February 15, 1943

Hi-ya Kaz!

I was pleasantly surprised to hear from you., It brings me back
swell memories of our Assembly Center wzperiences.

As to our set-up, our "Rec." Department is now called Community
Activities, We have four Activities Departments as well as three
supporting divisions made up of maintenance, supplies and technical.
The four departments are the Adult Recraation. Social Recreatiom,
Athletic Department and Boys and Grils “lubs Activities Department.

In our Clubs Activities, we are divided into two groups--the Boys

and the Girls, There are five national organizations and three loecal.
There are 40 paid staff members, The break down is as follows: 11

in the Boy Scafits, 9 in the Bpys Club-Y.M.C.A. dual set-up, 4 in

the Handicmaft, 8 in the Girls Clubs- Y,W.C.A., 5 in the Girl Scouts,
1 in the Campfire Group, 1 departmental secretary and myslf, We

have over 2,500 active registered membership. The breakdown of the
activity is as follows: 325 in the Boy Scouts, 800 in the Boys Clubs-
Y.M.CoAs, 225 in the Girl Scouts, 700 in the Girls Clubs- Y. W.Coho,
400 in the Handioraft, and 60 in the Campfire. We also have &
Community U.S.0. recognized by both the Park Country U.S0. Chapter

and the National. As for the organizational structure of each af
these groups each is not only a distinet and independent group, but
they are housed under ome roof in order that coordination, prevention
of dupliecity of effort and prevention of competition in the same

field might be attained. Hence, mutual aid is encouraged and fostered.
We as a department are under Community Activities which in turn is
coordinated with Education Department. Mr. Marlin T. Kurtgz is the
Administrative Director. Mr., Dave Yamakawa is the Assistant Director.
I have enclosed a mémeographed chart showing our whole set-up., Detailed
from the respective divisional heads. Again, may I state that although
scouts and clubs are distinet and independent groups, nevertheless,
they coordinated umder one head., I'll draw a rough sketch of my
department.

Any other informstion I certainly will be glad to give to you. Incidently
the names of the Divisional Heads are as follows: Dick Fujioka, "Y"
General Secretary; John Miyamoto, Boy Scouts Distriet Chairman; George
Nishinaka, Coordinator of Boys Clubs; Ben Torigoe, Head of Handicraft;
Kiyo Sato, Coordinator of Girls Clubs; Mrs. Amy Nose, "Y.,W." Correlator;
Kiho Sato, U.8.0. Staff Worker; Mrs. Marilyn Toriye, Girl Scouts Head;

Mrs, Fumnie Iseriy Campfire Supervisor.
Wekl, let's hear from you., Hope everthing is 0.K.
Sincerely yours,

YOSH KODAMA
Director, Boys and Girls Clubs
Activities ;
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