WAR RELOCATION AUTHORITY

FEART »OUNTAIN RELOCATION PROJECT
Heart Mountain, Wyoning

Office Mexorantum Yo, 22

Joauary 5, 1943

TO: All Divisgion Hoads

FROM: ¢ Gay Robertson, Project Director

SUBJICT: Rosponsibilitr for Divisions Reporting to Project
Director and Assigtant Prcject Director

The following cdivisions feport directly to the Project
Director: :

Divisiocn
Chart No.

4 ( Coxrunity Services
( (3).. Comrrunity Council

Health Division

Infornation & Revorts Division
Project Attorney
Adwinistrative Division

War Works Division

. The following divisions will revport to the Project
Director through the Assistant Projeoct Director:

Divisiocn
Chart No.

10 Block Adninistrators

11 Transportaticn and Sapply

12 Public Works Division -
13 Employment and Housing Divisgion
14 Conrranit;y Enterprises

Tor rour convenience there is attached hereto an organi-
zation chart which will be the official guide wuntil further notice.
For more efficient working relationship all staff members are
requeste tc faniliarize themselves with this chart.

o, SE LG

w;” Robertson
FProject Director

Attachmient




1.. PROJECT DIRZCTOR Guy Rovertson

Unger the goneral “irsction of the Lirector of the WRA ig
responsible for the effective omeration of the ontire Project nrogram,
including the welfare and merale programs, tre maintenance and overa-
tion of all Project facilitios, and the develovment and overation of
agriculturc and industrial programs carried out within the Project.

Porsonnel?! ZEilgie I, King, secretary

2. ASSISTAWT PR0JZCT DIRICTOR Douglas M, Todd

Sunervides the worlt of the following® (10) Block #dministra—
tors; <14) Commmnity 3nterprides: 12) Pudblic Worlks Division; (11
Transnortation and Supply; (13) Bmployment and Housing Divieion.
Generally wlans thelr work and coordinates it with the work of the
divisions directly responsible to the Project Pirector. Coordinates
all physical overations of the Project.

Personn#l! DLouise Bettrell, secresary
3, COMMUNITY COUXCIL

i (The Temporary Council of Block-Chairmen is functioning in
this capacity wntil the new City Charter is put into operagtion.)

4 representative eclective body of residents which may present
t0 the Project Director resolutions on questions affecting the welfare
of the residents of the center; prescribe regulations and provides
penalties for their violation on all matters .(other than felonies under
statc law) which affect the internal peace and order of the Project and
the welfare of the residents in so far as such regulations do not con-
flict with the federal or state laws and federal regulations. The coun-
cil may sslicit and receive funds and property for community purposes
and administer such funds and property .. It may license and require
reagonable license fees, not exceeding $1,000.00 a year from evacuee
operated enterprises. It also may cxercise such other dutics and func-
tions as may be delegated to it by the War Relocation Authority.

Personnels

BLOCK CHAIRMEN
CHATRMZN ADDRESS

G. Ivasaki 1-9-38

S. Tsuneishi 2-7-C

H. Hatsushige

Y. Kawahara 7-8-D3
M. Hayashida . . 8-2-F

T. Ishikawa 9-1-C




Nagumo : 12-24-B
Ozazar-i 14..12-5
Fujinctn 15-18.-C&D
Tesuncls:! 17.-17-C
Kancl.o 26..1.0-.0
Hara 21..16-4
Kalauchi 22-13-D
Oka 23..9-.0
Mineta 24.-7-B
Ishikawa 25-4-D
Goral 27.-19~D
Yokota 28--17-B
Koide 20-.15~C
Nagamori 30.-13~F

4. CO.LTUAITY S=RVICHS DIVISION A Philip W. Barber

Superviscs and is responsible for community welfare program,
education, recrcation, religious activities, postal services, internal
security and fire protecticn, is rosponsible for liaison with the com-
munity governmment operated by the Japanese residents. ieets with elec-
tive community officials to discuss their problems which relatc to the
Project management and to suggest ways and means of increasing the ef-
fectiveness of the local self-geverning »nrograa. &heviews the operation
and stability of the community, and recommends the transfer to the com-
munity government of functions carried by the Project Administration
vhere such functions could ve as successfully carried on by the Japa-
nese residents through their ovm w»rogram of community services and re-
commends action by the Projsct Director and all Division Heads wvhich
vould serve to improve the neorale and general self-overating features
of the community. Is responsible for seeing that the Jaovanesc residents
in gencral are given every opportunity to develod a xecner appreciation
of the Democratic form of government and a basic feeling of particina-
tion in the general American community as effective American citizens.
Sees that programs are developed vhich will more effectively prepare
the resident Japanese for usefulness and re-adjustment at the end of
the var.

