revort to the Project
Director through the Assistant Project Director:

Division
Chart Nos

10 Block Administrators

Tl Transnortation and Supply

12 Public Works Division

13 Eoploynent and Housing Divigion
14 Comrunity Enterprises

For -our convenience there is attached hereto an organi-~
zation chart which will be the official guide until further notice.
For rore efficient working relationshin all staff nembers are
requested tc faniliarize themselves with this chart.

& :
AP , SE PR 3

Ga;- Robertson
Project Director

—

Attachnent




WAR RELOCATION AUTHORITY
Heart Mountain Relocation Project
Heart Mountain, Wyoming

Office Memorsndum No. 23

January 1, 1943

TO? All Division Heads

FROM: Guy Robertson, Project Director

SUBJZCT: Coordination of Physical Operntion for the Project

The Office of the Assistant Project Director is hereby
designnted ns the coordinoting agency for all the phyrsical
operations on the Project.

Beginning today, all division heads will route job orders
and matters of like nature to the desk of the Assistant Project
Director, where they will be checked and routed to the proper
division for attention.

Each job order shall be accompsried with a full explana-
tory memornndum which describes with specific detail the Job to
be undertsken, materinrls used, purpose, location, and other
esgsential facts. The forms now in use for job orders. will
continue in use under this new procedure., There is attached a
dingrem shoring the flow of physical. operations as set forth in
this nenoraondume

This procedure will not effect murchase requisitions
which will be hondled as heretofore until o sevarate memorandum
of procedure is prepnred.

Your full cooperation in this matter is necessary to
effect grenter efficiency of physicsl operations.

C .. e A : A
J[LL %(_" /"l L‘/J~¢'~zL~_

Guy Robertson
Project Dircctor

Attachment




1. PROJECT DIRICTOR Guy Robertson

Under the general “irsction of the Dliractor of the WRA 44
responsible for the effective overation of tre entire Project program,
including the welfare and merale programs, the maintenance and onera-
tion of all Project facilitios, and the develovment and overation of
agriculture and industrial programs carried out within the Project.

Personnel? Eigie L, King, secretary
2. ASSISTANT PR0OJICT DIRZCTOR Douglas ¥, Toad

Sunervides the work of the following® (10) Block Adminictra
tors: (14) Community 3nterp ides: 12) Public Works Divigion; ?11)
Transnortation and sunnly; 12) Zmployment and Eouging Division.
Generally nlans their work and coordinates 1% with the work of the
divisions directly responsible to the Project Director. Coordinates
all physical ovnerations of the Project.

Personn®l! Louige Bettrell, secretary
3, COMMUNITY COUNCIL

(The Temporary Council of Block Chairmen is functioning in
this capacity until the new City Charter is put into operation.)

A representative elective body of residents which may present
to the Project Director resolutions on questions affegting the welfare
of the residents of the center; prescribe regulations and provides
penalties for their violation on all matters (other than felonies under
state law) which affect the intornal peace and order sf the Project and
the welfare of the residents in so far as such regulations do not con-
flict with the federal or state laws and federal regulations. The coun-
cil may solicit and receive funds and property for community purposes
and administer such funds and property . It may license and require
reasonable license fees, not exceeding $1,000.00 a year from evacuee
operated enterprises. It also may exercise such other duties and fune-
tions as may be delegated to it by the War Relocation Authority.

Personnels

BLOCK CHAIRMEN
CHAIRMZN ADDRESS

G. Ivasaki 1-9-B

S. Tsuneishi 2=~7-C

H. Matsushige '

¥, Kawahara 7-8-D3
M. Hayashida 8-2-F

T. Ishikawa 9-1-C




12
14
15
il
20
2l
b7
23
24
25
i
28
29

Nagumno
Qizaza-i
Fujinctn
Taunee:!
Kanel.o
Hara
Kakuuchi
Oka
Mineta
Ishikawa
Gorai
Yokota
Koide

12-24-B
14.12-E
15.18.-C&D
o LG
26-10-C
21164
25:1%-D
23..9-C
24--7-B
25-4-D
27-19-D
28--17-B
29.-13-C

30 Nagamori 30--13~F

4., CO.IUNITY SZRVICZS DIVISION Philip W. Barber
Superviscs and is responsible for community welfare program,
education, recreation, religious activities, postal services, internal
security and fire protecticn, is responsible for liaison with the com-
munity government operated by the Japanese residents. Meets with elec-
tive community officials to discuss their problems which relate to the
Project management and to suggest ways and means of increasing the ef-
fectiveness of the local self-governing »nrogram. Keviews the operation
and stability of the community, and recommends the transfer to the com-
munity government of functions carried by the Project Administration
vhere such functions could ove as successfully carried on by the Japa-
nese residents through their ovm orogram of community services and re-
commends action by the Project Director and all Division Heads which
vould serve to improve the morale and general self-overating features
of the community. Is responsible for seeing that the Jananesc residents
in gencral are given every opportunity to develop a kxeener appreciation
of the Democratic form of government and a basic feeling of participa-
tion in the general American community as effective American citizens.
Sees that programs are developed which will more effectively prepare
the resident Japanese for usefulness and re-adjustment at the end of
the var.

