


NORTHERN CALIFOENIA ASSOCIATION OF SCIENTISTS

"The fundamental purpose of the Association is to

promote effective international and domestic control of atomic
energy by educating the onblic, by influencing legislative
action, by 1nforn*ng fellow sclentists of current develoovments,

by s udyinp problems of atomic energy control and oronosing
solutions to these voroblems, and by such other activities as

may be agreed uovon, The broad vurncse of the Association is

to promote the attainment and use of scientific and technological
advances in the best interests of humanity,"
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We hove this booklet will tell vou about the
NMorthern California Assoclation of Scientists in
a way that will make vou want to take vart In the

work it 1s trying te do, ’

THE MEMBERSHIP COMMI TTEE
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SECTTION I
INFORMATION ABOUT THS NCAS

HISTORY

The impact unon the world of two atomic bomhs released over
Japan awakened in many veovie a feeling of uwneansiness snd doubt,
In some, 1t arocused a realization of the neeq end resnong? bili*y
to harneas this new form of energy for man's benefit rnther

than for his annihilas’eon. In this country, the ?CiCﬂtiStS and
technoleoglists most Iumtimately connetted with the bonb's develon=-
ment were also most kernly aware of its notnnr' lities and most

anxlous about the future control of atomic ensrgy. At the
atomic project sites a1n sisowhere, thoy grouoed together to
discuss their resvonsaibliities and what should be done about
them, They issuad stalements to the viress, and sent delegates
to Washington to oresent their ideas and conclusions to the
Administration and to Congress,

Out of these beginnings crew the Federation of American
Scientists, On Novemher 1, 1945, the four associations which
had heen organized at flu valho:s Manhattan Project sites formed
8 Fedsratién of Atomiec Scienbists and estabhlished an office in
Warshington, 1t had no r\rmqnow+ officers, and its activities

were carried on by a 3ucceazs tnn of meﬂhnrs who left their work
for & week or two at a tima, Exnonses wsre paid largely from
dues and gifts colliectsad f“om the membsrs, The delegates talked

with bonr“”‘dmor, snoke to olgnrx"'“uous and the vress, and laid
the groundwork for a more vermanen’ urogram, As a oart of such
ect‘vLJ{gu, these men becams unofficlal advisers on atomic energy
legislation to members of the svscizl Scnate Committee,

In November and Dscember delegates from thirtsen svontanedus
associctions met to dAraft a constitution for a nﬁticnwtde
Federation of American Scionti”ts Since then it nhrs hscome
a socunding boara for infermed scisantirie oninion +hvov"h01t the
coursry in mathers of h&fional otomic ernergy legisletion and
oreoroged methols of internaticaal coutreol, The Federaticn now
emplovs a full-time sorretsry and carries on its activities with
funds contributed by membere, gifts, and royalties reslized
from various opublications,

The Northern Califcrnia Associstion of Scientists started
as one of the snontaneous organizations that formed to direct
a coordinated, collectlve effort toward oreventing atomic warfare,
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The firet meeting was held Decombar 7, 1945, when a groun of ahout
30 acaaomic enl industvial selentists met 4in Berkaley to sat up
an orzanlzasion, The aimismenh of 18 eins a1’ memberahin
‘requirements were nattermed after {hose sf earlicr asznciabions
and the Feleration of Amgrican Scientists, which was then Hish
coming into existence, A 3teering Comuittee armninted at this
meeting worked out the detealls of organization, Durings subseauent
meetinrs procsdures were established for forming local rrouns and
a congtitution was sdonted in nrincisle, In Febhruarv the NCAS
became actively and officially affiliated with the Federation of
American Scienbtists as a member organlzation,

The Association now contains ahout 500 active members,
comprising sclentists and technologists in varied occunstions
all over the Bay Area, Its official heedouarters are a: the
International Center (68 Post Btrect, Ban Tranciseco), which 1s '
sunnorted hy the Carnegie Endowment for International Peace,

MEMBERSHIP

The NCAS is comnosed 07 individuals with trainins or exverience
eaquivalent to a Bachelor's degree in engineering, mathematics, or
natural sclence, Actunllv, 1t emhraces all flelds of scientific
endeavor from nué¢leéar nhysics to medicine, Thus, the NWCAS has
Arewn from a wide rroun of nrofessional men and women who, because
of their ftechnical traininr, are better souinned than the average
citizen to understand anl ex»nlain the notentianlities of atomic
energv,

ORCAN IZATTON

The nrimary units of NCAS organization are compact "loeal
grouvs" formed on any convenient hasis, for examnle, geogravhy,
nlace of ewolovment, or field of work, For each ten members in
a local group, at least one nerson is chosen to revresent and vote
for those who cannot atténd the Membershin Council (reneral g
associntion) mecetings that ars held about once a ~onth, Naturally,
attendance of all members at general msetinrs is urged, but it
has been realized that practical difficulties do not alwavs make
this »nossible, Often these reoresentatives attend and renort
back on the weekly mesetinrs of the Association executive body as
well, The reorescentatives and a secretary-troassurer ordinarily
serve as an sxecutive nucleus for the local groun, and grouv
meetings are held at any convenient time,