Personnel: Isabelle G. Knopf, Secretary

4.-A—~ Education Section . Clifford D. Carter, Supt.

. Operates a school system composed of elementary, junior and
senior high school and an adult education program designed to provide
the usual educational facilities of a normal American community. Is
responsible for planning and carrying out an intensive Anericanizabion
campaign to acquaint Japanese residents of nll backerounds with the op-
portunities and principles inherent in a Democratic society. Is respon-
sible for survéying needs of the community to determine vhat ski}ls and
knovledges should be developed to better cnable the Japanese residents

to return to a useful and better occupational life after the wvar and




re-trains Jopanese of all nges in such desirable skills and knovledges,
paying particular attention to the develosment of extensive adult pro-
groms. Train Japanese specifically to fill positions sn the Projeét
menagement  staff, vhen sach nositions can be filled -y n Japanese rather
than by n Caucasian Project employee. o i .

Evelyn G, Thompson, Secretary

John K. Corbett, High Schosl Princioal

Ralph 4. TForsythe, Assistont High Schoel Principal
Edvard W. Teare, Vice Principal

Harold R. Bottrell, Acting Night Schoel Director
William A. Friedmoan; Training for Industry
Bernadine Sekunk, Currioculum Advisor

Margoret Jensen, Librarian ‘

Virginia Lynn,: Superviscr, Student Teachers

Paul - L, Christensen, Elementary School Principal

4. 4-1 Community Activities (Recreation) Marlin T. Kurtz

Provides a recreational and activities program including all
formal and informnl associations and leisure activities of residents.
These sctivities include athletics, handierafts, mnd socinl clubs for
nll age grouns. Develops recrentionnl leadershiv in the commumnity,
keeps the community informed of community activities program, and con-
sults vitr representatives of the community 2sto policies. Cooperates
vith education, welfare, health, and interaanl security in programs for
“improvement ef community mornle.
4, B. Internnl Security Section. Operates dirsctly under Philip W. Barber.
Resident Chief of Police, Rosie Matsuil

Is responsible for th: preservation of order and for the training
of a police force, for the cnforcemsnt of lows and regulations presribed
by the elscted community council and such rules andregulatiens governing
the conduct of evacuses as are prescribed by the War Relooation aAutheritys
Through the chief of Oommunity Services and the Project Director collabo-
rates with the county , state and federal law enforcement agencies in the
investigntion of violations and the enforcement of lavs vithin the nred.

Operates directly under Phili» W. Barber.

Tirs Proteciion
Resident Fire Chief, Tom Yakiro

Is responsible for selecting; training, and directing tha fire—
fighting personnel within the project. Throuzh the Chief of Community
Servieces, racommends to the Council fire nrotection regulations; pre-
pares plans for evacuation in time ~of fireg, fire nlarm tronsmissions
and similer functions: is responsible for the inspection of a}l feloln
munity dwellings and center buildings, for detection of ali@inatlon qf
fire hazards; and in genernl 1is responsible for thg protsct?on frgm ;ire
of 211 btuildings vithir the aren including the ¥ilitary Police buildings.




4..C Public Weltire Section Virgil Payne, Counselor

. Is responsible for examining the mental health of the community
and the morale of the residents in terms of potential dslinquency and
rotential mental disturbances.,. Investigntes possible chuses for delin-.
quency and recommends corrective action and attempts to redirect the
activities and interests of the individual to do more constructive liv-
ing. Investigntes cases of potentinl mental breakdovn and sither cor-
ries out a rehabilitation program or refers-such cases to the Health
Section for correction or promer hospitalization. Is constantly alert
to 2all potentinl csuses of the Zestructiod of doskiwmiity “r-le Andc
Tefers dll such mafters bo rpproprinte individuals. -Fececives anplicni
tions. for relief, imvesbigates zame and récommends action to -be toiten.
.nintains eounseling dervice for-juvenile delinquents, ete. 2laintains
records and issues vouchers for clothing allovance.