Personncl: Isabelle G. Knopf, Secretary

4.-A~ Education Section Clifford D. Carter, Supt.

Operates a school system composed of elementary, junior and
senior high school and an adult education program designed to provide
the usual educational facilities of a normal American community. Is
responsible for planning and carrying out an intensive Americanization
campaign to acquaint Japanese residents of all backgrounds with the op-
portunities and principles inherent in a Democratic society. Is respon~-
sible for surveying needs of the community to determine vhat ski}ls and
knovledges should be developed to better enable the Japanege residents
to return to a useful and better occupational 1life after the war and




re-trains Japa?ese of all ages in such desirable skills and knovledges,
paying particular attention to the develonment of extensive adult pro-
grams. Train Japanese snecifically to fill positions on the Projeét

mgnagement gtaff, vhen such nositions can be filled -y n Japanese rather
than by a Caucasian Project employee. -

Personnel:
Evelyn G. Thompson, Secretary

John K. Corbett, High School Princival

‘Ealph A. TForsythe, Assistgnt Eigh School Principal
Edverd W. Teare, Vice Principal

Harold R. Bottrell, Acting Night Schoel Director
Willism A. Friedman, Treining for Industry
Bernadine Serunk, Currioulum Advisor

Margeret Jensen, Librarien

Virginia Lynn, Superviscr, Student Teachers

Paul - L. Christensen, Elementary School Principal

4. h-l 'Community Activities (Recreation) Marlin T. Kurtz

Provides n recreational and activities program including all
formal and informal associations and leisure activitiss of residents .
These activities include athletics, handicrafts, ~nd social clubs for
all age groups. Develops recrentionnl leadershin in the commumnity,
keeps the community informed of community activities program, and con-
sults vitk representatives of the community &sto policies. Cooperates
vith education, welf-re, health, and internal gecurity in programs for
improvement ef community morale.

4. B. Internsl Security Section. Oper ntes directly under Philip W. Barber.
Resident Chief of Police, Rosie Matsul

1s resoonsible for the preservation of order and for the training
of a police force, for the enforcemsnt of laws and regulations presribed
by the elected community council and guch rules and regulaticns governing
the conduct of evacuces as are prescribed by the War Reloeation Autheritye.
Through the chief of Oommunity Services andthe Project Director collabo-
rates with the county, state and federal lavw srnforcement agencies in the
investigaotion of violations and the enforcament of lavs vithin the area.

Fire Protection Operates directly under Philio W. Barber.
Resident Fire Chief, Tom Yahiro

Is rasponsible for selecting, training, and dirscting the fire-
fighting personnel within the project. Thrauzh the Chief of Community
Services, recommends to the Council fire protection regulations; pre=
pares plans for svacuntion in time ~of fires, fire nlarm transmissions
and similer functions; 1is responsible for the inspvection of all com-
munity dwellings and center buildings, for detection of elimination of
fire hagzards; 2nd in genernl 1s resoonsible for the protection fr?m fire
of 211 buildings within the ares including the Military Police buildings.




4.-C Public Welhre Section Virgil Payne, Counselor

Is responsible for examining the mental health of the community
and the morale of the residents in terms of potential delinquency and
potential mental disturbances.. Investigates possible couses for delin-
quency and recommends corrective action and attemnts to redirect the
activities and interests of the individual to do more constructive liv-
ing. Investigates cases of votential mental breakdown and dither cor-
ries out a rehabilitation program or refers such cases to the Health
Section for correction or nproper hospitalization. Is constantly alert
to all potential causes of the destructisd of doimiity -hr-le nmnd-
refers dall such matters to mprroprinte indiividuals. ,@écéives anplicre
tions. for relief, imvestigates 'sane and récommends nction 1o -be toiken.
:inintains counseling dervice for-juvenile ielinquents, ete. Maintains

records and issues vouchers for clothing all%fance.
5. HEALTH DIVISION C. 8. Irvin, M. D.