A1l NCAS members constitute the pdlicv-makines bodv, or
Membershio Council, Councll mectinrs are held at verious announced
locaciona end, in gencral, are alternated hetween San Francisco
and the East Bav, The nurnose of these mectinrs is to inform
the memhbe shin about current issues, £to »rovoke dAiscussions ahout
various nhases of atonic enerpgy contrnl, and to consider broad
nroblems and nass motlons definine general nolicw, Timelw
subtfects are usuallr introduced as réevorts bhv well-informed



individuals or committees, followed hy general discussion and
voting, Careful thourht 18 civen in the nlenning and execution
of these meetings to insure the meximum gcconnlishment consistent
with the will of the members,

The policies of the Membershin Councll are carried out by
an elected Exzecutive Committee of twelve to twentv members,
Considerahle flexibility in the size and comvosition of the
Committee is introduced by the inclusion of standing committee
chairmen as ex-officio members, and the orectice of vermitting
substitutes to he delegeted br ahsentee committeemen, To insure
wide representation, the number of Committee memhers from any
local grouv is limited to four. Executive Comnittee meetings
are held weekly and are alternatad between San Francisco and the
East Bay for the convenience of those wishine to attend, Business
trensacted at these mecetings inecludes: putting into effect
Membershiv Council volicy declsions, preparing agenda for future
Council meectinrs, discussing current oroblems, hearing comnittee
revorts, and coordinating work of the wvarious committees,
Association members oresent roecommendstions and suggestions to
the Executive Comittee at these meetings, '

Minutes of Executive Committee meetings, oublished regularly
and dAistributed throurh local grouvs, heln to keep their members
informed of current oproblems and activities, These minutes
contain announcement of the time and location of forthcoming
meetinrs, for the benefit of those who wish to attend,

COMMI. TTEES

Once broad decisions have been made bv the Executive Committee
and membershiv body, the job of detall vlanning and action is
handed over to anvrooriate comnittees, These overate on a
voluntary, informal basis, meeting whenever action is required,

It 1s in this work, perhavns, that the individual NCAS member

can contribute most toward achieving the aim of effective atomic
energy develovment and control, Because of the large variety

and extremely fluid nature of committee work, there 1is always
ample room and onvortunlty for those who can offer their services,

Comnittee functions now include: vress relations, sneakers
bureau, membershio, oublications, distribution of information,
liaison with other frouns, and research on mrohlems related to
the development and control of stomic energy., Special committees
are formed for svecific purnoses as the nsed arises, As an
examnle, an ADA committee hcs been formed to nromote Aiscussion
of the Atomic Develooment Authority described in the Baruch
provosal recently presented before the United Nations Atomic
Energy Commission, :

A more detailled descriotion of ovorincinal committees is
- given in Section IIT of this bhnoklet,
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ASSOCTATION ACTIVITTIES ~

-1, Education A primary NCAS objective is to increase the number

of sclientists, tochnologists, an® the nuhlic who are aware of
the urgency of atomlc encrgy conirol, Among the general
public, a surorising degresc of avathv and indifference exists,
Many do not realize thet individuals' sctions can be effective
1f coordinated and pronerly timed, Becouse of their technical
background, NCAS members nre in a privileged vosition to
understand and exvlain atomic energy and its imnlications.

National Legislation Beginning irn the neriod of the bonh's
develomment in This countrwy, the ovinion has Frown among,
scientists that the use of atomie energv as a weanon must be
orevented by effective methods of gontrol, The NCAS has shared
the view that such eentrol ultimatelv must becone international
to be effective, It has suvnorted national legislation,
namely, the Mc¥Mahon bill, which pronoses domestic control by

a civilian (rather then military) commission, on the contention
that (a) distrust by other notions of our motives in making
internntional oronosals will be lessened; (b) ercator Freedom

"in develovment of atomic energy for constructive opurnoses

will be realized. Letters to congressmen and ovublic officials
from its members and others have been influentisl in shavning
atonic ensrgy lerislation into its present form,

International Control The NCAS is devoted f£o the institution
of a fully effective system of internation=l control of atomfe
atomic energy which will free all nnations from fear of »tomic
bombs, It has therafore endorsed the Raruch vronosal subhitted
to the United Nations Atonic Energy Conmission on June 14,

and is attempting to oublicize and invite coment nnon 16,

As the author of the vronosal states, it is not a cownlete
blueprint for a world control organization, but it ‘does
reoresent an imvortant and construstive first sten, The
Atomic Develooment Authoritv which it n»nronoses would be
endowed with research and develoomental functiorns which will
attract the cav=ble versonnel who would not be drawn to a
vurely negntive, ins»nection organization,

As further steos toward interastional control sare taken,
NCAS homnes to make recomnendntions and assist in anv wayr
nossible. To this end, a comnittee for research on such
oprohlems has been estahlished and is now Punctioning.

FINANCE

At oresent, the main source of NCAS omerating funds is

membershi» dues and contributions, Exverience hes shown that
annual dues of at least five dollars per nember will be required
to carry on the activities of the Association,
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A8 a member assoclation in the Federation of Amsrican
Scientists, the NCLS dornates a portion of its Income to Pederation
acvivities, The Federation verforms an Imvortant coordinating
function, and 1ts location in Washington enables it to keep
abreast of develowments better than the member assnciations could
alone,

The use and distribution of the five dollar membershin
dues may be itemized gs follows:

A, To FAS for sun~ort and maintenance of
TROOPRCIion SOBIVIBING ... 0. il i sivies 00D

B, For yearly subscription for the "Bulletin of
the Atomic Seientists," oublished by the Chicago
1008.1 Sectiﬁn-....noa..--o.-........-....na.-.o.o 1070

