


WAR BELOCATIO~~ AUTHORITY 

BE.ART i 1iOUNTAIN RELO C.AT ION PRO.JR CT 
Bo art H.o-u.n tai:.~, ·7~,ro:-'.inc 

Jn:ru.c.'l.ry 5, 1943 

TO: All Di vi si ·)n Hoa:1.s 
FR0£.i~: Gu~ .... ::tobcrtson, Project Director 
SlJ3J~C T: Ro sno~- s ~Q iJ.~J t = -~9r _l_)i vi ~-~ o ~_§._J{2.:Q.O ~~ i!:.b___ to Pr,o j e ~i 

pi re.ct or q.ntl. As si ptrn~~ P~~_j_g~!- Dire c~ o!:_ 

Tho f~llJTiing divisions report ~irectly to the Project 
Director: 

Divisicn 
Chart No. 

4 ( Co:-:c:·u.ni t;t,.. Services 
( (3). Cor:.T.Tun.i t7 Cou:1cil 

5 Hoalth Division 
6 Infor::-mtioI1 & Rc·qorts Division 
7 project Attorney 
g A0ri~istrntivc Division 
S ~ifar '·!orks Division 

The follo7inG divisions ~ill rcuort to the Project 
Directer thro·Ut;h the Assistnnt Projoct Director: 

.Di vi sicn 
Chart }To• 

10 Block Arllinistrntors 
11 Trans~ortnticn and S~pply 
12 public Works Division 
13 :B.bplo~nent and Rousing Division 
14 CoD::-u.nit;r Enterprises 

For :.,.our convenience there is attacherl hereto an orsani-
zntion chart ';:hich ,;:ill be the official guide until f\irther notice. 
For r.ore cff icient ~orkins relationshi~ all staff ~o~bers are 
roqu.es to r1_ t C fa:-::il inri ze thOl".1S8l VG S '::·i th thi S chart• 

At tacb.::1011t 

c ··· ·__,; ::,;: ' '[ __ /I ,,.. /\ __ L ?'_;_:-.. :; L 

G·.i:,- Robertson 
Proj oct Director -. 



WAR RELOCATION .AUT'tlORITY 

Henrt Mountain Relo ca tion Project 
Heart Hmint ah1, W:rro!!ling 

Office Momor::,ndurn No. _g}_ 

January 1, 1943 

T01 All Division Heads 

FROM: G·o.y Robertson, Pro._iect Direct or 

SUBJ~CT: _Qoordin~tion of_ Pkr sico.J._ Oper:,tion for the Project 

The Office of the Assistant Project Director is hereby 
de si gn.·J. ted ·1s tho coordirn: ting ngoncy for all the ph·"'sic'11 
operations on the Project. 

Beginni :1g today, all divisio~1 heads 11:ill ro·u.te job orde rs 
nnd .:.mtt f·rs of like nnture to the desk of the Assi st nnt Proj ect 
Director, ".7here the;r ·.-:r ill be checkod nnd routed to the proper 
divisio~ for ntt ention~ 

Ench ,job order shP.11 b e a cco .:p~'::::. i e d "'iTi t h a full oxplana-
tor7 n e::ior"'.:ndum "i7hich de scribes ·.~:i t :1 s1Jeci f ic detail the job to 
be u ::.1dert ['..ken, nmteril'ls used, 1ru.rpose, location, n:id other 
e sse!1tia l f ncts. The for !~!s no-;.r i~!. use for job orders ·::ill 
continue in us e \:tnder this ne~ procedure. The r e is ntt qched a 
di ~grc.r.1 sh o·:- i :og the flt,.;r of ph:,"sical oper rt tions as set forth in 
this :1or.:. or· ,11d·w.:1 ~ 

This p rocedure :rill not effoct nurchase requisitions 
Y!hich 'Wil l be ru~ndled as heretofore until ~ ~ seuara t e :TIO DOranc1um 
of procedure is -prepnred. 