5. HEALTH DIVISIOW . C. B. Irvin, M. D.
Principal Medicel Officder

Is responsible fer the general health of the community, maintein-
ingz medical, dental, hospital, dietary, aad pharmaceutical servicss for
the Project. Mailntains an obstetrical hospital, surgical, emergency,
and general services. Operates in-patient and out-patient clinics and
continually evaluantes the health of the community and recommends activi-
ties or ehanzes vhich will improve the communities general physical vell
being and vhich will eliminate ha2alth hagards. Js responsible for test-
ing local water supplies, food, etc. for purity. Works in closc coopero-
tion with Cemmunity Servicss on all matters of Jjoint intorest.

~

Personnel:

Haorold D. High, Hosnital Maintenance Foremon. .
. Velmn Berrymon, Head Nurse, Suvervisor
Arvella I. 4tvill 0 "

Gl~dys F. Atwill i . n

Lula B.. Leonord n t

Margaret B. Harvey, Gradunte Nurse, Sr, Staff
Hazel M. Jackson n L

6. INFORMATION AND RZPOZTS DIVISIOW Kourice V. Mechau

Leeps Japrnese résidents fully informed of the onerations rnd
policies of the Wnr Helocation authority. Prepares nress releages and -
other informational material for distribution ia th« neizhboring com—
munities. ZSeports to ths Washington Office nll developments ~nd pro-
gress of the project.

». OFFICE OF THE. PROJECT ATIOXNEY Jerry "W. Housel
Projzct attornay

Provides advice to the Project Director on a1l legnl problams.
Agsiste the cowrmmity council by oreparing drafts of ordin-wmces, orders
and other similer documents. Advises in the operation of the pqlica

3




nnd other courts of ceriminal jurisdiction of the community. May orovide
service for the prosecution or defense of criminal cases. Keeps informed
and advises on the operations of the civil courts of the community.

8. ADMINISTRATIVE SZEVICIS DIVISIONW John ~. Nalson
Sr. administrative Officer

' Is in charge of providing adninistrative servic w for the func~
tions vhich are under the supsrvision of the Project Director. Is in
charge of pwrchasing, nroperty coatrol records, psrsonnel records, fiscal
services, ~nd genernl office services. .

Personnel: Verna icDovell, Sscretary

8.~a. Prg carenant.S92ction Lundgren T. Main

Feceives requisitions for suppliss and equipment from all varts
of the Project and purchases supplies rnd equinment on the open market
within the neighboring area or forvards such rsquisitions to the Washing-
ton office for action. Keeps in constant touch vith the price levels of
all commodities in neig hoorlﬂg commnities snd deternines vhere purchases

can best be urde, b“sea on stles wrices =nd tronsportation cost factors.
Searches for ussd equipment vithin the neighboring: area vhich could be
vurehnsed nnd used to ndvnntn;e on ths Projazct.

William C. Zvans, Procursment Officer
angels . Girardo, acting Procurement Officer

8.-3 Personnel Zecords Section Laeota Williams

Maintains all persdnnﬁl recolrds for Federal smaployess vorking
on the Project. Kseps lenve and tims records, personnel folders, and
other necessary informntion, and provides ndvice to Project employees
on versonnel natters. Prepares the Project veyroll for Jannnese employees.

8.-C. Office Servise, S sction Victoris L. Novicki
Haintains a central file for the admianistrative offices of

the Projest. feceives and distributes all incouing anil for the Project

offices. Provides a duplicating service for Project offices. llaintalns

and operates ths central telephone switchboard for the Projact.

Zlizabeth . Daly, Suo. Telephone Opsrator
June 3. Eckhardt, Jr. Comm. Machine Operntor
Nellie . Follensbee, Telepnone Operator
Mozipe 4. Lain, Telephone Operator

Meude L. Moore, Zelief Telephone Opsrator
Charles 3. mcLarlond, Gatemna

Zoby . Wilsdon, 3ntenan




8. -~ D. Budget and Finance Section Victor J. Ryan

Supervises ~nd is resgonsible for the —ork of tarss units
engaged in oroviling complete fiseal .guditing =nd accounting and cost
accounting services for the Projsct. - acts as Project Budzaet office.

