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should try to improve i.tg
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a2 good ides and we shou
oun stores to our reteil mtomra, pusing
about the Hosaka store? Hes it been rented? Ve can £ill it uwp with meny things
from Japen thet we do not carry, such as semi-antigues, elso entiques, old items
and new, the gerden decor mdse {hat seem to sell so well such es iron lanterns,
stone lsnterns, bonsai pottery, and many other items we feel are not so good m

our present store. We can look like a very good store end not conflict too much e

in items cerried, although we can sell many of the same items such as toys. and
metches thet ere now being carried. There is room for another such store in our
neighborhood end try to compete with the eager-beaver copycets #n the other side
of the street on their own terms and at their prices. We can do and do thet veyy
well., The more I think of it the better I like the ides. Let's get started. Ve
cen buy these items from catalogues any time, for we already have the contects.
We should develop people in our store to educate them and let them mansge various
stores later at commission besis., plus base salary, which must not be umatiracte
ive., Now is the time o stort before someone gets into the picture.

I spent two restful deys in Hoji. Did nothing but sleep and lie down and
look at TV, Sumo to rnement going on. Family doing fine. They bought a small
refrigerator, epartment house size, HITACHI for ebout§200, which is very good
and modern., They decided that it might cost too much for upkeep if I sent ours
from USA, which is true.

On May 16th in Kobe I went to T. Yomada where I met our paper denguri meker
who also sells glass wind chimes (thet cheep PDG veriety) end ordered = new chime
he made thru T, Ysmeda € $1.50 dozen. Hetag foil (herd and rings) coin designs
in gold end silver. Bought 50 gross. and left 3500 with 7. Yemada so that we
can get item during sumer selling sesson. Should be pretty good, I hope. He
also sells our wrapping peper wo I discussed the rolls and I told him that I will
buy more this year., He will try some end quote prices on 4 sheets, 6 sheets,
and & sheets, rolled as we do. Should go with our gift ribbons. I'm enxious
to see your selections, Martha. I made mine wp in 5 minutes as I talked with
the supplier and Keto. I em also working on hand made Jeperese aper dyed like
our PGW papers, Very cheep variety of peper and I do hope that it will be a
gDOd number,

I elso ordered various small Xmee items at Nenri, Kobe., Some of the items
may surprise you, put please let us experiemdnt et Xmes time., Who knows what
might develop? And I do believe that just enything sells moderately at that
\cndorful time, which is the best time to experiment., We must expand our lines
. be less snmobby in our tese or we may be lofteatingem-'good Design"
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