Principal Medical Offiecer

Is responsible for the general health of the community, maintain-
ing medical, dental, hospital, dietary, and phormaceutical services for
the Project. Maintains en obstetrical hospital, surgical, emergency,
and general services. Operates in-patient and out-patient clinics and
continually evaluates the health of the community and recommends activi-
ties or ehanges vhich will improve the communities general physical vell
being and vhich will eliminate h=alth hnzards. Is responsible for test-
ing local water supplies, food, etc. for purity. Works in close coopsra-
tion with Cemmunity Services on all matters of joint intorest,

Personnel:

Harold D. High, Hosnital Maintenance Foreman
_ Velma Berryman, Head Nurse, Suoervisor

Arvella I. Atvill - n

Gl-dys F. atwill . "

Lula B. Leonord " "

Margaret B. Harvey, Graduate Nurse, Sr, Staff

Hagzel M. Jackson % "

6. INFORMATION AND RIZPOZTS DIVISION Maurice V. Mechau

Kesps Japonese residents fully informed of the ovnerations nnd
policies of the Wer Relocation authority. Prepares nress releases and
other informational materinl for distribution in the neighboring com-
munities. =eports to the Washington Office nll developments ~nd pro-

gress of the project.

». OFFICE OF THEZ PROJEICT AT OZNZY Jerry W. Housel
Proj=zct attornsy
Provides advice to the Project Director on a1l legnl problems.
assists the commnity council by orevaring drafts of ordinnnces, orders
and other similer documents. Advises in the operation of the pelice




and other courts of eriminal jurisdiction of the community. Mny orovide
service for the prosecution or defense of criminal cases. Keeps informed
and advises on ‘the operations of the civil courts of the community.

8. ADMINISTRATIVE SZIHEVICZS DIVISION John a. Nelson
Sr. adninistrative Officer

Is in charge of providing administrative servic-s for the func-
tions vhich are under ths supervision of the Project Tirsctor. Is in
charge of purchasing, oroperty ~ontrol records, psrsonnel records, fiscal
services, -~nd genernl office services.

Personnel: Verna HeDovell, Secretary

rocurenant. Se pal Lundgren T. Main

Receives requisitions for supplies and equipment from all parts
of the Project and purchases supplies rnd equipment on the open morket
vithin the neighboring area or forvards such requisitions to the Washing-
ton office for nction. Keeps in constant touch vith the price levels of
all commodities in neighboring communities and determines vhere purchases
con best be made, based on sales nrices »nd tronsportation cost factors.
Searches for used equipment vithin the neighboring arsa vhich could be
purehased and used to advantage on the Project.

Personnel:

William C. Zvans, Procurement Officer
angelo li. Girardo, acting Procurement Officer

8.-3 Personnel Eecords Section Leota Williams

Maintains all personnsl records for Federal employees working
on the Project. Kseps leave and time records, personnel folders, and
other necessary information, and nrovides ndvice to Project employees
on versonnel matters. Prepares the Project veyroll for Jananese employees.

8.-C. Office Servige Section Victorin L. Novicki

Maintains a central file for the adninistrative offices of
the Projeet. receives and distributes all incouing mnil for the Project
offices. Provides a duplicating service for Project offices. laintains
and operates the central telephone switchboard for the Project.

Dlizabeth M. Daly, Sup. Telephone Operator
June B. Bckhardt, Jr. Cona. Machine Operator
Nellie . Follensbee, Telephone Operator
WUezine Z. Main, Telephone Opsrator

Moude L. Moore, Zelief Telephone Operator
Charles B. McFarland, Gateman

Zoby k. Wisdon, Gatenman




8. - D. Budget and Finance Section Yictor J. Ryan

Supervises =nd is resgorsible for the —ork »f tare= units
engaged in proviiing complete fisecal .guditing ~1d accounting and cost
accounting services for the Projsct. acts as Project Budget office.

8. D-1
Fiseal accounting Unit

Keeps detailed fiscal necounts and records of all funds
encwibered nnd expended by the Project. Prepares periodical
and specinl reports of the fiscal operations of the Project,
including regulnr reports to the Field and TWashington offices
of the Ter Felocation autnority. inintains budget records
for use in the preparation of the Project budget.

8. D=2

Cost aceounting Unit. Janes M. Grace

Maintains a eomplete and detailed cost accounting system
covering all overations of the Project, vith particular
attention to the costs of constructing and operating public
works and vaying for the necessary labsr. Maintains cost
records on all type of community services, incluiing health,
edueation, food, ete., and the operation of sueh enterprises
as the Project agricultural prograi and any manufocturing
astablishments vhich may be esteblished on the Project.
Provides veriodic and special reports on the genernl and
wnit costs of such enterprises and reports on vhather the
jndustrial and agricultural operations of ths Project nre
being carried at a orofit or a loss.

8. D=2
Audit Unit Boyd N. Larson

audits all vouchers for expenditures made by the Project,
ineluding supplies, equipment, personal serviees, travel,
ete. Performs the fiscnl and administrative review and
final sudit made by the War Relocation Authority prior to
trensaittal to the Treasury disbursement and includes check-
ing purchases for fiscal and administrative accuracy.

