-
>

2%

PROPOSED CONSUMER COOPERATIVE

It has been recommended by the Project Director, Mr. C. E.
that thie residonts of this project take immediate steps to organize
consumer coopurative association to take over the community enterprises
the Heart Mountain Relocation Projecct now being operated on a te
under his genceral supervision,

Toward this cnd, a spocial block mecting was hcld on thg
October 15, 1942, at which timc three delegates werc clected
to serve on a temporary committce rcprusenting the residents
mattor of procedurc and also to formulato a broad plan sc
goneral principles of the proposed coopcrative, said plan
Projcct Director for apnroval, This committee mot tho fol
16, 1942, at Block 12~28 under the chairmanship of Mr. Hay
Messrs., Todd and Taggart werc prosent. Many questions wer
delegates proscent to which Mre Todd responded. The quest’
busincss oporation rather thoan procedurc to be followed.
by the body to havo an opportunity to roview the financia
in procoss of completion by the accounting department. 1T
study of tho cooperative movement, a mecting was called j
afternoon at Block 25-25 of the chief delcgates only fr:
committece mot as scheduled at which mecting a smaller «
chosen to work intensivelv on a proposed plan of operan
plan to be reported back to the temporary committce of
consideration prior to submission of same to the Proje

The committee of 9 met on numecrous occasions to
line of procedure and sctup ol te wroposed cooperatis
study group on cooperatiies i Jlarice Chase v
meetings who were very hel=lv' ‘w tho mrepiration of

It was the concensus cof i ittece bhat ther
standing among the residents as

1. W.R.A. regulations pertainirg to community ¢

2. Preosent status of community enterprises;

3. Cooperative organization and principles.,

It was pronosod that an educational progranm to
temporary committcc composed of 3 Issci and 3 Nisei
and dircct tho educational activities. A fow of th

1. Moking a vailable to all residonts of pres

information in both Jopancse and English }

2. Issuancc of a bulletin or pamphlet in bo

languages setting forth portinent poinfj
(possibly questions and answors form).
3. Publishing of finoncial status of pres
for the benefit of the residents, wit
Dircctor,

4, Advortising work, postecrs, etc.

5. Moving pictures on cooperatives,
Etc.

Subsequently, it was announced that a
tative of the administration, another from
from the block chairman committee shall coci
activities,

1t _was deeided thot the cogper tive
Instructions No. 26 be followed:

1, Cooperation on democratic basis.

for all residonts,

2. Only one votc for cach member. Pro

3. Limited interest rates, and restric

4, Policy of patronage dividends insof

The following are the basic points props
to the acceptance by the temporary committee o
approval by the Project Dircctor:
1, Proposed name, = Henrt Mountain Cooperative
2, Place of busincess. - Hoart Mountain Reclocati
3« Purposcs:
(1) To nid rosidonts in obtaining go
provided by the VWar Reloocation Au
(2)To cnable to procurc godds and son
quality at as low a cost as possib
(3) To provide a means by which individ
and tastes may bo cxpressed and sot




Procedure to be followod:

Submit a general plan to the temporary connittee of 57 dclegates for
acceptance,

Subniit a proposed plan of pricedure to Mr, Rachford for approval,

After thorough advertising for a special cooporat-ve me-ting nnd due
notice given to the residents, each block shall elect three permanent
delegates to serve in the Cormittee of Deiegates.

liceting of Committee nf Delogates and dividing into work cornitteos,
and provaration of prop:sed constitution and by-laws, with the
assistance of legal cunsultant,

Submission to Mr., Rachford of proposed constitutiosn and by-laws,

Election of Board of Dircctors, president, vice-president, secred
manager, and other officors to serve the proposed cooperative,.

Sccure a charter from District of Columbia.
Transfer of businesses temporarily set up bv corrmnity
to the cooperative, and the assumption by the cooperat

and liebilities,

Actunl incorporation deferrod until after the per
mont has been formed.
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(o) Te appoint such committees for special purposes as may be deemod
necessary to kocep the Congress of Delogates properly informed.

(d) To heap reports from the Board of Directors and/or officers and
management pertaining to finanee, accounting, management, persomnel,
merchandising, cooperative education, and such other matters decmod
ne@essary for the information of the cooporative members.

(e) To approve, amend, or veto the recormiendation of the Board of
Directors pertaining to the allocation of, and amount of refunds
distributable among member patrons,

(£) To act as final arbitor in any dispute or disagreements which might
arise between the Board of Directors and any committoe or individual
nembers.

() To exercise its final authority in any and all matters vitally
affecting the association as a cooperativo,

18, Board of Directors and Officers.

The manngement of the association shall be vestod in a Board of Diroctors
consisting of 20 members, Election of the directors shall take place at
regular annual meetings of the committee of delegates by secret ballot and they
shall serve for o term of 12 months. The Board shall elect its own officers and
they shall be a President, lst Vice<President, 2nd Vice-Prosident, Secrotary,
Treosurer, lst Assistant Treasuror, 2nd Assistant Treasurer, Auditor, and
Assistant Auditor. Other assistant officers mny be appointed as may be deomed
necessary to assist the Board. The Board of Dircctors shall moet regularly
once a month. Special mcetings may be called by the Presidont,

The duties and functions of the Board of Directors.

(a) To engage the nccessary stoaff to undertake the work of a cooperative.
The board shall select a Genoral Manager, Assistant Manager, ard
determine tho duties of each and provide for the bonding of o1l those
handling money.

(b) To provide suitable premises, machinery, equipment, and piant %o
conduct the association's business.

(¢) To insure that the business shall be carried on in accordance with
the by=-laws,

(@) To control all investmonts, otec.