8. D-1

Fiseal accounting Unit

Keeps detailed fiscnl nccounts and records of all funds
encwibered nnd expended by the Project. Prepores periodicanl
and special revorts of the fiscal overations of the Project,
including regular reports to the Field and Vnshinzton offices
of the Ter relocation authority, ilnintains budget records
for use in the preparntion of the Project budget.

8. D-2

Eost sccounting Unit- Joauaes 1., Grace

Maintains a eomplete and detailed cost accounting system
covering nll operptions of the Project,. with particular
attention to the costs of constructing and operating public-
vorks and vaying for the necessory labor. Maintains cost
records on ~nll type of community'services,‘incluiing health,,
education, food, etm., and the operation of suah enterprises
as the Project agricultural progran and any msnufncturing
cgtablishments vhich mor be establighed on the Project.
Provides periodic and special reports on the gemeral and
unit costs of such enterprises and reports on vhsther the
industrial and axricultural operations of ths Project nre
being carried at o profit or & loss..

8. I~Z
Audit Unit : Boyd N. Larson

audits all vouchers for expenditures made by the Project,
including supplies, equipment, personal serviees, travel,
etc. Performs the fiscnl and administrative rsview and
final sudit made by the War Relocationm Authority prior to
transuittal to the Treasury disbursement and includes check-
ing purchases for fiscal and administrative accuracy.

Willie G. FTyer,_Sp.,Audit<Clcrkw
9. TaR WORKS DIVISION ' Glen Hartman

Is responsible for the operation of all farmg and gordens vwith-
in the Project and for the processing and sale of agricultural produce
and livestock vithin the conaunity, including its preparation for sale
outside the Project. Has chnrze of landscaping for the Project. Plans




and operates approprinte industrinl plants for the manufacture of non-
agricultural commodities both =ithind the Project, and markets such com-
modities both within the Project nnd to outside purchasers, within the
general policy established by the WEa. Attempts to produce and market
such agricultural commodities in such a manner that the Project will
eventually become financianlly self-sustaining.

9. ~ 4 agri lon and Processing Section
Alden S. Ingraham, Farm Superintendent

Operates all farms, gordens and other agricultural produs—.
tion units of the Projeect for the production of all types of agricul-
tural comaodities both for consumption by the Project residents and
for sale outsile the Project. Operates such farms in accordance with
the most epproved farm management practices recommended by the United
States Department of sgriculture. Is responsible for planning the
farm production program, the raising of crops and livestock for delivery
of such produce to the Progessing and Marketing 8ection.

Prepares agricultural produce for delivery to markets outside
the Project and for .delivery to the Project mess. Operates necessary
packing plants, warghouses and processing equipment. Packages processed
produce and delivers it to the railroad loading platforms for export.
Arranges through the Field Office or independently under War Relocation
Authority policy for the sale of such produce outside the Project.

‘Personnel: Jerry. S. Xing, ass'$. Farm Superintendent

9. —-b Industry and Manufacturing Section Daniel Rhodes

Plant Superintendent

Operates and is resnonsible for plants, factories, or nrodus-
tion shops engaged in the manufacturing of goods, other than agricul-
tural, to be used by the resident Japanese or to be exported and sold
outside the comrmanity. Determines types of manufocturing vhich would
be desirable within the Project; plans the.developzent of manufacturing,
recormends the purchase of construction of neesessary machinery and
housing for such projects and engages in the production of such manu-
factured articles subject to the advice and guidence of the Regional
Office. Plans and carries out the marketing of such manufactured articles
outside of the community and vorks out the details of delivery of such
articles to families or groups within the Project when appropriate.

Personnel: George B, Hix, Sarmill Superintendent
' Irvin E. Herryhew, Woods Foreman

10. BLOCK ~DMINISTR<TIVE QFFICERS

~ Bleck administrative Officers are composed of representatives
from every block. 4 pplications are recommended by the people of the
block. The applications are then reviewed by the Agsistant Project '
Director and the appointment made. Their duties consist of the handling
of any matters originating in the administrative offices vhich are to
he transmitted to the people; likevise, they bring problems from the




residents to the adninistration pert .iring to maintenance, internal
security, welfare, hospitalization, sonitation, and other matters having
to do with the welfare of the commuity. This body, functisning under
-the direct supervision of the Assist nt Project Director, is carried

on the payroll. They meet each day to discuss ~11 provlems pertaining
to the welfare of the comunity. ’ '