Personnzl: willie G. Fryer, Sr, Audit Clerk
0. WaR TORKS DIVISION : Glen Hartman

Is responsible for the operation of all farms and zerdens with~
in the Project and for the processing and sale of agricultural produce
and livestock vithin the comraunity, including its greparation far sale
outside the Project. Has chorgze »f landscaping for the Project. Plans




and operates approprinte industrinl plants for the manufacture of non-
agricultural commodities both +~ithin the Project, and markets such com-
modities both within the Project ond to outside purchasers, within the
general policy established by the WE.. Attempts to produce and market
such agricultural commodities in such a manner that the Project will
eventually become financially self-sustaining.

9. - 4 agricultural Production and Processing Section
Alden S. Ingraham, Farm Superintendent

Operates all farms, gardens and other agricultural produs-.
tion units of the Project for the production of all types of agricul-
tural comaodities both for consumption by the Project residents and
for sale outside the Project. Operates such farms in accordance with
the most approved farm management practices recommended by the United
States Department of agriculture. Is responsible for planning the
farm production program, the raising of crops and livestock for delivery
of such produce to the Processing and Marketing 8ection.

Prepares agricultural produce for delivery to markets outside
the Project and for .delivery to the Project mess. Operates necessary
packing plants, wvarehouses and processing equipment. Packages processed
produce and delivers it to the railroad loading platforms for export.
Arranges through the Field Office or independently under War Relocation
Authority policy for the sale of such produce outside the Projecte.

Personnel: Jerry S. King, ass't, Farm Superintendent

9. - B Ipndustry and Monufacturing Section Daniel Rhodes
Plont Superintendent

Operates and is responsible for plants, factories, or produe-
tion shops enzaged in the nmanufacturing of goods, other than agricul-
tural, to be used by the resident Japanese or to be exported and sold
outside the community. Determines types of manufacturing vhich would
be desirable within the Pyoject; plons the.developzent of manufacturing,
reconuends the purchase of construction of neeessary machinery and
housing for such projects and engages in the production of such manu-
factured articles subject to the advice and guidance of the Regional
Office. Plans and carries out the marketing of such manufactured articles
outside of the community and works out the details of delivery of such
articles to families or groups within the Projeect when appropriate.

Personnel: George E. Mix, Savmill Superintendent
Irvin E. Herryhew, Woods Foreman

10. BLOCK aDMINISTRATIVE OFFICERS

Bleck administrative Officers are composed of representatives
from every block. . pplications are recommended by the peaple of the
block. The applications are then reviewed by the Assistant Project
Director and the appointuent made., Their duties consist of the handling
of any matters originating in the administrative offices vhich are to
he transmitted to the people; likevise, they bring problems from the




residents to the adninistration pertsr ining to maintenance, internal
secuwrity, welfare, hospitalization, sonitation and other matters having
to do with the welfare of the community. This body, functioning under
-the direct supervision of the Assist nt Project Tirector, is carried

on the payroll. They meet each day to discuss ~11 problems pertaining
to the welfare of the community.

Personnel:

BLOCX ~RMINISTZATIVE
OFTIC=x&S

adninistrators Address

David Nitake 1~D--22
1lin Yonemura 2=E~22
Euth Hashimoto 6-B-"7
Shigio Masunogzn VBl 2
ZTdiie Yanagisako B8ea~12
George Shintaku 9-Z-4
Ted Chiba 12-F-21
Masao Kubose 14-C-~3
Masao Yanmamsto 15-D-11
Hasaru Hata 17-B-10
Eikxios Tono 20-F-6
W, Yamanoto 2l-A-24
Clarence Nishizu 22~a~10
Eenry Mitarai 25~0~6
Fred Hoshi 24-D-17
James Hisatoni 25en~12
Georze Ozawa 27-3~9
arata Shibayendh 28-C-9
Eidenobu Nakaki 0 —Fma?
Masao Hazata 3020

11. THANSPORTATION AND SUPPLY DIVISION Everett X. Lane

Supervises and is responsible for the proper feeling of all
resident Japanese and Praject employees, and for the varehousing of all
supplies until they are turned over to other Divisions for use. Controls
inbound and outbound freight traffic through the Project and sees that
adequate and economical comaercial transportation facilities are alvhys
available. Supervises a pool of all automotive equipdent for passenger
and freight transportation within the Project, and supervises the opera-
tion of a garage responsible for service and repair of all automotive
equipnent.

Personnel: Visle 1I, Welson, Secretary

Ml.=a. Motor Pool and Garagze Sectian Charles E. Richey

Operates all automotive equipment on the Project inc%uding
passenger vehicles ond trucks. assigns venicles to other sections of
the Project aduinistration as needed for all types of freight and passen-
ger hauling. Maintains regular schedules of collection an? delivery of