C. For NCAS activities, Inclu@ing orinting;
oubliciby, meeting hall reatal, mailing,
and Of‘f‘i(‘e exnensesboo-'-OOQlancoucoouooono-ooloo 1050

5,00

The above constitutes a bare minimum for the overation of
the NCAS and seriously limits its educati-nal activities, It
is hoved that nrivate contributions may be obtained in the
future to vermit urgently needed exvansion of the Association's
activities,

GROWTH

It 1s avparent that NCAS can be effective onlv as it hecomes
a large yet closely knit orgenization, Crowth 1in numbers and
prestige are essential iIf its recommendations and congidered
oninions are to carry weight, Moreover, it is hishly desirable
to subject controversial matters to wide discussion, in order
that the democratic will of the ma jority of scientists and
technologists mav be manifested,

Unfortunately, there 1s not time for develonment and maturity
over a period of years, as most societies have grown in the
past, The false sense of security in our technological suveriority
must be dlssolved, and the distrust and suspicion among nations
engendersd by the atomic bomb allayed, all within a shorter
svace of time than was reouired to develon the bomb,

Faced with this situation, NCAS 1s devoting considerable
time and study toward becoming a larger and more effective
orpanization, Its ororram calls for »roficiency and teehnigques
outside the sclences, and some of those murt be learned,

The work has just begun, Your cooveration is freatly needed
and earnestly anlicited,
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SECTION IZ
FORMATION AND ACTIVITIES OF LOCAL GROUPS

The local greun was chossn as the primary buillding unilt of
NCAS to mininmime the munber of large-senle meetings reguired, It
sexmed the test way to usintain close conhact between a larse
ruaber of pecple having & comminity of interest but a 1imited
amonnt of Iree time for cuitside activity. Cirsuiation of liter-
ature and irformation and united action facilitated inmensaly by
dealing directly with ecompact grcups through thelr reprecentatives
empcwered to act for them. Members' ideas may be conveyed %o the
general membership by %heir representatives, to become effective
in shaping Association policies.

- Local group organization is best begun by an individual or
small nucleus who have become interested in the NCAS. Often
those who would like to assist in starting local groups are not
sure of the course to take. As a general guide, the following
suggestions may be of help:

1. Inform yourself about atomiec energy and the NCAS well

enough to answer questions and convince others that they should

support the organization.

2. Choose two or three of your associates who would be most
interexted and ask them to assist you in approaching others,
Divide the prospective members amoung vou and see that each
is informed about and invited to supvort the NCAS, Use such
facilities as bulletin boards, assemblies, or libraries, if
they can be made available, to circulate information about
NCAS and the need for action to control atomic energy.

3¢ As soon as you have a nucleus of five people or more, plan
to meet frequently for digcussions and elect a representative,

If the group grows to be large, elect a local council to meet
regularly.

4, Assign to each representative a particular group of

members to whom he is responsible for distribution of informa-

tlon and notification of needed action, Provide for enough
representatives to insure attendance at Membershiv Council
and, 1if vossible, Executive Committee meetings,

5, Schedule meetings effectively to vermit a maximum of
discussion without encroachment on company time, Make
yourselves famillar with agenda af coming Membership Council
meetings, so that your revresentatives can make your- wishes
known,



6, Maintain a com»lete litrary of wertinent literature,
classified and divided into subiject files which can be
circulated individually. Encoura-e members to lend their

copies of bulletins and letters to others who might become
interested.

7. Address inquiries for further information about local
crouos and NCAS literature to the Membershin Comnittee, -
care of H, A, Southworth, International Center, Sulte 325,
68 Post Street, San Francisco

The Membershio Committee will gladlv advise and assist you
in organizing a local erou~, Your own opinions will be crystal-

lized and your Interest stimulated by verticivation in Association
activities,
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The following secticn has tdbl coripiled from recurrewnt
inquiries about organization, “o ieles, and activities of the
NCAS, It 1ls Intended &s a ecls ificetion of these points for
prospective members, active menoLrb, eand for those who wish to
form local grcups,
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Why should all scientists be concérned wilth international
control of atemic energy?

(1) Misuse of atrmtc energy threatens to destroy civilization,
Every individusl, w euaor a scientist or not, shculd pe conzcerned
with esta“lishing sifective control to prevent the catastrophic
war that i3 sure to ke the outcome of en atomic armament race.

(2) A future war would be fought along lines far mcre
scientific ands teetnical them the lest, Ths scientist would be

the "front lings", ard would be the firat to be calied from.his
chosen work, dl work, his ideas, and his words, would come under
the strictest censorshi ip. His efforts would be dirccted primarily

toward whols 3‘1 destruction of cities, nations, and civilization,

\5) Bscause of the basic scientiflic nature of the problem,
initiative must be taken ty the scientists, The task of public
education ahead is so immense that it commands the united effort
of all scientists, ‘

What ecan I do to promote atomic enersy control?

(1) ¥You should think out zul‘v the need for atomlc energy
control. Inform yourcelf about its destructive and constructive
possibilities, aa well as the probable effects of an qfcmic,war.

(2) You should study the solutions offered for atomic energy
eontrol by reading uc*pnflle social, and political reports om
the subject. Iﬂporuqnt among these 1s the -nternational Atomic
Development Autrﬁv¢+y embodied in the Baruch prorosal.

n) You should do your utmost to inform cthwrs about this
problem; by discussions and letters, try to maske your friends,
relatlves, neighbors, publiec officials,kand‘Congressmen aware of
the need for effective control.