Personnel;

BLOCX ~D{INISTZATIVE
OFTICLES

adninistrators address

Dnvid Nitake 1~-D-.22
kin Yonesmura DT 22
BEuth Hasghimoto 6-E-7
Shigio Masunazn 7-E-12
Zdiie Yanagisako 8—n~12
George Shintaku 9-3~-4
Ted Chiba 12-F-21
Masao Kubose 14-C~3
llasaoc Yanamoto 15-D-11"
Masaru Hata 17-3-10
Bikio Tomo 20-7-6
W, Yamamoto 2l-sa~-24
~ Clarence Fishizu 28-~s~-10
‘Renry Mitaroi © D3B8
Fred Hoshi 24-D-17
25 Jaries Hisatoni 2ben12
27 - Geargze Qzova 27-3~9
23 arata Shibayomsa 28--0--9
29 Eidenobu Naiccki . 29-3-7
30 Masao Lasgata 30~4~20

11, TrhaNSPOATATION AND' SUPPLY DIVISION Zverett XK. Lane

Supervises and is responsible for the proper feeling of all
resident Japanese and Project siployees, and for the varehousing of all
supplies until they nre turned over to other Divisions for use. Controls
inbound and outbound freight traffic through the Project and sees that
adequate and econsnmical cormercial transportation facilities are alvays
available. Supservises a pool of all automotive equiprlent for passenger
and freight transportation within the Project, and supervises tHe opern
tion of a garage responsidle for service and repair of all automstive

equipaent.

ersonnel: Viole i, Welson, Secretary

“il.-A. Motor Pool and Garagze Sectian Charles E. Richey

Operntes all automotive equipment on the Project including
passenger vehicles and trucks. aSsigns venicles to other sections of
the Project aduinistration as needed for all types of freight and passen—
ger haouling. iaintains regular schedules of collection and delivery of




persons and supolies within the comwmnity and to the rail heads, sees
that all automotive egquipment is utilized ns economicelly and =fficisntly
as possible,

Services, repairs and keeps in good overating condition all
trucks, automsbiles, tractors and agricultural equipuent on the Project.
Provides nnd opsrates a shop vhich can be used for any type of machine
work of ordinary difficulty. ;

Personnelt
. Charles A. Beasley, Eeavy Duty Truck Driver
" Blbern F. Linderman, Foreman Mechanic

Hotnrd 7w, Vallter, Sp. Mechanic

1l.-~ B. Viarchouse Section Horvey P. Chandlar

Maintains all supplies for the Project in a central warshouse

and issues them as ordered by individunl Divisions. Reviews articles,

on hand: and needs of the commnity so that sufficient inventories can

be kept on hond ot 2ll tines for regular needs and for non-routince

needs vhere possible. Is regponsible for all nroperty until it has been
transferred to narticular sections on the records of the Promerty Control

Personnels

Howard D.-kewis, Sr. Storekeenper
&lbaert k. Scranton, Sr., Storekeeper

11. = C. Mess Manazenent Section Fred Enller, Projsct Stevard

Is responsible for preparing and serving menls to all resident
Japanese through as neny individual messes as nre necessary. Haintalus
a large staff of stewards, cooks, and helpers for the carrying osut of
this work, Plans :uals based upon diet Drogram-%ecbmménded by’the Tealth
Division and srders neeessary food supplies through the Procurement Section.

Persgonnal:

Lloyd C. Van Buslzirk, Senior Steward
Zarl A. Best, &ss't Project Steward

11l. — D. Property Control Section , M. S. Banta

ilnintnins complete and nccurate records covering all items
of property on the Project, purchased by, or belonging to, the Fedsral
Government. Has no responsibility for personal property of Coucasian
employees or Japaness resilents.

‘lp, PUBLIC “WOXKS DIVISION Ben B. Iasamis

Supervisas nnd directs the public vorks progral aof the ??o;ect
including the eonstruction of nll buildings, plonts, ﬁarehouses: nizh~-
way projects, irrigation works, etc. Supervises and.ls respon31b1§ for
o staff of employees engaged in maintaining and repairing =211 public




buildings -and grounds of the couamunity.. Has charge of all engincering.
Through four subordinate sections passes on general plans, established
vorking plans approved by the Vashington .office. - Mointains evacuee staff

for (a) Ja?itor service in all buildings. - (b) Trosh disposal, (c¢) Garbage
disposal, (d).Streets and alleys, . (e) Departmental “archouse.