Your full coopera tion i n this natter is necessar~.,. to 
eff c:. ct gre" t f r efficienc:r of ph~rsic·' l operptions • . 

Atta chEent 

Guy Robertson 
Project Dire ctor 

t ·- i l - • 
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1. PROJECT DIR3CTOB 
Guy Robertson 

Under the general ~ ir ·;ction of the D1 rC)ctor of the WRts. is 
resnonsiblc for the effectj_ve on or ri tion oi' t:-:-- .:-> ontire Project nrogram, 
including the welfare and m·:;ral c nro~rarns, t l"'..e main t.enance and one ra-
tion of all Project facilities, and the develoument and oneration of 
a·ericul turc a.nd industrial nro~raos carried out within the Project. 

Personne.J) Elsie L. King, secretar~r 

2. ASSISWJT P.?tOJJCT :DIE3CTOR Douglas M, Todd 

S...iT)c:rvi~V)S the ir•ork of the followine:: (10) Block Administra-
tors; (14) Comn:unity 3nternrisos; (12) Public Works Division; (11) 
Transnort~tion and Sunnly; (13) Emnloyment and Housing Divi~ion. 
Generally nlans their ir•ork and coordinates it ~i th the work of the 
divisions diroctly responsible to the Project Director~ Coordinate~ 
all nhysical onerations of the Project. 

l?ersanne_l! Louise BettrelJ:, secretary 

3. COMMUNITY COUNCIL 

(The Temporary Council of Block Cha irmen is functioning in 
this capacity u.i.--itil the nevi City C:narter is put into operq.tion.) 

A representative elective bod~/ of residents which may present 
to the Project Dir ector r esolutions on questions affecting the welfare 
of the residents of the center; prescribe regulations and provides 
penalties for their violation on all matters (other than felonies under 
state law} which affect the internal neace and order ~f tho Project and 
the welfare of the r Gsidents in so far as such regula tions do not con-
flict with the federal or state laws and federal regulations. The coun-
cil may solicit and r 8ceive funds and prJperty for community purposes 
and a&~inistcr such funds and property • It may license and require 
reasonable license fees, not exceeding $1,000.00 a year from evacuee 
operated enterprises. It also may exercise such other duties and func-
tions as may be delegated to it by the War Relocation Authority. 

!'ersonnel! 

BLOCK CHAIRME1J 

BLOCK CHAIE,EN ADDRESS 

1 ·Q.. Ivrasaki 1-9-B 
2 s. Tsuneishi 2-7-C 
6 .H. lvia t sushige 
7 K. Kavrahara 7-8-D3 
8 M. Haya:::>hida 8-2-F g T. I shikav1a 9-1-C 

-- .. 
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12 s. Nagu::io 12-24-B 
14 K. O~:aza~:i 14 .. ,12-3 
15 s. Fuj i . .is t" 15--·18·-·C&D 
17 s. Tsun.c ·:. l 7·-17-C 
20 T. Kano· _:J 2C·-·10~ C 
21 T. Harci 21· .15 . .A 
2'"'· ,;:_, c. Kakuuchi 22· ·13~-D 
23 T. Oka 23-·9~C 
24 K. :riineta 24·-7·-B 
25 G. Ishikawa 25-4·-D 
27 T. Gorai 27 ... 19-D 
28 T. Yokota 28--17-] 
29 T. Koide 29···13-C 
30 s. Nagamori 30···13-·F 

