October 1k, 1955

Dearest Tommie,

We've been busy every day since you left here for Japan three weeks
ago today. MHow time passes. We have shipped out approximately$2l,G00 this month
so far, up to the 13th, and the week since you left (last wk of Sept) we shipped
out about §15,000, Altogether, we have sent out about $40,000 since you 1é€t for
Japan. We have to do an awful lot of shipping to send out that much.

And that is the reason we are in dire need of more merchandise. We
are at present out of stock of steak knives, hanten, medallion kimonos, brooms,
matches (shipments due to arrive in a week or ten days) judo coats, fireman's
Jackets (should be in in ten days) guest books, lacuer coaster sets (network)
and LT-1l R lacquer trays.

I have noticed, after analyzing our shipments s that anytime we have
hanten, calendars, steak knives and kimonos gzoing out our total gross shipments
are very good (in dollars and cents, I mean). But when we are shipping potteries
and small paper mache trays our shipments are big and hard to pack and very poor
dollarwise. More people also spend more energy and time packing the latter and
we get very poor results. So, Tommie, next year we must watch our purchases and
buy items which is easy to pack and ship——with minimum of effort and maximum of
volume. Items such as garments and knives are good because they are easy to pack
and ship. It &8 easy to pack and ship a thousand dollars of steak knives with
only two inexperienced packers. dJoe is sick and has been sick for two days, and
both Waye and Shig are doing just that, because our shipments of steak knives and
calendars just came in this week. The hardest and most tiring work day we ever had
in the packing room was when the paper mache trays and Mishima potteries arrived.

We were so busy opening the many cases and sending out the heavy shipments. And
we only sent out $22 dollars--and there were about seven of us busily helping, in-
cluding myself. Thus is the trialsand tribulations of a growing business.
Last month, September, we sold $38,633.30. We have shipped out about

#26,000 including today this month. To date, we have sold $179,885.51 for the first
nine months. At the rate we are sellifg, we should reach our paanned goal of
$300,000 for this year by Dec. lst. Providing our merchandise holdf out. Unfortunately
our more expensive items are alwaps running out (fortunately, perhaps?) and we are
left with slow selling potteries and some toys so unless our hanten and scrolls and
silk scarves and steak knives keep rolling in we may not reach our goal even though
our sales are brisk. We have already sold the first 1000 hanten we bought from
Nanri, 500 in the summer and 500 which arrived the first part of this month. That is
$L000, Tommie. We can sell another 1000 hanten by Xmas. So please get more soon.
Steak knives are selling like hot cakes once again. 4nd it looks like a great Xmas
on knives once again. Despite Pacif Dry selling at $18 doz box of L. We sell to so
many others in other areas that their knives are not affecting our sales.

Otagiri will be selling bar aprons soon. At §12 doz with pockets.
"ICHIBAN" on the pocket and "COOKSAN" on the bottom. Ken Hirose's idea sezhe. I don't
know about pockets, but we should lower the boom on the price and sell at $10.80 as
we planned. Please buy more with dying on one side only. Should get them in before
Xmas is over, Tell Soh to make more mikexm of "Kampai® mprons for us right away.
1000 more for Nov 10 shipment if possible. If you can get colors, try a few of the
staples--like red, brown, grey, mustard. The more the merrier.

Mrs Iwai finedly showed up here with her son. She is leaving for
Japan Saturday and will be in Tokyo Honday. Am sending this letter to you via her.
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Mrs Iwai purchased a TV 17" set, a GE vacuum cleaner, a GE toaster, and a projector
for 35 mil slides. We are giving her our best prices, since we are kble to purchase
them wholesale. We are going to pack and ship for her later as unaccompanied
baggage. She expects to take the toaster with her on the plane.

I am taking her to the airport tomorrow morning at 10 AM. I understand
that Tak Kusano is also leaving on the same flight with the Shigeta tour. Perhaps
he will be seeing jrew in Tokyo. He can bring back a lot of things for you, Tommie.
If you are ablé to use his influence, don't hesitate. You are his number one custumer,
you know. We spend thougands a pear with him. You emn send us some of your special
purchases thru Tak. Expensive and light items like silk kimono and the like. In
this manner you can declare at very low values. But don't load him up with too many
commercial items.

We are interested in the samples you are probably now assembling.
Garments, if you are able to make and ship by Nov 10 can be sold right now. Kimonos
and short hantens are always saleable.

If you feel that you must stay longer the the four or five weeks as
you planned, let me know immediately. Pinkie and Norman are ff¢ fine and healthy.
de all had a cold but we are all in good shape. Please be careful, darling, and
take care of yousself. Don't try to work at a high pace this fall. Concentrate on
higher priced goods (that retail at §2 to $10 each) instead of the dow priced toys
and novelties. I have come to the conclusion that a good $i4 wholesame item (hanten)
sells just as fast as a good $18 grosss item (pencils). For example, we sell about
$2000 a month of grass mats. That's fine. But we make only about $200. But we
sell about $2000 every thme 500 hanten come in in the same time and we make $1000.
See my point? We sell equally fast on our steak knives at $4 a box of 6 stainless.
About 500 sets went out in the past three days. That's $2000. No effort, no pain,
no bother. In fact, had we contrated on such items for this fall we would have been
shipping thousands of do¥lars with little effort and the minimum of office work.