{4) Combine your efforts with others,

By these means only will the gensral public become informed
and aroused sufficiently to demand effective control of atomic-
energy by our legislators and statesmsn,
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Why should I join the NCAS? TIr I join, what can I do as a
membher that I could not do alone?

The NCAS oan serve all who are interested in atomic control
in various ways?

(1) It ecan suonly authoritative information about tochnical
2gnacts of the probvlem needed to understand an? evaluate provoscd
contrel methods.,

(2) Tt can exvand and crystallize individual ideas by glving
the ovnoortunity to hear well-informed persons discuss atomic
ensrgy bprohlems,

(3) It can make use of each person's natural intereats and
antitudos, and give him a chance to increrse the effectiveness
of an orgsnization having e wider range of influence than would
be possible individually,

Specificnlly, what is meant by "active supvort” of the NCAS?

Cne or more of the following moans constitutes active
support :

(1) Finaneial 21d, which will also bring vou informative
literature about atomic energy and its control,

(2) Distribution and disenssion of suhject material among
yvour friends,

(3) Active participation in the mectings and work of your
local groun, if vou helong to one, :

(4) Attondance at demhershiv Council meectings, taking part
In‘:discussions and vobting,

(5) Activity in committee wor that interests you, devoting
whatever time vou can svwarse, NCAS comnittees are discussed in
the next section.,

What are the active comittees of the NCAS 4in which I could
he of assistance? Vhat 1s the function of each committee?

(1) Liatson: Maintains and cxvsnds contachs with scientific
bodies and other organizations

(2) Correcanonience : Jundlcs correanondence with local grouns
in outlvine areas mainly for nr?qnizatlnnal nurvoses, 1his
committee handles corresnonience with F.A.3. and other grouvps.

(3) Distribution: Distrihutes literaturec such as minutes of
mestings, Bulletin of the Atomlc Scientists, cte,

(4) Legislation: Studies and mekes ra comuendations on action
to be taken on current legislntion, kecos a reccord and oublicizes
views of conrressmen and candidates for public office.

(5) J“mberuh*n. Promotes ths cxvansion of the NCA3 and maintnins
files of versonnel Information,

(8) Publicity. Releases press items and maintains personal
contact with local newspavers.

(7) Research: Investigates social and ceonomic problems
connected with atomic energv.

(8) Speakers Burenu: Provides sm”qbors and furnishes slides
and motlon pictures for scientific and other groups,

(9) Radio: Develoos the use of radic for increasing public
knowledge ahout atomic energy and its {mplications,

(10) Atomic Develowment Authoritv: Analyzes the Acheson-Lilienthal
Report, the Baruch pronosal, and other - plana for the interpational
control.of atomie bnergy, abstracting the subjeet matber-and
publicizing their recommendations by all possible means,

Chairman of these counittees may be reached by addressing a
posteard to Sutte 325, 68 Post St,, San Francisco

9



What educational facilitles can the NCAS make avallable to
comminitr organizations and other grouns?

The princival orogram matcrials now available throush the
NCAS are:?

(1) Speakers on the various nhases of atomlc energy, 1ts
aontrol and anplications,

(2) Motion pictures and slides showing the atomic bomb in
action and 1its effacts,

(3) Transcriotions of inoortant national broadcasts on the
subject of atomic energy.

More detailed information about any of these features or
arrangements for programs may be sccured by contacting a member
of the Execcutive Committee or any local group representative,

What literature is readily available on the subject of
atomic energy and its control? Every person should read:

(1) "One World or None", best seller revort by sclentists
and others on the full msaning of the atomic bomb, Available at
book stores at $1.00,

(2) "The Atomic Bomb, Facts and Implications", a booklet
by =cientists of the Manhattan Projoct, obtainable from the
National Committee on Atonic Information.

(3) "A Revort on the International Control of. Atomic Energy"
{ssued by the 3tate Department as Publication 2498 and obtainable
from the Government Printing Office for 20¢ or from the National
Committee on Atomlec Information,

There ars other important informative publications on this
suhject, such as the Smyth Report "Atomic Energy for Military Use",
the biweekly "Bulletin of the Atonic Scientists of Chicago", and
"Atomic Information” published veriodically by the National
Committee on Atomic Information, This and similar literature 1s
avallable at NCAS Membership Council meetings,

Who may be a member of the NCAS?

Any resident of Northern California with training or exverience
equivalsent to a Bachelor's degrece in engineering, mathematics,
or natural science is eligible,

Why is NCAS membership so broad as to include all branches of
technology and natural science?

The task of informing the nuklic about atomic energy and
its implications is a fundamental part of the NCAS program,
Naturally, the help of every qualified individual is required to
achicve this objective.

The base on which all scientific training rests 1s broad
enough so that anyone with a sound technical background can
understand and explain the rudiments of nuclear physlcs necessary
for this work. Some familiarity with technical language and an
interest in natural phenomena are the only educational requirements,

Furthermore, the possible avplications of atomlc energy are
varied enough to invade almost every scientific field, Atomic
energy control is rightly the concern of all sclence and technology.

12



The atomlec enargy contr»ol prablem heg imoertant social sspects,
How can social scientists ba-uzaful in the NCAS?