4. co~.:Jr..rr TY S~:RVI c~s DIVISION Philip w. Barber 

. Su-p ervisos and is responsible for cornrnuni ty vrelfare prQ6ram, 
education, recreation, religious activities, nostal services internal 
securit;y" and fire protection, is rcsnonsible for liaison vri th the com-
munity government operated by the Japanese residents .. Heets with elec-
tive cornmuni ty officials to diGcuss their problems v1hich relate to the 
Project management and to suggest v·ays a:1d means of increasing the ef-
fectiveness Of the local self-goverijing ~1ro0ra::i. r,eviei·rs the operation 
and stability of the cor:i.muni ty, anG. r e co::m.ends the transfer to the com-
mu,ni ty government of fun c tions carried by the Project Administration 
V.'here such functions could. oe as successfully carried on by the Jana-
nese rosiO.ents thr:rngh t hei r o':rn ;rogra:n of community services and re-
commends ac tion by tr.:.e Proj <Jc t Director and all Di vision Heads Y'hich 
V'ould serve to ir:rprov e t be :~1JTnle and general self-ouer·1ting f ea turcs 
of tho c0mmu:.1ity. Is respons ible for seeint.~ that the Ja-;;aneso residents 
in general are g iven every opt?ortuni ty to d eve loD a ~:ecner appreciation 
of the Dei::10 c:.:a tic form of government and a basic f eeli:.1g Df -particina-
tion in the general American comrnuni ty as effective Amer ican citizens. 
Sees thn t nrogrru:is are developed V!hich y·ill more off octi vely prepare 
the resi1ent Jananese for use fulness and re-ad~ustCTent nt the end of 
the v.ar. 

P.~..rs.onn.~l_: Isabelle G. Knopf, Secretary 

Clifford D. Carter, Supt. 

Ope rates a school system composed of elementary, junior and 
senior high school and an adult education ~rogrmn designed to provide 
the usuo,l educational facilities of a norr.ial American coomu.~ity. Is 
responsible for pla~ning and carrying out an intensive .iLnericanization 
campc::.ign to acquaint Japanese r0sidon+.s of ~.11 backgrou...vids v1i th the op-
portuni tics nnd principles inherent in a De:JoCrC'.tic society. Is respon-
sible ior surveying needs of the C8m.rnu...vii ty to det er .nine v.hat skills n.nd 
knov1ledges should be develoned to better enable the Jnpnnese r e sidents 
to return to a usoful ond better oscu?ationnl life after the vDr nnd 
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re-~rnins J~pn:iesG of all ages in s:uch desirable skills and knoyrledges, 
paying -particu.i..nr attention to the develo·')ment of e~-.:tcnsive adult pro-
grruns. Train Japanese sDecifically to fill positions on the Project 
m_nnagement staff, V!hen S 1.1Ch Dosi tions cnn be filled ·,' rt Japanese rather 
tnan by n. Caucasian Project employee. ·· 

Evelyn G. Thompson, Secretary 
John K. Corbett, High ~cho ·)l Princiunl 
Ralph A. Forsythe, Assiste'ynt Eigh School Principnl 
Edviard W. T0are, Vice Princinnl 
Ho.rold R. Bottrell, Acting Night School j)irector 
William A. Frie~~an, Training for Industry 
Bernadine Sr-Lunk, Currioulum Auvisor 
Margaret Jensen, Libr~rian 
Virginir;. Lynn, _ Sunervisl'. r, Student Teachers 
Paul L. Christensen, Elementary School Princip~l 

4. .A.-1 Community Activities (Recreation) Marlin T. Kurtz 

Provides~ recreational euld activities program including all 
formal nnd infJrmal nssoci~tions nnd leisure ~ctivities of residents. 
These ~,ctivi ties include athletics, hnndicr-:.fts, r-~nd socifll clubs for 
rill o.ge grouns. Develops recre:-ition-:,l le~dershin in the co,nmunity, 
kee~s the corn:nunity informed of corn.~unity activities nrogrrun, and con-
sults y·itr ra-presentettiv 0s of the community o.s to nolicies. Coo-oerates 
i:·i th education, ···elf·-~re, henl th, rmd internf'.1 security in pr0grmns for 

·improvement 0f community mor~le. 

