SPECIAL GENEIaL ASSELBLYT
OF THE
TULE LAKE COOPERATIVE ENTERPRISES, INC.
August 10, 1943

A special general assembly of the Tule Lake Cooperative Enter-
prises, Inc., Was held at Building 2920, on August 10, 1943, from 8:00
P.M., pursuent to notice duly given by the Executive Secretary.

Roll call was taken and Directors, Committeemen, and Representa-
tives were found to be present as recorded on the attached attendance
list.

In order to avoid misunderstanding as to who had called the spe-
~ial genergl assembly, the circumstances leading to the meeting were
sxplained by the Chairman of the Management committee, Mr. K. Ikeda,
1ho acted as Temporary Chairmen. Mr. Ikeda gave & prief report of the
special joint committee meetings, held on July 19 and 23, 1943. The
recommendations of the special joint committee meeting, held on July
19, were &8s follows:

1. To put an immediate stop to all buying with the exception of
daily nceds.

5, To dispose of merchandise on hand at discount prices in order
to make cash available for payment of 1iabilities and patron-
age dividends.

3., To immediately discontinue the mail-order service.
4, To close Canteen #4.

The members present at the special meeting of July 19 had adjourn-
ed with the understanding that enother special joint committee meeting
would be called within three weeks. Another special joint meeting of
the Board of Directors, Ward Chairmen, and Committec members had been
held on July 23, 1943, at 1308, but no decisions as to the recommendg-
tions made at the nrevious meeting were made because of the lack of
dcfinite instructions on segregation until the outcome of the Denver
Conference was announced.

At this time, on the unanimous approval of the assembly, President
3. Kuramoto took the Chair since the special general assembly had been
called by the Board of Directors. Mr. Kuramoto announced that although
the general assembly had been set for August 20, 1943, it became VETY
necessary to call & special general assembly to present ccrtain facts
and discuss currecnt developments.

As to the first recommendation of the mceting of July 19, Mr.
Kuramoto explained that it was very difficult to put an 4mmed iate stop
to the buying of merchandise when future buying is taken into consider-
ation. According %o the buyers, periodical buying should be carried
on in order %o maintain contacts with the outside wholesalers and job-
bers. I1f end when any buying is done, it is the Co-op's practice 1o

do so with tho mutual agrecment that the orders may be subject to can<

cellation.

With refercnce 10 the disposal of goods through salcs at discount,
‘in order to get a clearer pilcture of the merchandise stock situation,
a departmentalized merchandisc inventorics and sales rcport had becn
prepared. The report had been roquested to determincg if discount salcs

werc an emergency.



Next, Mr. Kuramoto reported that discussion on the discontlnuance
of the mail-order servicc had becen tablcd at two Board mcetings, but
that at the mecting of August 9 it had becen dccided that the Mail Ord-
er Department be temporarily discontinucd from August 15, 1943. Though
no orders will be taken thereafter, thec employccs in the department
will remain in servicc until cll orders arc dclivercd and settlements

made,

The minutes of the regular Board of Dircctors' mceting, held on
August 9, 1943, werc read by the Executive Scerctery and approved as

read.

With regard to negotiations with thc W.R.A. as to the possibility
>f obtaining a temporary cesh loan from the W.R.A., Mr. Kuramoto re-
orted that 2 committec, consisting of all executive officers, MNr.

.cds of the Mepagement Committee, and Directors Hisatsune and Fujioka,

.t with the Project Director Bost on August 10, at 1:30 P.M. He in-
iormed the Asscmbly that the whole, situation, and thc reason for the
cepplication for & loan had been explained to Mr., Best. According to
My, Bust, the W.R.A. was willing to assist the Co-op, but no definite
promise could be made by the Project Director unless the metter has
becn referred to the nationnl headquarters &t Washington., Thercfore,
untid a2 reply is reccived from thec national W.R.A., the mctter will be
pending. He pointed out that Co-op hed refrained from applying for
loans from the W.R.A. because a mortgage will be placed on the business

and Supervisor installcd by the V.R.A.

General Manoger ¥ubo was next called upon to give his report. An
cstimated merchandisc inventory report as of July 3lst was submitted
and explained to the group. Mr. Kubo pointed out the fact that even
though no buying, exccept for daily nceds, has becn done since announce-
ment of segregation, the July inventory was graater than the June in~
ventory because merchandise ordercd previous to July had been reccived
during the month of July. At present, he addcl, therc are still ordcrs
which had been placed some time ago but not ye': reccived; all goods
which had been ordercd for the drug deportment, however, have bcen re-
cciwved.