(e) To consider and pay the expenses such as wage-, rout, ropairs, utilities,
insurance, taxes, etc. or to sce that the nonacs tales care of these
items,

(£) To administer the distribution of the oarnings,

(g) To provide fair treatmont and good working conditions for all employeos. £

(h) To convene the rogular mectings of the Congress of Delegatee, call
spocial meotings, and render full reports,

(i) To mintain a direct contact with othor cooperative organization to the
end that this association may benefit from their experiences.

(3) To foster the cooperative spirit among the employees and membershipe

Duties and functions of Officers and lManagement, appointment of Standing
Committees ond their functions have been thoroughly considered by the preliminary
committee, same to be included in the By-laws insofar as possible at the time
of nctual drafting of the proposed constitution and by-laws.

Relation of W.R.A. to Consumer Cooperative,

(1) W.R.A. will render advisory and instructional assistance to be
cooperative association. The control of the association shall
be vosted in tho members, The W.R.A, assistance will be a training
process in business and cooperative nothods and shall include
advice and suggestions to the members and directors relative to
monagement operation in order to assist the members in more
cffectively oxercising their c¢ontrol of the enterprise established
by the association.
WeReA. will provide for examination of the accounts and records of the
association. Such cxamination$ shall be madgeunder the supcr¥isisng
o —tho—Progect Direfter nt dons 1114 "= c% cich pther.times
as he may deem necessary. ination nm helude complets
audits. The accounting sy=! ssed by the socintion shnll be
submitted to the Project Diroctor for review, and revised in
accordance with his reguireronts,
W.R.A. has provided for necessary financing., The association may
make opplication for a loa from the W.R.A. Loans shall bear
interest at 3% per amun and sholl be paynble within a period of 2
years, or at the discontinuance of the project, whichever occurs
first,
In order to preveont inequalitics and discriminations between employees
of cooperative and other projoct, residents, all cooperative employees
will be assigned to the ¢ rat:ss ssociation by the Division of
Housing and Employment, aftur nssociation's Board of Directors
or manngement has had the funity to interview several candidates
for the position undor cor crition. Such employees will be paid
cash advances and clothing ncos by the associntion in accordance
with the work classificat! nsSigned them.




Powerss
In general terms, tho association shall be empowcred to engage in

any activity involving the manufacturoc, purchose or sale of commoditics

or servicos for the mutual bencfit of the members; to perform any

of tho acts nocessary to the proper conduct of its business; and to

excrcise all powers, rights and privileges conforrod on corporations by

the law, and all powers and rights necessary, incidental or conducive to
carrying out thc objocts and purposes for which this association is to

be formed.

5. Incorporatc under District of Columbia Cooperitive Laws.

6. Basic Practicos.- Sell for cash only usually at prevailing market prices;
ncutral in race, roligion, and polities; oducate constantly; expand
continuously

7. Memborship. - One man, onc vote, no proxy voting.

8. Eligibility of membors. - Residents of this project who arc 18 years of age
or more shall be regarded as oligible members,

Every member shall agree to obey the rules of the association to be seot
forth in the articles of incorporation and by-laws, and the decisions or
rosolutions of the Committco of Delcgates and tho Board of Dircctors. He shall
agroc to holp proast. the aims and purposcs of the associztion, success of its
business management, and welfaro of the members,

Any moember who fails to cooperate in thc purpuses and objeets of this
association may be expelled by the mombers upon the rccommendation of
of Directors,

9, Mombership fee shall bo § por porson.

10, Reserve Funds:

A roserve fund of at least 30% of the total capital ts of the
associntion shall be established, This fund 11 be zecumulated
by the setting aside of at least 10% of the net surplus-savings
or eornings, if any, until such fund is set ups Thereaftor,
the association may continue to set asidc 109 of the net
surplus-savings or carnings as an odditionnl ierve fund, unless
the applicable law requires a larg 'CEOrve,

Distribution of Patronage Dividends. -

The dircetors shall have tho execlusive right and responsiti%e

lity to distribute the sur saving wong the members on the ,
basis of patromage. Th etings mv give re- 7
commendation or advice tl r on such matters.

Tho directors shall ¢ be mdo a quarterly audit
by an outsido certifi hlie ncecountant, Dividends shall be
dcclared on a quarterly 5

Fiseal year shall bo July 1 to Ju
Term of the association shall be
Dissolution:
Upon o majority vote =f mmittec of Delegates the Board of
Dircoctors shall appoint a Dis & o). anittee to mako a dissolution
report to the Committec of D g vy o vote of threc~-fourth
majority of the total nymber of legntes to tlio Congress, the associa-
tion may be formally dissolvod,
Except as otherwiso law, the dissolution of the
corporation shall provide the foll + settlerents:
(a) Claims of Federal, : d Comnty governments,
(b) Claims of other cr s (accounts payable).
(¢) Clains members ru.y | in the form of loan capital
certificates.
(d) Pnid=-in memborsh : ‘poratc members,
(0) The remnining asscts returned to patrons
dividends unless ofly 5 otoraiood by a membors
bership COTtrol. . ' ; -
The supreme authority apd orpl of 1 porctive shall be wveste
in the members acting throug r comnittee of delegntes, or Goneral
Mecting. The cooperative mem 11 olect 3 delegates from cac
blocks Delegates shall serve 1 torm of 12 months in a Congruss.
16. Committee of Delegates. = Mectinss.
The regular meetings of f C stee of Delegates shall be
‘ held annually.
Special mecetings may be called by the President when:
(1) Requested by one-third of the Board of Dircetors,
that is 7 membersg
(2)Requested by at least 20% of the Dolegates to the Congress,
The meetings shall be opon 1 11 membors of the Cooperative,
17. Congress of Delegates, = Dutiles,
() To elect a Board of Director ! members from among the membershiv.
(b) To remove by majority vo - zetor who becomes doroliet in his
duties.

A