4~ B. 
Onc1~tas directly under Philin W. B~rber. 
Resident Chief of Police, Rosie Matsui 

ls rasl}onsible for th ·~ pr0servn.tio:i of order n.nd for the training 
of a police force, for the erJ.forcd::i~:mt of l[.w•s and regu.ln,tions -presribed 
by the electc:d cor.l!Ilu:1i ty cow"lcil and such rwes n.nd reguln ticns governing 
the conduct of ev~cuees as are prescribed by tho ~i·:r~.,r Rclo0c~tion Auth.,ri ty. 
Through the ct...ief of OomI!luni ty Servic c: s c.nd the Project Director coll~.bo
rates y:ith the county, state n.nd federal l:::ix: e1J.forceYJ.ent agencies in the 
investign.tion of violr.,tions nnC.. the enforc8ment of lei:··s v·ithin the r..rea. 

Operates directly under Phili~ W. Barber. 
Resident Fire Chief, Tom Yahiro 

Is resuonsi ble for salecting~ trn.i:aing, ~nd directing· tha fire-
fighting personnel within the project. Throush the Chief of \lummunity 
Cerviees, recommends to the CJuncil fira nrotection r dgulations; pre-
pares nlMs for evncuation in· time cf fires, fire n.l~rrn trn.nsoiissions 
Lnd simil2.r functions; is responsi1)le f'Jr the insnoction of n,ll com-
mrn.i ty d we 11 ings n.nd cent er Ou i ldings, for de t 0c ti on of el i':' inn. t ion o ~ 
fire h'1.z'1rds; 'lnd in gen0rr.l is resnonsil>le f0r the protdct1on from fire 
of e.11 tuil:lings rithin the aren including the J.~ilit'1ry Pol ice buildings. 
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4.-C ·Public Welfure Section Virgil Payne, Counsalor 

Is re spons i bla for exnmin ing the men tnl heal th of the corn.11uni ty 
and the morale of the residents in terms of potentinl delino_uency and 
potential mental disturbances.. !nvestigr~ tes nossible en.uses for delin-
quency and recommends corrective action r\.~d ~ttemnts to redirect the 
nctivitias nnd interests ~f the individual to do more constructive liv-
ing. Investigrltes cases of -ootentitJ.l oentr:.l breakdov:n and either cc:'.r-
ries out n rehabili tntion program or refers ·such cases to tha Heal th 
S8ction for correction or .nroner hosnitaliz'1.tion. Is constnntl;r r'..lert 
to all potantinl c~.uses :)f the r.:estruction ·J-f d~::t:iu::ii't:r :Jr· l e ...;_n::l · 
re;fcffs nll sueh on.Hers to ·r·nnr:>pri~te in.::i'vi.:luals-• . ·:.;;.~/c·oh~es r'.:':>":)lic.,,.., 
tion S• far relief, investigates ·si:-_m rtnd. reco::1r_1ends n.chon to ·be tC!:~rnn. 
:>dnt<iins 00unseling d.er-vice f:)r·-juvenl-le :eTiriouents, ete. ·~ .laintains 
records nnd issues v0uchers for clothin5 nll~Y'Ctnce. 

5. :a::illALTH DIVISION C. E. Irv,in, M. D. 
Principal Medicnl Officer 

ls responsible for the gener:l.1 hervlth of the cornr:1unity, m'l.intnin-
ing medical, dental, hospital, dieto.ry, m1d ph:J.r::inceutic~l services for 
the Project. Maintn.ins en obstetric~l hospital, surgic2l, emergency, 
:uid gene:r~l services. O~erntes in-patient ru~d out-p~tie~t clinics 2nd 
continually evnluo.tes the health of the con~unity nnd recorn.Jends ~ctivi
ties or ehar .. ges , ... hicn i.·:ill improve the com.nuni ties gen(-;r[';,l nhysic'l.l ,,·ell 
being nnd i·:hich vJill elirnin2.te h ·"nl th h:t.znrds . Is resnonsible for test-
ing locn.l 1-rn.ter sunplies, food, etc. for nurity. Works in close; coopera-
tion v .. ith e-em::nmity Services on nll mn.tters of joint int·:.;l'est. 