Mr. Kubo nemed thc slow-moving mrticles in the various departe-
ments and commented as follows:

Dry Goods - Winter wear--woolen goods, swacters, ctc.
Woolen goods will be impossible to obtain from whole-
salers this fall and there would be no need of sell-

ing such goods at a discount.

Drugs - If sales arc held on certain articles, discounts would
have to bec given on all items as it would be almost im-
possiblc to differentiate among the innumerable items in

the dcpartment.

Groceries - Only a few items are slow-movi.sg, particularly one
kind of noodles and molasses.

Hardware - Ice skates which arc seasonal--159 peirs, purchascd
last winter, on hand.

Shoes - Work shocs, 500 pairs, purchased by Kendall Smith at
costs from $1.95 to $3.50. Shoes arc not bad, but ot
in demand duc to issuance of shoes ¥y Y.R.A. A reply
from the 0.P.A. concerning permissi.on to sell tioom with-
out ration coupons is pending.



gales during July totalling approximztcly $131,000.00, Mr. Kubo
continued, contrary to expectations, the volume of business did not

dccreasec noticéably upon announcement of scgregntion, and it has not
offectcd business to any great extent.

Trcasurcr K. Sugimoto, in moking his report, announced that the
financial statemcnts had bcon deleycd one weck duc to illncss of Chief
Accountant, Mr. Jim Kai, and had becen complctcd by Acting Chief Ac-
countant, Mr, Jiro Goto. The official certificd financicl statcments
will be prescnted ot the Cendral Lsscmbly which is scheduled to be
held on August 20, Hec further announccd that since Mr. Jacobscn of
the Northwes?t Coopcrative Auditing ond servicc Association will be un=
able to come to Tule Lake prior to August 28, negotiations had been
carried on to have an auditor fram Sacramento moke the cudit before
the August 20th assembly. Thce auditor is duc to arrive on Augus?t 11tk

Mr. Sugimoto submitted and explained the unofficial Balence Sheet
as of June 30, 1943, particularly the method in which the patronagd
refund of 74% hed boeen computed.

Among the questions asked and answers given during thc discussio:
period which follouwed werae:

1. If merchandisc is not disposed of as soon as possible, how
will the Co-op get sufficiont cash to Py out patronagt divi-
dcnds and scttle cccounts payable?

(Ans<) If e temporary cash loan from the W.R.i. is not pos=
siblc cnd when raising of cash becomecs VOTY neecessary,
the Boord of Directors, Managoment Committce, and

Ward Chairmen will arrange for speeinl salcs; howcver.
according to the Project Dircctor, snles ot discount
are inadvisable at prescnt. If patrons would be will-
ing to teoke thc merchendisc whorover possible, pi T
stecd of cash, & loan from the W.R.A. would not be
nccessary.

2. 1Is the amount of shrinkege on goods aetual, or 1is it cstim-
ated?

(Ans.} It is estimated shrinkoge. Lecording to the Auditing
Committec's recormendation, 2% to 3% shrinkage oOn the
goods was considered satisfactory. Actually, some

goods do not have any shrinkoge, but on the other

and, some goods, such as fruit, have approximatoly
5% shrinkagc. Thereforce, the average is considered
2% to 3%.

3, Why is it that reports of the retail control gystem have not
been given since March?

(Ans.) Rcports of the retail control systom arc not possibl
unlcss merchandise inventorics arc takcn. Physieal
inventorics are taken quartcrlye. ‘

4, Will the 71% patronldge dividend definitely be distributed?

(Ans.) Yes; however, nccording to W.R.A. instructions, not
more than 25% 1is payable in cash, but negotintions
nre being carried on for permission to iscuc eash

ardonse. for 50% o2 the dividcnds payablics Tno remain-
g H0% will 1Le paid in slie form of s~pticicares of
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Following tae discussion period, the Chairman requested that the
Asscmbly signiry the desire with rcgard to the disposagl of goods at
discount sales. Upon a vote which was taken thereupon, it was unani-
mously approved that the Board of Directors, Ward Chairmen, and mem-
bers of the Management Committee mect to study end decide upon the ad-
visability of conducting sales at discount.

Upon conclusion of the business settled for the Special General
Assembly, Mr. K. Ikecda again assumed the Cheir to obtain the assembly's
opinion on rccommendations submitted by the Ward II Representatives?®
Assembly, He statcd thet upon segregation the keymen of the Co=-oper-
ative will probably be leaving the Tule Lake Center. Since one-half
of the members' patronage refunds will be left with the Co-op on their
departure, it had been recommended that:

1. Successors to the keymen be trained prior to the departure
of the present personnel. Ward II wes in favor of a selec-
tion and training of succesSSOTSe.

2. Trustees,'twd from cach Ward, should be appointed to look
after the interests of the members who will be leaving.

Upon submittal to the assembly, both recommendations were unani-
mously approved.