After much deliboration and dlscussion, it was decided that
memherchip in the NCAS ghould be 1limitasd to individuals in enginser-
ing and the natural sclences, The lfoundsrs intended that its
members ghould be, firazt of all, tachnical advisers fo the oublice
on atomlc energy problema, Anocther resson was that affiliation
with the Federation of Amerlcan Sclentists, which was highly
desirable, requircd this limitation,

It is fullv rocognized, however, that oproblems conncehed with
atomlc onergy control are of great soclial, economle, and political
imoortance, Therefore, the NCAS is seelring. coopcration with groups
and individuals with training in these fields, Indecd, offective
interpnaticnal contrel cannot he achieved unless social and
scientific vproblems are solved 8imultancously., It 1is sincerely
hoded that more soclal selentistes will onter inte NCAS activities
as contributory mcabers and thereby insrease 1ts etfectivencss,

Does membershin in the NCAS constitute violation of the
Federal Hatch Act or the State "Little Hotech Act," limiting the
volitical antivity of Fedgral or State emnlovees ?
Faderal and State emvlovess may particivate in activities
which are not svocifically ldentifiecd with any national or state
political varty or candicdate, In aﬁdi%ion, thev must not aitemnt
to influence the result of an oleckion axcept hv their personal vote,
It 1s unlikely that such a broad issue as antomiec enersy control
wlll become the platform of a particular nolitical party or group.

Why are local groups necesaary? 2

The diversity of NCAZS memborship tends to create a koosely
nit organization.. Freogquent meetings of all members are impractical,
and “there ig a premium on Aiscussion time when ceneral meetings
are held, The lccal groups are convenient units for information
distribution, discuscsion and crystallization of orinion, as well
as for Juick action on legislative issucs when required,. Operational
problens and conbacts are simplified by dealing with groups rather
than with each member individually, :

How often should lceal groun meetines be held?
iha freguency Aependa on the time available, and, to some
extent, the a1 £ the loecal grcuon., Preceding every Membership

R T BB

Council mseting, each incal group shouid consider the agenda and
have at lsa~t one meeting to discuss Important points and crystallize
ovinlons whicn The revrezenbatives may be asked to present, If
rodsinle, a folicw-un meeting should be held after the Couneil
meeting to zllisw representatives to revort back ocn netion taken,

¢

iy

2l loeal groun weotings to present unusual educational
featurces, discuss metholds of 6xepansion, and consider svecial
problems will also be desirable from time to tine.

g
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. How may effective memnhe» ccatacts be made within the local
group? :

Carefully choson representatives ey be made responsible for
distribution of litcrature and information to. their constituents.
Where regular group meetings are net femsible, repreosentatives
should ascertair their constituents! opinions before Membershio
Council meetings. _

‘hese informed reorssentatives provide the most effechtive
contact with both active and prosvgetive group mombers

How may idsas be exchanged between local groups?

A Local CGroup Counc'l is being established to fulfill this
function, £Each local group will be asked to send one membser to
the meetings of this Council, which will be held as regularly as

vossible, Besides exchanging idess and discussinge local group
problems, this body will eatalogue the interests and ahilities
of NCAS members and work toward extending participation in
‘committee and anecinl work, -

What 1c the best way to join the NCAS sc that I can be assured
of receiving literature and notices of meetings?

1t 1s very siwple, Speak to the person who gave you this
booklet or any revrcsentative of a local grouv., Thev will ste that
vou T11ll out a membership card, which will become part of the NCAS
files apd out you on the meiling list, Or address a postcard direct
to the Ylembership Comnlttee, Suite 325, 68 Post St,, San Francisco,
giving vour telephone number and address, and you will be contacted
vpersonally, : : '

Why waa 2 new organization of sclentlsts formed to promote
effective international control of atomic cnergy?

Most &xisting professional socletiés are concerned primarily
with the exchange of technical iInformation and the welfare of their
members, within a relatively narrow scientific field. Since the
problem of atomic energy control in ona way or another involves
all scisntists, a new organization was formed to heln coordinate
thelr efforts, This organization, the NCAS, naturally must enlist
the ald and cooperation of existing societiecs to the fullest
possible extent,

What did the NCAS gain by affiltation with the EAS? .®

The NCAS 1s one of many similar organizations in %the U,S,: the
FAS is a control center and cleaaring house for all thess groups .,
By virtue of its location in Washington, D.C., it is abhle to keep
In close touch with legislative activities concerned with atomic
energy. Also, 1t can present the views of the member socileties
with maxinum effectiveness,

[ 4



How are the FAS and its mombeor Associations, such a3 Lho NJAQ,
interrclated?

The NCAS and the FAS have very similar programs, The actual
relationshio may be summarized as follows:

Finance: As a Foderation member, the NCAS helps to support
the national orgenization, as do the other member Associations.
Disvosition of its own funds 1s handled indevendently by each
organization,

Policy: The FAS may make policy recomendations to the NCAS
anl other member Associatlons, but the Asscclations are free to
nake their own declsions about 1ssulng statements or adonting
resolutions, The NCAS and other member Associations asre able to
influence Federation volicy through their delegates on the FADS
Council and repressntatives sent to speclal conferences,

Administration: The policy of the membership of each organliza-
tion is essentially independent of the others, However, cxchange
of 1deas for making action more effcctlive 1s encouraged,

How are the NCAS and FAS financed?
The following sources provide income to meet operating expenses
of the NCAS:
(1) Dues and contributions from members and interested persons,
A portion of this money is glven to help support the FAS, (See
*inance, Section I.)