So easy to typed one line (2 doz. XSK-DL6......@ $iea..$4B.00). Look gt the labor
saved in the office, from typing to posting and bookkeeping. About time we learn
our lesson.

Takumi's saltZpepper sets are selling like hotcakes. Get them on the
ball. Need more right away. Slimmer and taller. And mostly dark--75%--25%.
Calendars are moving fast, surprisingly. Not selling in the stores, necessarily, but
getting lots of fine reaction. Might be pretty good. ¥ind out how many Takumi has
made, but don't tell them about how good they are. We have told them that we'll
be taking the rest of the 1000 (to make a total of 3000). There might be a possibility
of selling more if business gifts houses sell them.

cherry wood steak knives are very popular at this moment. We do
not have the reaction of the dark ones as yet, for they are just now going out to
the stores. But Cumps have just reordered 6 doz. old sets of L after just purchasing
100 sets a few weeks ago. Selling like hot cakes again.

Pencils are selling like mad. And so are pencil boxes, wrapping
paper, hanten, calendars, steak knives, salt and pepper, matches in tin (and they are
beautiful), hanten, iron monkeys, LT-11R, LCS (coaatcrss and some paper mache trays
are just catching on. Reaction is fine, according to Jack M. Furoshiki are still
selling. So are grass mats, of which we are practically out. 8o it seems that last
year's purchase of steak knives, pencils, pencil boxes, matches, and grass mats are
still very good this year. To these we can now add hanten, cidendars, salt and peppers,

matches in tin, iron monk and th %
illar produco;-a. o the paper mache trays. All the following are good
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One trouble with me is that I don't know when to stop writing. It is
-midnight already and I am only on the thiyd page.

We are planning our big sale during the first week of November. We think
we can manage the sale by ourselves, so you need not try to return by then. The
store is plugging along at an average of about $1500 to $2000 a month, or very slow.
So please do not purchase in large quantities for the store.

Jim went to Los Angeles Thursday and will be back Sunday. To try for his
citizenship status. We footed his plane fare. He's helping quite a bit in the past
few months,

We are now members of the Blue Cross. You are also covered even in Japan.
If you are hospitalized, please keep all receipts. You will be reimbursed when you
return. A comfortable thought, although I pray that you dod not become ill at any
time in the very near future. So please be careful. You have two children and a
husband anxiously awaiting your return, you know.

The screen business is not too promising, Tommie. We sell on an average of
about 4O to 60 screens a month. Hardly enough for two carpenters and too much for
one, We have to sell at least 75 to 80 a month to make any money. Can we do this
with an importation from Japan and with additional designs? We must think about
this more carefully. Perhaps if we buy them ready mede we will have less troubles.
Get prices again on horizontal grids made along Japanese specifications of 18" by
84" and 2l x 8L4" and 36" x 84" once again——FOB Japan, please. Perhaps it is better
that we import them in 300-panel lots instead of making them here in SF. We then
need not pay for them for 60 days and we can try to sell them before we have to pay
back the bank. The way we are presently operating, we must pay for the lumber and
the fibreglas and the labor before we sell the screens and before we get our money
back. If we import from Japan we may not use our money at all, Tommie. Our money
won't be so tight, then. All we need is one man to spray and paste for us for all
the screens we sell. Sounds very practical £of me. Labor is such a big headache.
Think it over. We can buy screen panels during the cold winter months when Japan
is dry and crisp and cold and wonderful for woodenware. I am ap present xhimaygk
thinking that having a man sent here will prove to be a big headache. We must clothe
and feed him and be responsible for him. Suppose he gets sick? We must take all
responsibilities, you know. Let us not get into any difficulties. Not just Jf now
when we are just building our business. We can exist without screens, too, Tommie.
Our business is big enough to go along without selling anymore screens and lamps. We
have been losing in the manufacturing end for the past two years., although we have
built up our reputation considerably in the same period, due to our screens. But we
are now able to standl alone with our imports—-which, in fact, have been holding up
our manufacturing lo these past two years.

Pacific Dry are now selling a pack 66 6 matches for 25¢ retail (§1.50 doz).
East West owner confided to me and Jim that our 50¢ matches were selling faster despite
the price difference. "More colorful", he said. Which is good news. 4lso, PDG sells
only in Chinatown. Does not affect our sales. No compétition. Their matches are not
very nice--just like Orient's taste. Otagiri's horse matches due to hit the stores
shortly. Will hear repercussions then, I believe. Will keep you posted. Our big
ones are still king of the matches, as of this date.

It's way past my bedtime w6 will retire to Arguellp now. Goodnight,
dear. Rest easy this trip, Tommie, for we will eayrnmore than we made last year.
It should be in the neighborhood of 30,000 pesos. At this stage of the game this year
we can't lose. :

Mrs., Iwai was just here Saturday AM. I am now going to take her and her
son to the airport. I am giving her this letter to take or mail to you. Love
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