Personnel: 

Ho.rold D. High, Eos"Jit;.l MC'..i:1tenance Foremnn , 
VelrnD. Berryman, Eend lJurse, Suuervisor 
Arvella I. Ati-·ill 11 11 

G 1 ~. dy s F. At V'il 1 tt n 
Lul<1 B. Leon~.rd " 11 

Mnr g::tre t E. Hc:.rv ey , 
Hazel M. Jnckson 

Grndu.ate Hurse, Sr, Staff 
II II 

6. INFOiiMn.'IION .d.lrD R3?o:~irs DIVI SIOl.1 1.In.urice V. ~fochau 

P'.:ee"Ds Jn:o"'ncse rc:sid8nts fully infor:nr.:~d of th .a o ~"')""! ratio::is ,.,nd 
policies of~ the w~r EelJcntion Authority. Pr8pnres nr e ss releases nnd 
~ther inforoo..tionnl ~cteri~l for distribution in th" nei~hborin~ com-
munities. :~enorts to ths ~.-:"'shin '=-~ton Offic~ "'.11 develo-pme::its "11.d pro-
gress of th0 nroject. 

7. OFFICE OF TF..Z P~OJEC~ ~~~O~N3Y Jorry ·::. Hous 0l 
Proj~ct Attornay 

Providas n.dvict:; to tt.'3 Project Dir ector on "tll lesf1.l nrobla.~s . 
.rl.Ssists the cmn~~mnity council by urenr-rins drn.fts of ordilr,nces, orders 
and other sir.:iile .. r documents. _;.dviscs in th~ onarn.tion l")f tha police 
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~Lnd other courts of c~·imin~l jur:!.sdictian of the cor:i.::mnity . Mriy nro"lide 
servica for the prosecution or d8fense of cri;:iin::tl c~:ses . Keeps informed 
and advises on ·the 0nero..tions ·Jf tl~-~ civil courts of the community. 

8" .H. DH IN I STEA TIVZ S]RVIC::JS DIV: SI on John -~· Nelson 
Sr. ~dr.linistrn.tive Officer 

Is in chnrga of l?roviding n.fuainistr~tive servic ' B. for the func-
tions ··hich .,re u.rider thd suparvision of the Project ::ir0ctor. Is in 
chnrge of purchnsi:1g, nra:perty ~~ontrol recorC..s, nersonnel records, fisco.l 
services, ~nd gener~l office sarvices. 

Personnel: Vern:1, :JcDo, .. ell, Secretary 

Lu.i."ldgren T. Main 

Eeceives requisition3 for supulies ond equi~oent froo all ~arts 
of the Project and purchases supplies rnd equi n::ien t on the open mr.rke t 
v:i thin the naighbo::cing a ren or fon'~:.rds such requisitions to the in:o.shing-
tcm office for action. Keens in constnnt touch , .. ith the nrice levels of 
nll com1:iodi ties in nei{;hboring co:r1uni ti0s :-'nd deter:iines" '···here nurchn.se s 
c~n best be ~~de, based on snles nricas ~nd tr~nsport~tion cost f~ctors. 
Searches for used equipr:ient v·i thin the naighborin0 '.1.:::'a2.. Y

1hich could be 
nurchased nnd used to a dvrw.1t·,.ge on the !?1·oj 2cL 

Willim:i C. :3vnns, Procur eoen t Officer 
Ange lo ~i. Oirnrdo~ ~cting Procure~ent Officer 

Le ot(l Will in.!':ls 

Maint'.} .. ins n.11 n8rsor..~~~l r.acords for F~ dernl e::mlo~rees vrorking 
on the Project. K::wps l e'\Ve :md ti~·~1e records, uersonnel folders, and 
other nacessnry inforr:1.,r~ ti ~m , and p:·ovide;; ['d.vice to Project eraployees 
on nersonnel ::.1n. tters. Pren::.re s the Project nl'~'roll for JnDci.ne se employees. 