There being no further business, the assembly was adjourned at
11:25 P.M.

Respectfully submitted,
/s/ Byron Akitsuki

Executive Secretary
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August 10, 1943

ROLL

CALL

BOARD OF DIRECTORS

ISSEL

T, Hisatsune, 414-C
G. Nekamura, 2516-C
K. Fujioka, 3214-A
M. Miyao, 2018-F

B. Tekahashi, 4117-B
5. Seike, 4902-E

S. Kuramoto, 7304-E

COMMITTEE ON COMMITTEE

J. Yada, 1601-C

M. Matsumoto, 3903-A
T. Fujii, 3601-C
F. Y. Tonomura,

Y. Sato, 5203-D

4103-C

AUDITING COMMITTEE

H. Shinozaki, 3014-C
M. Omachi, 2200-A

S. Matsuoka, 1007-B -
K. Hayeshi, 4714-8%
A. Otsubo, 5313-C

CENTRAL MEMBERSHIP COM.

5. Donao, 2704-B
T, Hosokava, 3118-C
G, Tsuji, 5917-C

WARD I ASSEMBLY (Bl

ISSEL

Sam Morimoto, 1314-4
7. Kuroda, 1418-A

F. Ogura, 1505-D

G. Nekamura, 1815-B

WARD 11 ASSEMBLY (B

¥X. Kishiyama, 2515-F
Y. Furuya, 2616-B

G. H. Morit=a, 2817-B
T. Kajite, 2901-B

F. Tegumi, 3014-B

K. Miyagishima, 3706-D
Tadashi Kishi, 3818~F

NISEL

Frank Matsui, 5301-E
Kez Narite, 7411-B

MANAGEMENT C OMMITTEE
M. Sakaguchi, 616-B
K. Ikeda, 3013-B

Y. Hitomi, 3514-A

F. Dairiki, 1205-4
H. Hashimoto, 4805-C
K. Matsumoto, 5105-C
H. Tsubota, 8903-C

EMPLOYEE RELATIONS COMMITTED

T, Fujimoto, 1718-D
K. Iseri, 3918-F

N. Yoshide, 3515-B
H. Kato, 2019-B

s. Tanzka, 5815-C
M. Sasaki, 7105-C

TARD EQHCATION TEADERS

s -

T. Ishino, 602-B
1. Shijo, 3713-A
F. Hoyashi, 5602-E

ock Representatives)
NISEL

K. Yokoyama, 619-B
H. Nekashima, 1301-D
Dan Aoyama, 1602-C

lock Representatives)

L. Wigbomugap 2702-B
M, Tenaka, e814~C- .

3 I:cmoto,:zglaéE_.

Yoshiio 0%0, 300598 .
B¢ i anntd,  3916mA" T

WARQ_II;_&g%Eﬂ@LX (Block Representatives)

-~

¥. Izuno, 2215

A
yer
M., Nasua, PEIT=a

A
A
247 %0
" orimitsu, 32039
i, 3210, 530 %L

1. ¥Yosnlkews,
g, Kane3amwa, %1030

o, Nishio, 2201-A

. Koyanagi, 2304-D

¥, Yemeyukil, 3319-A

. Takemoto, 3506 ~L
Frank Nishioks, 2616-B



WARD IV ASSWLATLY (8i: ok Regrossatoiives)

- -l S StaeE W

I87BL NISEL

C. Katagiri, 715-A M. Maruyama, 707-C
T. Yemada, 802-C

WARD V ASSEMBLY (Block Representatives)

E. G. Araki, 4013-A S. Wakayama, 4004-B
S. S. Nakao, 4316-D T. Hamamoto, 4115-B
H. Yamasaki, 4619-E F. Nakagawa, 4205-B
M. Yoshikawa, 4717-E K. Hayata, 4303-B

S. Tamamoto, 4803-D
WARD VI ASSEMBLY (Block Representatives)

M. Kobayashi, 4903-D K. Watanabe, 5305-A

S. Takeshita, 5014-E James Nobuyama, 5613-D
Yoshimi Abe, 5304-D

U. Kawakami, 5415-F

S. Suzuki, 5605-A

Toru Yamamoto, 5712-B

Koji Asahara, 5807-B

WARD VII ASSEMBLY (Block Representatives)

Fred Fujii, 6707-D
K; Norimatsu, 6915-F

BLOCK MEMBERSHIP CHATRMEN

WARD III . WARD 1V
Joe M. Dote, 2417-B T. Yokota, 1915-B

EXECUTIVE OFFICERS

S. Kubo, General Manager
K. Sugimoto, Treasurer
B. Akitsuki, Executive Secretary
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