(2) Supplementary contributions from philanthropic individuals
or groups, A program to stimulate contributions-is now in prorress,
The FAS is supnorted by member Associationsg contributions,

and royalties from varicus publications,

How 4 oos the FAS function? How are its officers elected?

The o"oqd policies of the FAS are set by an Adminlstrative
Council of five members elected by the member Associntions (including
the NCAS), At least three of these members are full-time adminis-
trators in Washington, and are paid for their services, In addition,
the Federation employs a full-time secretary,

Administrative Council memhers are chosen bwy ballot from a list
of nominees recommended by the affillated Associations, Each voting
memnber of the NCAS and other FPAS afflliates i1s entitled to cast a
tallot throurh reprcsentatives,

hat is the relationship of the NCAS to other groups, for
exampnle, the Atomic Age Forum, Americans United for World Government,
the National Committec on Atomic Information?

Actually, the groups named are only a few of some 75 or more
organizations in this country that have taken a similar stand in
favor of atomlc energy control,

The National Committee on Atomic Information, closely related
to the FAS, is the source of much educational material on the
sub ject of atomic energy.

The relationship of the NCAS to all these groups is general
unity of purpose, without formal affiliation. Through its Biaison
Comnittee, the NCAS seeks to exchange ldeas and Information), and to
support nationwide educational programs,

. 13



Is the NCAS primarily 2 "political" orpanization?

The NCAS aims to inform the public and start more peonle
thinklng about the need and probloms of atomic energy contrcl, As
a logical consequence, 1t acs Lg its members to present their individ-
ual views to leglslators and public officials, and to urge others
to do so, To this extent itr activities are "political",

The NCAS expects to confine itself to the control of atomic
energy and other scientific deve lopments which threaten man's
survival, It Isunlikely that such a brOai issue will be classed
as "polLtical"

Is the NCAS a "pacifist" organization?

The %Herm "pacifist" has accquired the onnotation of "peace at
any price," even to the extent of appeasement, In this sense, the
NCAS is not a "pacifist" organization, since it does not believe
that a veace founded on appeasement rather than constructive
cooperation is soutd,

The NCAS contend
atomic war would beo
to avoid it. Fortunately
of many benefits Lo maniiy

3 that the des tructlon of civilization in an
so cata %urepknc that every effort must be made
tely, atonlc cnergy 1s also a potential source
G, , diﬁfﬁ"rq”d knowledge of these facts
should aid in achleving an equitahle, offgctive system of inter-
national controel which will mini ¢, though not entirely eliminate,
the chence of ancthev wer, The cocpsration necessary to solve the
atomlic energy contrcl prcoblem may serve as & practical basis for
world cooperation in othsi fields,

PO om

(3]

Does the NCAS pelieve we should give atomic energy seorets
to other nations? :

We should not reveal our "secrets" to individual nations,
but only teo an effective. intérnational control organizati@nvlnr
actual cverccion,.

Historyrand current events point to the futility of unilateral

disarmemsnt of the tvpe advoented th=r World War I, The forms and
gron g Tor an srtectt rional control system must be
& rerore disarmament Sh,
Muchh cwra“rl thoughh: s ziven to this problem in the
Atcmic Deve lopment omily propoual of the State Departmant, It
clr:w :L nces8 ant wurposes of releasing

outlines *’xwlﬂuﬁy tne
£ information, and i1s worthy of thorough reading.
Rememler, howcver, that in five years or less there will be
no secrets.

v
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What are the alternativcs to effective international control
of atomic energy?

The only alternative is atomic warfare,

(1) We c~n attempt to conqguer the world now, while we still"
have the advantage of our atomic bomb stockpile, If we did this,
we would have to maintain huge occupation forces, and would become
the most hated dictatorship in the world, We would lose all that
our democrac stands for,

(2) We can attempt to keep our "scecret", ignore international
control of atomlc energy, and continue to manufacture atomic bombe,
Within a short period of timec, other nations will also have this
weapons since the secrets we possess are ephemeral. We could then
ouslaw the atomic bomb and sign peace tresties, But then it will
te too late, The lessons of history are clear in showing that
acreements alone do not prevent wars nor outlaw weapons, ZSventually
there will cnsue an atoamic war, causing utter destruction and ruin,

This is the inevitable conclusion rcached by most scientilsts,
historians, and statesaen,

What are the chances of attaining e¢ffective international
control of atomic energy?

Chce a tochnically sound contrel pronosal has been worked out,
thé problem becones predominantly a hunan one! education of enough
people to the realization that there is no alternative to effective
control but a catastropnlic atomic war that can destroy civilization.
‘he premarkable clarity and cold realism of the 1lssue give the plan
a better chance to succeed than past attempts to establish lasting
peace,
Ihere arc already three definite indications that some progress
is being made: :

1) The letters and petitions of NCAS members and many others
with sim’lar viaws are helping to produce the kind of national
ntomlc energy liegislation that is likely to lead to active U,S,
particivnation in a system of international control,

(2) A tecmically sound plen hased on an understanding of the
nature of nuclear energy, developed prinarily by scientists and
technologists. has become the foundation of the Baruch proposal
for internasicral control,

(3) More weovle than ever before are writing their Congressmen
and becominz acutely aware of the probleu.