Victo:~ .:. ,, L. Novicki 

Uaintains a ce:ei.tr~\l file for tne .:l.d:.1 i::.1istra tive offic<::s of 
the Proj ecst. r,ec0ives nnd. distributes all inco:·.1in ~< :::ir',il for the Project 
offices. Pro\ ides n duplicating service for Project offices. :.~ainto.ins 
rmd op erates the cen tro."i tale-phone sv:i tchbo['..rd for the Proj act· 

Elizabdth ~.I. Daly, Suu. Telephc:me Op erator 
June E. Eckha rdt, Jr. Cor.:im~ Uachine Op er :i tor 
Nellie 3. Follensb~e, Telephone Operator 
l.:[~zL_e ;:;. r.:ain, 1Ielephone 0-p erntor 
r.k~ude L. Hoare, :.elief r:-ele-phon8 o~)erc~ tor 
Charles B. lfo§n.rlo.nd., 3-ateuir:..11 
3.o by .:-. • W i sdou, }f'.. t en'.ln 
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Victor J., Ryan 

Supervises ~!ld is r0sr;orsibh~ for the ···o::-1-<: '1f' t~ire·:: units 
eng~ed in nrovi:-lin6 co::rplete fiscal ·:'ucU tin(:- ~. ~l r;,cc')"Ji·.ti::g and cost 
accounting s.e.rvicas for th·::. PToj-3ct. ~cts as ?:-oj~ct 3uiget office. 

8. D-1 

Keens detailed fiscal r;,ccounts n.nd records of :J.11 fund.s 
ancuIJbered md eA1)enda:-l by the Project. Prc:pr•res periodic'll 
rtnd special rc:rno:rts of the fisc~.l ouerntior.s of the Project 1 

includ.L:6 re;ul---r re-001·ts to the Field a21d ;;.,snir-gton offic-3s 
of the ;:<:r r.2location .n.uti1ority, :Jr.intnins budget records 
for use in the pre-;)aro.tion of the Pr0ject buiget. 

8. D-2 

Cost ~ccou:ating Unit. J:l:_1es t: . Grnce 

:,1ai!1tn.i::.1s a Qor.rnlete nnd det·1iled cost c,cc0u:..ti:· ... s s~rster:1 
cov0ri:1g r:.11 onerntions of the Pr)j,,ct, '"i th n.::L:::.'ticul.!lr 
attanticm to the G.osts of constructing G.nd. operc.ting publie·· 
v10rks r.u.'1.d pnyins for the :1ecessnry lf'°tJor. : .. iaint:oins c:JSt 
records on ~11 t;)·pe of coo::illi1ity services, inclu::.in_; health, 
educntion, food, et~., nnd the oneratio~ of suoh enterprises 
as tl.12 Project n.E;ricul tural -orosrr-.d and n.ny ;_1:;,nuf..., cturing 
asto.blish::iants vhich i:m:" be est(.::.blishei on the Proj8ct. 
ProviC:..0 s neriodic nnd. spacial rep'Jrt s ::m the ;:e:-.1.er·• 1 ':Ind 
unit costs of such enterprises '.lnd reu::>rt::, on rl:-st:1er the 
industrial and n_;ricL.u turn.l ::>perations 0f tr .. ·:; Proj act !">re 
beine; co,rried P.t r uro:fit or [',,loss • . 

8. ~2 

Audit Un_H. 

rl.udits all vouchers for expenditurcas ::1aC..e by th0 Project, 
includin{~ sunnlies, equin::ient, ?ersonal serviees, tre..v0l, 
ate. Performs the fiscn1 n.nd ndninistrative revie~' nnd 
fin~: audit ~-.1aC.e by the V:ar neloca tion A.u:hori ty prior to 
trrmsr.littA.1 to the Tr2nsur:/ disburserrient ::1,nd inclu:les ct..eck-
ing purchases for fiscal A.Ild n~~inistrative accuracy . 

