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December 26, 1942

ADMINISTRATIVE INSTRUCTION NO. 73

dActivities program at relocation
he whole range of formal and informal
hime pursuits in which residents
In general, the community acti-

The funetion of the
and coordinate such

wnlch spoutaneously
howeyver, certain

There are,

arise among the
project ma

general precepts which
observe.

A. The identification of evacuees with groups typieally

organizatlons on the outside, or represen
indigenous groups having a thorough mocratic
outlook.

B. No objection should be interpos to traditional
Japanese activities which are non-political in concept,
such as Bon Odoris, Judo, flower arrangement, ete.

C. The participation of as many project resiaents as
possible in the community activities program should
be stimulated.

Direction of the Community Activities Program

At each relocation center a Community Activities
Supervisor, working under the direction of the Chief of
Community Services, shall have the active responsibility of
assisting the evacuees in the development of a community
activities program. Such Supervisor shall draw extensively
upon evacuee coumsel as made available through the Com-
munity Couneil or through an advisory committee representa-
tively selected.
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The number of paid evacuee personnel assigned to
Community activities should be approved by the Chief of
Community Services and Project Director in cooperation
with the Employment Division.

In addityon to paid personnel, the Community
Agftivities Supervisor may utilize the services of

olunteer actiyity leaders. Persons acting as volunteers
for limited service as officers or leaders of groups shall
not be considered ¢ eved. A volunteer worker shall
not, in general .~ be givex supervision over an employed

: volunteer activities workers,

if they so dgsire given the opportunlty for
the schools and through organiza-
p for sueh training.

The C sor shall work
closely with the other Membgrs of the\ Community Services
staff to be assured fle duplication of effort is
avoided and peration is maintained
in ventures JOlntly embé The/Chigf of Community
Services should determ t hlS digeretjion, the programs

for which the
major responsibility should be élven to e Education,

Community ZSnterprise, Public Welfare, or [other Sections
of his Division.

Financing of Community Activities

The Community Activities Supervibion, after having
received approval of the Chief of C unity Services,
shall present to the Project Director the budget for
recreational needs. Recommendations for financing, or
at least partial financing, of community activities should
be made in this budget.

Once activities are organized, it is intended that
the major portion of recreational expense be borne by
the evacuee group. Insofar as possible, aetivities which
can be made self-supporting financially and self-governing
should be carried by independent organizations or
cooperative groups.

Use of Grounds and Other Facilities

The Project Directer shall designate recreational
areas and buildings which may be used whole-time and
part-time for recreational and other leisure-time
activities. Adequate custodial and maintenance service
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for use of such facilities shall Dbe providied on a volunteer
or employed basis by members of the Community Activities
staff. All scheduling of regular activities and special
events shall be handled through the office of the Com-
munity Activities Supervisor %o avoid conflicts in time

Adequate provision should be made for storage of
quipment and }ts repair. An inventory of equipment on
hand and replacements necessary should be made at regular
intervals.

Types of Act

e evacuees shall bg free
recreationhl and social gyroup
desirable,l within the liglits o4
regulatio

to develop whatever
etivities seem to them
Yer Relocation Authority

A. Where swgch grou vith organizations
outside t iopal ¢ffices and
memberships, cemenps shall be made:

1. Any groups ¥ithin th et wighing to receive
visits from their national or re ional represent-
ative shall request from the Pr ject Director
through the Chief of Community Jervices ission
for suech visits.

2. Upon approval by the project rector, acting
with the adviece of the Commuydity Council, such
representatives shall be fpbe to visit the projeet
to advise and consult with the groups inside for
the improvement of thelr program. Permanent
residence on the project for such workers will
not be permitted.

3. The W.R.A. will assume 1o financial responsibility
for the visit of such representatives %o the
project.

4. Representatives of outside organizations wishing
to visit the project for sueh purposes should
notify in advance the Chief of Community Services
of the project in order %o clear the schedule for
such visits.

5. The Community Activities Supervisor, with the
approval of the Chief of Community Services, may
also reguest recognized national agencies for
technical advice and assistance.
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6. Where organizations having no present membership
within the projects wish to enter in order to
promote their programs, they shall first be asked
to present proposals to the Chief of Community
Services of the project, who will in turn present
the request with his recommendations to the Project

irector. In the admission or exclusion of organi=-

s requesting such opportunity, it is import-

ant that evacuees be protected from exploitation

financlally by unreliable agencies or fpom clear
duplicdtion of services already rendered by or-
ganizations established within the project.

y evacuee occupying the position of representa-
tive/ or employes of

2rom Ahe projegt management may be
extended in the egfablichment of 2

« The exact

, Or prQvisigw of mg¢eting space or
other faecilities’will depend

Liaison with Education Section

Activities Section and the Education Se¢étion. The community
services Chief, in consultation with e Superintendent of
School and the Community Activities Zupervisor, shall give
particular attention to proper allocation of responsibility
on activities of common interest to both. Some of these are:

1. Use of school recreation facilities and equipment

for adults

2. Operation of mursery schools

3. Vocational training program

4. Library

5. Cooperation with schools in planning special events

Roster of Membership

The Community Activities Supervisor should provide
the Project Director with a roster of all operating
organizations at the center, including the purpose, size
of membership, officers, and time and place of meeting.

D.S. MYER
Director
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