The greatest denger to the success of the plan is not that
the peonles of the world will meke the wuinag decision, but that
they will make no decision,

1

Why not expand the objective to an all out Arive for World
Government instead of only atomic energy control?

Atomic energy control is the essential step to estahlish an
atmosphere of frecdom from fear of an atomic war in which sovereign
nations can discuss the procedurc for sctting uvup a world government,

From a successful pnlan for controlling atomic energy on an
international scale will cone knowledge and confidence for solving
other protilcms,

The NCAS believes in an international svstem to make war
{mpossible-~a world government, if you choosc . Hewever; ths NCAS
thinks that, as an organization, 1t should bLagin Dy working on the
immediate, svecific, csscntial first step toward that goal, Its
efforts should not be dissipoted in the long-range problems of
comnlete world governunent,



What type of national legislation have the NCAS and the FAS
actively supported? ~ :

Several bills have been introduced in both Housecs for national
control of atomic energy. All of these have propounded a Federal
control commission, but have differed in the degree to which
civilians or the military would influence policy. The two most
concrete proposals have been: :

(1) The McMahon Bill (8-1717), passecd by the Senate, establish-
ing a five-man civilian commission, supplemcnted by a military
board and Congressional committee, in an advisory capacity.

(2) The May-Johnson Bill, which would set up a predominantly
military commission, 1 ;

The NCAS and the FAS have urged civilian control essentially :
as provosed by the Mcllahon Bill, and have suvported that legislatie.

Why do the NCAS and the FAS favor civilian control of atomic
encrgy in the United States?

(1) As long 2s "atomlc energy" means "atomic bombs," 1its
beneficial applicatiions will remain secondary, This concept 1is
more apt to be propagated under military supervision than under
civilian control; the trend has been apparent since the end of the
war, A shift of emphasis to peace~time uses of atomic energy
seems most probable under civilian control, The close liaison with
the military required by the McMahon Bill should allay the fears of
those who feel that civilian control will endanger our national
security,

(2) The conclusion is inescapable that there can be no final
solution to the problem of atomic energy until effective intere “'~
national control is established. Proposals made by the United
States will certainly be gretted with less distrust and suspicion
by other nations if domestic control is in civilian hands.

Has the NCAS taken any action concerning the National Science
(Kilgore-Magnuson) B111°?

This bill provides funds for support of research in all fields
of natural science, and is more properly the concern of other
sclentific groups which are alrcady giving the problem careful
consideration,

Will this Assoclation's activity cease as soon as current
problems have been settled?

Definitely not; attainment of the objective of effective
national and International control of atomic energy will.cequire
our combined efforts to kecp the public informed and shape national
policy perhaps for yvears to come,

Develovment of ,other scientific methods of destruction, such
as biological warfare, may create similar problems which will
‘require the special consideration of scientists., The goal of the
NCAS is the use of seiénce for the benefit of man rather than for
his destruction. /4
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CONSTITUTION OF TEE NORTHERN CALIFORNIA AS3OCIATION OF

SCIENTISTS

I. Preamble The fundamental purpose of +the Association is to
promote effective international and domestic control of atomic
enersgy by educating the public, by infliunencing legislative ac-
tion, by informing fellow scientists of current developments,
by studying the problems of atomic enexrgy control and propos-
ing solutions to these problems, and by such other activities
as mey be agreed upon. The broad purpnse of the Association is
to promote the attainment and use of scientific and technologi-
cal advances in the best interests of mmanity.,

II. Governing Bodies To accomplish these aims, the members

of the NCAS s%zlT Constitute = Membership Council. This Coun-
cil of ©l1l members shall formulate all policies of the Associa=-
tion. An Executive Committee shall be iormed to carry out the
policies of the Membership Counecil.

ITII. Individual Members Any individusl with training or ex-
rerience equivalent to a Bachelor's degree in one of the fields
of engineering, technology, mathematics, or one of the natural
scilences igs elizible for voting membership if he resides 3. o
is employed within, Caliiornia Congressional Districts 1 to 9,
inclusive, of northern California. Other individuals may Jjoin
as contributory members who may attend m2etings and enjoy cer-
tain other privileges, but who may not vote or hold office.

Annual dues shall be collected of all members to help carry
on the activities of the NCAS 2nd the Federation of American
Scientists, with which we are affiliated. The annual duss should
be on a contributory basis as determined by the Executive Commit-
tec,

All members shall be on the Associstion mailing list to re-
ceive all information sent out. Each individual member shall
have one vote at all memdership council meetings

~AES .

IV. Loecal Groups Any group of more than :ive members may join
together on t4& basis of place of cmploymsnt, residence, type

of cmployment, or any other reasonable or convenient basis ap=-
proved by the Membership Committee, to form a local group which
snall choose onc or more representatives and elternates. A re-
presentative of e ch loeal group shall be exp .cted to attend all
lembership Comneil mestings So present the ideas oi those indi-
viduals who do not attend¢ and <o represent non-attending members
of his group. After the Council meeting the representative

shall give a report of his actions to those members whom he re-
presented. The represcntative may not vote for those individual
members of his loecal group who perscamlly attend the Membership
Council, but only for those members who are absent at the Member-
ship Council meeting., It is advisable to kXeop local groups small
in number, but if a large group is more convenient, it shall be
cxpected to send more than one ofiicial re resentative so that

ne represcntative has more than ten votes. A loeal group will
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ceide the proccdure to be used in electing its representa-
tives as well as in reealling its representatives., All in-
dividual members sre¢ to be informed by the Executive Commit-
te. of the ictions of their representatives in the Council
zoetings. :

It is suggested that the local groups choose treasurers
and secretarics as well as representatives, but any reason-
able torm of orgenization of a local group shall be accept-
able.