12. - A. Design Section ' Leon C. Goodrich

: Provides general enginpering office services for the Public
Viorks division including engineering drafting, architectural planning
and advice, coosrdination of buildings, advice op general engineering
research. - Works closely with other sections to wrovide a pool of such
facilities to be made available as needed to the construction engineers,
the carpenters, plumbers, e€lectricians, etc. '

Hilde E. Friedman, archt. Draftsmen
Richard ¥, Hull

Engineers and construets roads, bridges, culverts, irrigntion
works, dems, ond other public vorlks on the Project. Subject to technical
advise from Irrigotion and Conssrvation technicinns on appropriate

projects,
12. C. - Carpenter Section. - : ' Glenn E. ¥ill

Throuzh & staff of colonists, augiented by whatever Caucasian
help necessary, maintains a staff of carpenters, painters end performs
such services as erecting partitions, doing construction work, painting

buildings, repairing broken windows end maintaining the complete repair
services for all public buildings. . .

-

Personpel:

Charles T. .Camnpbell
Sarmel . Couapbell
Horace T. Dillon
Carl Johansson -
Clinton R, Jones
Diwve ilintson

woln R, ilegleare
Paul K, Pond

12. D - Plumbing Scction . ) Rox Stanton

Maintoins o staff of plumbers vhich services all plunbing equi p-
ment in all public buildings. Maintains a tin shop which nmrkes any article
called for by division heads. MNaintains the vater and . sewer system and
performs guch construction as needed to provide complete sanitetion for
any new construction. Has charge of hot wmter henting ond stoves through-
out the entire project. Proviies a welding shop vhere small welding jobs
are dne for the Project md the Commnity. Staff composed entirely of co~

lonists.

12.. B, ~ Blectrical Section. Richard Busteed

Provides nev construction and maintenance for power, comruni—
\ i




cation and refrigeration services on the entire Project, ' Staff composed
entirely of colonists. - o

12. F ~ Pump Staﬁion_§gg}10@ : 'George Downing

Mal ntains, operates water puap station and sewerage disposal
plant for the entire community, Makes frequent Dbacterial count on the
water and sends samples of same to the State Health Depar tment for ana-
lysis at regular intervals, Staff consists of seven Caucasian puﬁpérs,
augementad by colonists. ' ' )

Personnels

Rance L, Gillison
Frank F. Gonion
‘Harold G. Kirkpatrick
Ernest T. Morris
Rasmus P. Pedersen
Roy &, Rash

James &. Ratliff, Sr.
‘arl A, armstrong

12. G Maintenance Services

This division divided into (a) Jan itorial- services, uﬁda; the
supervision of  tvo colonist supervisors, maintalns a staff of janitors
forall public buildings; (v) Trash, under the supervision of osns colo-
nist “supervisor naintains a staff to collect and dispose of all trash.
throughout the Project. (c) Garbage, under the suvervision of -one colo-
nist supervisor maintains a staff of colonists to collect and dispose
" of the garbage from the mess halls of the Project, (d) Strests and Alleys,
under two colonist foremen maintains and repairs drains, gravel, etc,

on streets and alleys within the Project. (e) Departaental wﬁyehouse;

one colonist foreman augnented by colonist crew maintal ns records and
acts as a stock clerk for a varehouse systen serving all departments of
this division. ' - '

15, ZMPLOYMENT aND HOUSING DIVISION W, J. Carroll

In charge of and responsible for the assigament snd re-assign-
nent of Japanese residents and Caucasion employees to appropriate houg-
ing accommodations within .the Project. Supervises records of property
ovned by Japanése residents. Supervises recording of vital statistics,
personal history, and occupational data for all Japanese rssidents and
supplies statistical information concerning them to the Fisld and Va-
shington offices. Supervises the placenent of Japaness residents on
Project jobs and atterpts  to find the nost suitable emploxment for
residents in terms of their past experience and training. Negotigtes
private enploynent for Japanese vith potential emoloyers.in the neighe=
boring area. ‘ :
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