Te the Irrigater:

"The pelicy of relocatien is predicated in part upen what is
best for you people and in part upon what is best for the United States
» at this time. Any preogram that we may have which would hold the
peeple of ﬁhiu minerity group for cny length of time m;’:t/noml cire
cumstance would be detrimental te this group as a whole. Vi have a
war on. It is best for the United States that any reserveir eof
energy anywhere be directed te the presecution of the war. Releca-
tien then becomes the most importent preposition we have teday.
Felocation of the evacuees rehabilitates these people and centributes
to the war efforts Anything contrary to relecation is a@mm
to this minerity group and is alse «@-mu1 to the war effort of

the Tnited States."
— e

mia thtemt defining the basic policy eof the WRA's relocae
tien progrem and of the ressan for the ourrent reduction in project
cﬁhwm was made by Project Direotor H. L. Stafford at a meeting
with representatives of the Steward Divisien in his office Tuesday,
Bfdernomn,

In explaining the reasen ror'ﬁn redz.zetien in the number of
Steward Division employees, iir. Stafford outlined many of the pelie
cies which the WRA is now fellowing and gave a clear pieture of the
present end the immediate future of the WRA program.

Mr, Stafford reviewed the entire higtory of the center in his
statement clarifying the policy behind the readjustment in project
employment in connection with the relocation program.

"The policies of relocation were net completely formulated at

S the time we came here last summer," he said, "We started out with an



i
idea of furnishing the evacuses housing, feod, hospitalization, edu~
cation for the youngsters and gainful employment to the peint pouibloA
and practicals Our leave situation vas almost linited to seasonal work.

The procedure for indefinite leave was in process but net completed.

- The ramifi:ntions of relocation were not werked out. By its name, reloe

oaﬁy it was well known to everyone that people were here tempo-
rarily, that these matters could be iromed out and these pecple rele-
cated into normal American communities,

: "Our problem ihen was, soclologidal ;q,g\:gomonie‘k Our appreach s
was almost purely soclolegical and we tried t; give ovirybody e job, te
provide plenty of social activities to help the people ﬂnd/ themse lves
after the unsettling experience of evacuation. During the timo we heve

been here the relocation program has been clarified and facilities

wfer leave have been continually improved. We have had nearly a year to

recover from emotional xestabilities,

"While we have been in here for a year the situation outside has
grown very acute, The war manpower situation has become critical. As
& result we are shifting our emphasis from a sociological appreoach to
an economical appreach. This is absolutely necessary. We cannot proe
vide other than bm' essentisls at public expense and we cannot keep
any service which will encourage people to stay here.

"Wie are working to faecilitate the mechanics of emabling peeople
to seek oppertunities and te take advantage of the cpportunities that
exist outsides It 14 perfectly obvious that this is not a detentien
camp nor a prisonessds camp. There are some people here, it is true,
that are momentarily restricted, but they are very few in number. It

is absolutely noounry that we get these people evacuated inte normal
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American channels. It is not only necessary from the :imapoi.nt of the
wellebeing and welfare of this minority group but it is alse a necese
sary movement to suppert the war effort.

"Since 2500 very active people have relocated from the project
and more are going out every day, the economic management of the camp
becomes invelveds It is necessary to adjust to the situation in here
in order to keep the camp going.

"I am ¢ ncerned with relccation for the benefit of you people,
relocation for the benfit of the United States relating te the war
effort and I am very much concerned with readjustment inside the project
in order to continue its operation in the most economical fashion. In
regards to the latter we have sought to avoid diserimination in making

adjustments to get down to the quota, There is no change in the re-
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lationship end the administration still has the best interest of this
group in mind but it will be impossible for meny individuals end groups
to see the necessity for some of these radical adjustments,

"It is not enly a poliey of the WRA but the necessity for coce=
nemic project operation that forces us inte this program of adjustment
and as long as there is the privilege of relocation we should not have
any problems in here as & result of this adjustment, We are a@m!ng at
e goal of relocation and along this same course the project operatien
with its minimum n\mbof of employees is & directly contributing factoer.
I believe that if the-people on the projeot would look at this from the
same standpoint, that of achieving an ultisate objective for the future
good of this group, we would have better cooperati en.

"Some services deemed noneessential are being eliminated simply

because we cannot have anything on the project which dees not encourage
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relocation or contribute to the work program. Ve have lots of things
to do both inglide the project and outside botweer now and winbter, and
anybhing that interferes with those jobs must be put aside until they
are dones Vhen winber comes and the reloocation and farm work programs
slow down I have no doubt that the recrcaiieon snd soeial program will
bo revived, including movi;u;

"#herever non-essential jobs are maintained we are not only
vasting money in war time but we are salso wndermining the sourage and
morale of & lot of our people who are going to go outside and face come
petitive oonditionse People sho have relceated are writing back that
they eacquired bad working hebits on the projects In an effort to core
rect this everyone will be required to work a full eight hours and to
maintain otherwise work standards compareble to outside conditions.

... "Another shift that bes come ebout because of normal work eppore

tunities being available is the inability of those who choose to stay
here to aécopt the jobs of their own preference regardless of whether
or not that preference is for the good of the pnjooty. We are not
pushing you out but you are perfeetly free in most ingtances to go
outeide and relocates If you stay here it is just not possible to dice
tate to the WRA your preference of work and insistence that nonesssene
tial jobs and services be maintained at public expense. |
"Gradually the workers on the project will be readjusted so that
enly thoge who for one reason or another cannot relocate will be employede

We are achieving a cut in the project payroll to 2900 persons as of
July 18s By continuous process from now on we will be adjusting the

employees so that enybody who is capeble of relecation will net be
employed if we have some ncnerelocateble person who can handle his job
just as wells It all fits into ome pattern and one objective.
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- "This is not a popular thing to undertake but we must realisze
that this is & very serious situation. It is something that mt be
e wmnderstosd by all of the people if we are to succeed without confusien
: and misunderstandinge I am going to be accused of being tough and une
fair to the evacucese That will only be partly true. There are a lot
of able young people around here who are perfectly capable of going
outside and making goode Ninety-five per cent of those going out are
making it all right. The other 5§ per cent are causing themselves and
us & lob of trowle and are jeopardising the imterests of this emtire
projects I don't believe that ships are built to rot out in harbor and
I'm not going to be & party to having perfectly icmd youne people
losing their ambition end courage in the center, when they could be
contributing to the best interest of this minority group and of the

nation b‘y'gcihg outside and sticking to a job."
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