The loeal group revresentatives and their altornates
will be cxpscted to circulate petitions, and other meterial
wnich require rapid distribution, to the memb.rs oi their
local group.

Local groups which are very distant from the Bay Region,
such as a Sacramento group, shall be cncouraged to join vo-
gather to hold scmi-autonomous Membership Councils to eXpress
their ideas. Such distant groups that d> organize togetier
to form a working organization should receive every aid pos-
sible from the nxecutive Committee of the NCAS including Ti-
nancial support egqual to one half of the amount sent in To the
Federation of American Scicentists, from the duecs of the mem-
bers of The groups.

V. Membership Council The Membership Council shall consist
of &ll individial members present as well 28 representatives,
or their altornates irom local grouwps, who represcent those
individul members not present.

It is expected that matters of detail will not be brought
before the Membership Council. This Memberxship Council shall
discuss broad problems and pass motions defining the gensral
policies to be carried out in detail by the Executive Commit-
tee. At cach Membership Council meeting the Bzxecutive Commit-
te: shall report the action taken by it and its standing and
specizl committees in carrying outb the policy of the Nember-
ship Couwnecil. Hembershin Covnecil mcetings shall be called by
the BExececutive Committee at least every two months. Also,
upon petition of one guarter oi the membership, the Executive
Committec shall call a mcetinz.

R
o |

vI. Voting Frocodure At a Membership Council meeting a motion
may Do passed by & simple majority show o: hands or by a majo-
rity ot the roll call vote. A roll call vote shall be re-'
quired if by a show of hands on: ifourth of the members present
requcst a roll call. The same procedure snall be uscd if the
result of a vote by show oi hands is challenged. ror a rolil
call vote, the votes of the Mecmbership Council shall be counted
in the following manner: kach individual member attending
shail have one vote and cach oificial representative or altoer-
nete of a loecal sroup shall have a numbar of voues ggqual o
the nurber of members from his groups who are not prescnt. A
fcasible method which can be used ton £ix vhe votes oi repre-
sentativas is suuzoested as follows: Before a vote, a roll
call of the local groups shall be called to determine the num-
ber oi individunals =utending from each local group. The dif-.
ference bolween the numb.r attending and the total number of
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group representative. In no case shall a single represcnta-
tive have more than ten votes.

VIL. Execubive ﬂomm1+moe The Exccutive Committee shall con-
sist of Twelvc to tweaty members, not more than four oi whom
are from any one loeal group. Heads of standing commititecs
shell be ex-ofiicic members of the Executive Committee, Mem-
bers of the 'xceutive Committee may not be local group repre=
scntatives to the M«Pbulsﬂlg Counecil.

The Exccutive Committze shall be formed by «lcetion of
-fifteen members by the first Membershin» Couneil. The composi-
tion oL the kixcecutive Commitice is exmected tu be quite flex-
ible in practice and any Exccutive Committee membe T unable to
attend an Exccoutive Committee me2ting may send 2a substitute,
Permanent raplscements ior members of the Exccutive Committee
who may resign shall be m:de by majerity vote oi the Executive
Committe ., 130 noew members may be added to the Executive Com-
mitx:e upon becoming the chairmen of standing committees to the
marirmim of twenty kxeeutive Committoc members.

There shall be no permancnt ch2irman of the Executive Com=
mittec czcept possibly for parliamentary purposes. All memoers
of the BExz c“u1¢> Commithec shall be equ-lly Tresp 1C3b1e Tor
caryrying out decisicns of the Executive Comm“ttuv.

Any reeting o. the kExceutive Committee nmay be attended in
an advisory capaclty by any interested members. All actions
of the Lxecutive Committee shall be subject To review by the
Membership Council. IJ tbw Memboex ~shi ip Council disapproves of
of any actions of the Exccutive Committee, it may pass a mo-
tion criticizing the ‘Caluub oi the Executive Committee and re-
stating the policy to be follewed. Bv o majority of the vate
of the lMembershic Covneil, a new election of Exccutive Commit-
tee mombers nay be called at any time, If, at any time, such
snch an election hes not boen called w1th1n the »previous year
a ncw Executive Committce shall be clected at the next liember-
ship Council neeting. The Mumvaqmlp Council shall always
elect fiftesn Exccutive Ceommittee men by roll call vete irom no-

minations irom the floor, '

The Membership Council shall retain =211 constitutional pow-
er, but it is the puvrpose of this constitution to give the Exc-
cutive Committcee frceedom of action te the extent thit its acti-
vities mect with the approval of the Nembership Coumneil, The
Exccutive Committee shall proscnt to the Lounull repoxrts of its
progress, and of the progress of its subcommittess, in carrying
out the polioios oi tha Membership Couacil.

This charter mm/ b\ amended at any time by a two-tnirds
vote of the Membership Cou cil or by a majox 1T" votc if the pro-
posed amendment had been announced at a previous ””ctln

VIII. Oificers Ther permancnt oificcrs oi the Association

1 - 2 ""..l'.'F-“"“" & o P o o <
shall be The corresponding bu(r'ths, rec)rdluu secretary, and
treasurecr who shall be appointed the mejority vote of the

of the Execubtive Committuec.
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