Pe:-sonnal: ~illie G. Fryer, Sr. ~udit Clerk. 

9. ~::,.._:a ··:oRKS DIVISION 
G 1 en Ear tr:ian 

Is resuonsible f0r the operation of all farms an. cl g~rder:s ,.-·i th-
in th0 Project N .. i f::>r the nncessing and sr.,le of n5ricultural produce 
and livestock ,.,i thin the ~0r..nu11i ty, including its ¥re-onration for sale 
outside the Pro~ect. En:.::; ch~-,,r_-;e Jf lnnJsco;pinz f0r tb~ Project. Plans _,,, 



and operates approprinte industriri.l ul,,nts for the mnnufacture of non-
agricultural c.onmodities both ,-·ithiri the Project, and ::inr~<:ets such com-
modities both i;·ithin the Project '1nd to outside purche.sers, '.'•ithin the 
generr-tl nolicy established by the :-:r:..A. Atta~:1pts to nroduce and narket 
such ngricul tural commodities in such a m~nner that the Project Y1ill 
eventually become financi~lly self-sustninin5. 

9. - ~ .d.gricultural Production a."}d P-r:_g_cessing __ $.§£~.Aon 
Alden S. In5rahnm, Fnn:i Superintendent 

Operates all fnn:is, gardens and other agriculturnl produe-
tion units of the Project for the production of nll types of ngricul-
tural connodi tit~s both for consumption by the Project residents nnd 
for sale outsU.e tl1e Project. Oper9..tes such faros in accordance ir•i th 
the most approved f n.rm ::1n.nn.gei:ien t pr~ct ices recor.uended by the United 
States Dep·J.rk1ent of .n.gricul ture. Is responsible for plnnning the 
farm producti~n progrrun, the r~ising of crops 8.Ild livestock for delivery 
of such produce ~o the Processing and Marketing .Section. 

Prepares agricultural produce for delivery to n~rkets outside 
the Project ani for .ielivery to the Project ness. Operates necessary 
packing plDnts, v1arehouses nni processing equip:.1ent. PA.cknges nrocessed 
produce and delivers it to the railroad Ion.ding nln tforms for export. 
Arranges through the Field Offiee or indepenaently under War Relocation 
Authority policy for the sale of such produce outside the Project. 

·Per sorm.e].: JerrJ s. King, ~ss 1 \. Farm ~uperintendent 

9. - :B Industry and ?ilnnufncturing Section Daniel Rhodes 
Plnnt Sunerintendent 

Oper~tes P.nd is resnonsible for pln.nts, factories, or nroduc-
tion shops en5~.ged in the nanufncturin5 of g::>ods, other than agricul-
tural, to be used by the resident J~panese or to be exported nnd sold 
outside the cc:l:.:.i.-nuni ty. Deter.·"1ines types of m~J.ufncturing rhich nould 
be desirable vdthin the Pr~Ject; plans the . dev·el"op:o.ent of manufacturing, 
recor:nends the purchrtse of construction of neoessary uachinery and 
housing for such projects and engrLges in the proiuctic:m of such manu-
factured articles subject to the advice and guidance of the Regional 
Office. Plans and carries out the mnrketing of such n8llufnctured articles 
outside of the cor.imunity and ·r:orks out the details of delivery of such 
articles to fnrJilies or 5roups within the Projeat when approprinte. 

