REVISW OF COMMUNITY ACTIVITY
GRANADA FROJECT, CULURADOC

A, Over-All Plamning

1, The Comemmity Cowmeil hes appointed a committee of five members to sdvise
and gownsel with the staff and Supervisor of Cammmity Aetivity., They are Mr,
llhnl. By, Yoshigewe, Vr, Umegawm, Mr, Komu, and ¥r, J, Oondo, This
comnittee was appointed at the request of the directors of Community Enterprises
(the commercial Division) after the Supervisor explainec the benefits of counsel
in working upen problems dealing with the activity of the senter,

2, Another organization kmown as the "Coordimating Council" which is scmposed
of represemtatives from the Churghes, sehool, Wemen's Clubs, Welfare Department,
Recreation SUALf, Y.M.Cud., Boy Scouts, Y.,W.CeA. This orranization considers
commnity problems, recemmends investigstion, and setion, It aets as a glearing
group for comsideration of commmity problems and is the gontact between groups
interested in community bemefits,

5« There is need for bloek and ward represemtetive rroups to stimulate,
sponsor, and puide loeal activity with the objective of developing meighborliness
and good will, as well as general woifare, This will be explored within the near
future &nd meelgnies arranged for se ctiomal and commmitywwide develomment,

l¢ The Health and Physieal rducetien Advisor of the schools began the
foundation for Conmmity Service, and Harvey E, Turk became Commmity Activities
supervisor about the middle of November, Athletic activity, social functions,
and Japancse talent shows have constituted most of the vity during the

Eeiji matsuhiro Office Director, advisor, schedules, ete,

¥Mitsuo Mashigzushi Ph{.“.m. orgenizoy and Supervisor

Foe Yoshida . Ath Organizer and Supervisor

John Kimure Manaper, equipment, supervisor and repair,
Henry Susukida Coordinator

Director, Public Relations leadership training
Commmmity Singing

s
fitil

Dorothy Takechi @irls' and Yoz Women's Aetivities, Y.W.C.As
Hana Uno
George Teshiro Boy Seout Seeretary

2, Commmi

i{mﬂmmlml of about sixty at the present time,
sdditions to & number equal to 1X of the population as well as the
training of wvolunteer leadership, £ :
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3¢ Iype Assipment JHumber ~Cash Advenses

Athleties 9 : : $ l’;:g
Commmity Emtertainnent 2 2 « 10,00
Boy and Cirl Work 20 16 = 16,00
I = 19.00

Clubs 7 7= 19,00
Soeial 8 ‘1: . };zg

. Administretive 2 2 « 19400
Personnel 2 2« 19,00
Fiscal 1 1« 15,00
Meintenance & Supply 2 2« 19,00
Scheduling of Aetivities 2. 2e 19400
Publieity 6 6= 19,00

Lis We have no part-time ewacuee employees at this time.

5. a, The number of evecuee volunteers assisting in the commmity astivities
is about twenty-Tive and consists of ocoasional elfort rather than

regulars appointed persomnel,

be The mmber of volunteer appointed persomnel activity workere is limited
bectuse they live seventeen miles away fram the Center,

¢. lost volunteer activity consists of preparation for winter -puu.-
offisiating sthletic contests, ete.

Co Fimamoing

1, Eleven regular bloeck recreation bulldings are used in part or entirely
for Community Recreation mctivities, FEighteen have been taken over for
sehool, church, and consumer enterprise activities, (See map)

2, BSee map
5« See mp

lie There is no possibility for additional spase before the school bulldings
are inhabitable, except as roams used by schools are seheduled for

Mot astiviey,



B, Equipmont

o
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‘&) Some materials, supplies, and equi ¢ (approximately $1,000400

has been supplied by WRA, (See M list)

b) See list of materials from Assembly Center as well as other
govermment projeeots, :

¢) Evwacuees prior to December lst loaned P,A, systems, judo mats, eto.
This equipment is now rented from them, .

d; Quite limited, Bquipment has come from appoinied personnel,

e) Iimited to date but funds are being accultulated et the rate of
about 2100,00 per week from commmity entertainments,

Yos, we use twogy ome rented from Swank Motion Pletures, 5t. Louis, Moe
and one from an evecuee, The rate 35,00 per week, plus replacements,
We are rumning one change of 16 mm entertaimnment films in fourteen
dining halls esch week with an attendanee of 3,500 to 4,000 at prices
of 5¢ and 10/, Expense is appreximately $125,00 per week which leaves
& balance for other community activities., A showing is made eachwek
for the Granade Public School gymnasiumm for practice of our Center
teams, The C(ranada school makes & cagh charge to us from thelr
gnmasium when used f'or matehed or public games, (see seoparate map
and desceription of moving picture system,

Yes, wo used two evacuees owned and operated P.,A, Systems until
January 1, when one owner began operation his moving pieture projector,
leaving but ome P,A, System for publie use, A rental allowence of
$3.00 per week has been recommended plus replacement of tubes and
breaknge, Attendance at sixteen talent shows during December alane
cared for 25,000 hours of leisure time entertaimment under these

Pohe Systems,

There are over 400 sewing machines in the Cemter, of which about
5% are in workable condition, Commmity Aetivities is mot responsible
mmwmmmnmmumnwﬁuu

s field, .

Return of and use of control of all Recreation Buildings, MNore
standard leiswre time materials,



ok
MOTION PICTURE CIRCUIT

The ocircuit system used in the showing of lémm motion plotures with the
divided into seven distriets, (See mwap) Tach distriet consists of four
four and one half bleeks, Each district hes two showings on the same night
the two dirrerent mews hells, and by starting the second show 30 minutes
tor than the rirst the same film is used twice each evening, Residents do
bave to walk more them one block to Sttend the show, and by alternating
nall used, (the sircles ome weelk, the squares the next,) TFach bleok is
to the sister bloek two mights out of each month,

This system is sonvenient for people, does mot impose upen any bloek and
the erowd arcund 250 to 550 whieh permits all to see and hear and
eliminatos the hazaprds of overwerowding,

!g;rr:g

Our attendanee is averaging about 607 of our population sach week, and
comsists of about one third ochildres and tweo thirds adulis,

Our expemse of 261,25 for standard program rental cach weelk with 110,00
per week for speeial eartoms, cte., &lony with rerlaceménts makes &n approxinfte
expense of about 3100,00 per weeks

office Yemorandum

Tos We Bay Joimson, Acting Chief of Cawmmity Services
Fromy He Bs Turk ‘
Subjects General Flan and Budget

It is my opinion that as & minimm progrem of sctivity for & center
the following estimates are worthy of consideration, Sectiomlizing the
. genter and establishing activity centers and play prounds to care for districts
and wards should be congidered om & bagis of four bloeks emch of which would
oare for 1000 to 1200 people. Development of pudblie interest amd support will
develop more lemdership, emd experienced leadership will reduce the need for

paid persomnel,

Attitude snd morele is respensible for efficiency of effort, and at
the indication is that a mumber equal o 1¥ of the population is
needode As interest, mnd experience is d-veloped and volunteer workers are
" peeruited und trained, the mmber mfy be reduced.

I believe that with & welleorpanized volunteer rersenrel, & oon=
gtructive aetivity program ean be d~wveloped for the commmity on an over-all
expenditure of 31,00 por yar for each persen in the center, exelusive of
advanges or stlaries for leadersand supervisors,

This means $1000,00 for eash 1000 people, as public or certral agenej
..Mw bution and individual eontribution in proportion to participation of
viduals,
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