Personnel: George :ill .. ivlix, Sai:mill Superintendent 
Irvin E. i.Ierryhe\·1 , ',Voods Foreoan 

10. BLOCK n.rn.lilUSTiin.TIVE OFFICE:as 

Bleck .ci.&-ainistrntive Officers are cooposed of representatives 
from every block. A pplicntions ~re recom8 ended by the people af the 
block. The apnlications are then revievred by the Assistant Project 
Director and. the np-pDintuent r.mde. Their ,-iuties consist of the handling 
of any oatt ers ori e; inating in the ad.":linistrative offices '"'hich nre to 
lJe trnnsui tted to the peaple; likev·ise, they bring probleos fram the 



residents to the ad:-.1inistratbn pert· ir.1n6 t'.) ::-.1ninten.-..nce, internal 
security, vrelfare, hospitnli:.o..ti:m, r; . .., ·-~ito.ti'.)n nnd other i:l~.:.tters having 
to do ir.ith the v:elfnre of the cy:i.~1u·d.t.,r. This ba~y, functicming unier 

·the direct supervisbn of th:3 .Assist r.t PrJ~ect :irectJr, is carried 
on the payroll. They oeet ench day t'.) -lisc-'1.ss ,- 11 -proolei~1s pertaining 
to the v·el fare of the c '.)111un i ty. -

Persomtel: 

Bloc~ 

1 
2 
6 
7 
8 
9 

12 
14 
15 
17 
20 
21 
22 

27 
28 
29 
30 

BLOC:{ .t"-D:~nTIST~-TIVE 
o:;:::-rc=:I.s 

D:Lvid Ni tf'cke 
I: i!l Y ~m er:.rurri 
Emth H::ishim'.)to 
Shigb Hnsunng:-t 
31~ie Ynnngisn~o 

George Shint~ku 

Te-1 Chiba 
Masao E:uoose 
1.Insao YanaG'.)to 
!ifasnru Hntn 
:Ri:L:i o Tooo 
W:-a, Y ro:Jn.:::.o to 
Clo.rence Uishizu 
Eenry 1li to.rn.i 
Ir " :l ?.:'.) s~r_ i 
Janes Ei sa t'.)r.1i 
S-eor::se Oznva 
. .:..ra t'1 Shi bn.yc::itb, 
Eic.eno bu N '1i(c.ki 
Llasao En -o. tn. 

11. TiW{SPOiiTAr:LION .d.lrn StT?LY JIV!S~ON 

idrlr-sss 

1-D-·22 
2-:3-23 
6-B-7 
7-Z-12 
8-A-12 
9-~-4 
12-F ... 21 
14-C-3 
15-D-ll 
17-:2.-10 
20-F-6 
21-A-24 
22-A-10 
23-Z-6 
24-D-17 
25-~-12 
27-3-9 
28-C-9 
29-E-7 
30-A-20 

Everett .?.. Lane 

Supervises n.n:. is re sno:1Si ble for the proper f ee~~ing of all 
resident Japnnesa nnd Project e~.:pbyees, . and for the n'lreh'.)using '.)f nll 
supplies until they ~re turned '.)Ver t'.) '.)ther JivisiJns f0r use. C'.)ntr0ls 
inbound nnd outbound freight trnffic through the Pr'.)ject nnd sees that 
ndequa te ond econ0r.1icn1 co::r.1ercinl trnnspor tat ion fo.c il i ti es are nl i:.lb.ys 
nvo..ilnbl.e. Su·;rnrvises a pool of o,ll automotive equipdent for passenger 
an1. freight trwsportation ,.,itnin the Project, and supervises the :rPern.-
tiJn of n garage resp'.)nsible fJr service nn1 repair of nll automJtive 
equip::ien t .. 

Vi:Jlr> .:~ . ]elsJn , Secretnry 

Ch~rles E. Richey 

Oner'"ttes all quton'.)tive eauin~:1ant on the PrJject inclurUng 
passenger vehicles rnd trucks. .:-1.ssigns vehicles to other sectbns of 
the Projdct aL1inistration as needed. for all t~.rpes of freight nnd pn.ssen-
ger hauling. }faint2.ins re6Ular schedules of collection on -~ :ieliverJ Jf 


