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THE UNITED STATES STRATEGIC BOMBING SURVIY

There are aboard the USS General H. 3. Freeman 143 members of the United States
Strategic Bombing Survey returning to the United States from their mission in Japan.
Of this total, 83 are Army and Navy cfficers, 18 are enlisted personnel and 42 are
civilians. In order to satisfy what curiosity $here may be in the minds of the
other passengers on the General Freeman about the United States Strategic Bombing
Survey, there follows a brief account of the origin and operations of the Survey.

The mandate of the Casblanca conference, placed on the combined British and
American Air Forces, was *o unloose their powers on Germany with the object of des-
troying the entire economy of that country and also of destroying the civilian mor-
ale -~ in other words, both the ability and the will to make war. This was done in
various ways and there was considerable difference of opinion, both within and out-
side the Air Forces, as to the most effective type of bombing and the proper pri-
ority in targets. Rarly in 194/ there was a mevement in Air Force Headquarters,
both in Burope and in the U.3., to establish a commission to dnguire into the effect
iveness of the aerial effort immediately after the cessation of hostilities.  This
agitation culminated in a dircctive from President Franklin D. Roosevelt to the Sec-
retary of War to ereate such a commission with a civilian head, so that the kir
Forces would not be in the anomalous position of making a critique of their own
effort. The Seeretary offerad the position of Ghairman to Mr. Franklin D'Olier,
President of the Prudential Insurance Co., who aceepted it on 19 October. Mre.
D*0Olier had come out of World War I as a Lt, Col. on the General Staff, with the
Distinguished Service Medal for his work in organizing the Salvage program of the
ATF, and had later becomz the first National Commander of the American Legion. He
was given a free heand in the selection of his associates and selected a Board of
Directors of prominent industrialists, economists and educators to head the various
divisions into which he was organizing the Survey. - Mr, D'Olier went to Europe on
7 Nov 1944, armed with directives from the Secrstary of War, Ceneral Mershall and
General Lrnold to the Commanding Generals in the Theater, bespeaking for the Survey
all possible aid in the furnishing of personnel end facilities for the work. Trained
technicians and language men werc procured in the Zone of the Interior and in Bur-
ope, until, at the peak of its operations, the Survey included about 250 civilian.
reséarchers and consultants, 500 officers and 800 enlisted mon. - In November, Decem
ber, January, and February the Survey worked in its London headguarters preparing
target data, outlining its objectives, studying Germen industry and government con-
trols, and orgenizing ard briefing field teams, at the same time sending teams into
France md Belgium for trial surveys. As finally organized it had a Services Dive
ision with the usual G~1, «2, =3, and «l, ¢ Military Studies Division which studied
army plans and logistics, an Tcononic Studics Division which embraced studies of all
jimportant Germen industries, and a Civilian Studies Division studying German morale
and civilian dcfenss.

In March the Survey sterted sending teams into the Zone of the hArmies and these
tcams advanced with the Task Forees, often under fire, oeccupying German industrial
plants, sccuring and safegnarding records, apprehending and interrogating key per-
sonmnel, end collating all studies into Plant and Industry Reports.

Communication Regional Headquarsers were formed at Paris and Brussels, and
Rogional H) were established gradually at Strasbourg, Cologne, Essen, Frankfurt,
Bad llauhein and Munich. Advanced field headquarters were established at such places
as Hamburg, Hanover, Kassel, Darmstadt, Coburg, Wuppertel, Linz, Augsburg, etc.,
and ficld teams went all over that part of Germany occupied by the Americen, Brit-
ish and Frenech troops., They madc spectaculer finds of hidden records in caves,
mines, collars, graveyards, etc., and in meny cases werc ahead of other intelligence
agencies in the cpprehension of importent Germen personalities, the biggest find
being the arrest and interrogation of Albert Speer, the Reichminister for Production
and hrmaments, at Flensburge. Before & May some Survey personncl were caught in the
“chenging lines of battlc amd two men were killed and two wounded and coptured.
After 8 May other fatalitics oceurred when a Survey wcapons carricer hit a land mines
Fif sy-four Bronze Star Mednls wore awarded to Survey personnel in the European
Thoater, Cloge liaison was maintained by the Survey with the Wer Department and
particularly with the Joint Target Group which was directing the aerial war against
Japan. General Henry H. Arnold has declared publicly that the interim repor ts of
the Survey werc invalusble in the sclection of Japanese targets.
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On the return of the Furcpean Survey %o the Unltcd Ctated 1t produced an Overe
all Report and a Summary, backed by 200 volumes of Plant and- Industry Reports, which
were released to the public on 30 Getober. Metropolitan newspapers gave large heade
lines, full page cormentarieg and cditorials to this report and much favorable com-
nent was made on the objective and imparbial manner in which the report was made,
There was no glossing over of errors and cmmissions, and the Roport was of real
vaelue %o the ¥ation. '

Meanwhile President Truman, having regard %o advance reports on the Survey's
findings, asked Mr, D'Clier to continue the work in Jepan, The European Directive
had vo do with sirategic bombing onlys the Aslatic one asked the Survey to cover all
oerial atiteck. The Buropesn Survey personnel had been largely of the Army and the
report went directly to the Secrebory of Waw; the Asiatic Survey had at least fifty
percent Navy personnel and the Report is to go %o both the Secretary of War and the
Secretary of the Navy,

In September the first elements of Bhe Survey reached Japan, and the pesk stre-
ngth in the Pecific Thester finslly exeeeded 1,000 eiviliens, officers and edlisted
rien, Headguarters were established first at Guan, leirer oh board the USS Ancon, and
then in the Meljl Building in Tokyoo Reg;onal HQ wers astablished at Nagagaki.
Hiroghina, Osaka and Nagoys, and the APD's ¥Sime%, ¥Barr®, "Reeves! and “Haines!
were used = ag floating billets and for missions, SPudies were also made on Weke,
Wotje, Maleolap, Mille and Jaluit Islands, end 2% Truk, Rabaul, the Dutch Indies
and Singapore, Over 500 top lavel Japancse statesmen, military and naval officers
and industrilalists were interrogated, and fleii teams worked all .over Honshu, Kyushu.
Shikciru sud Hokkaldo, invesbimating plants, industries and people. Perticular stud-
ies of an erhaustive nabture have been made on the etomic bombs and on Jap "Kamikaze®
tactlics, and it is expected thatthe Surveyls Report on Jepan will be received with
great interest by the public end will have consideralble effect on loug range planning

General MacArthur has been so interceted in the work of the Survey that he has
aprointed a MaJor Geroeral of his 8taff in liaison with 1t, Much of the material
produced by the Survey 1s already in Iie hands in the form of interim reports, which
will be used freely by his Scientific and Econvmwic Secfion in the government of the
occupied termitory, and by the Wer Crimes and Reparftions Commissions,

Crganizetion of the Survey in Japan has been very similar to that used in Europe
but experience has made it run more snoothly and results have been attained more
quickly, Over half the personnel are now enrouie homs and uweny of the Divisions are
elrealy writing their finel reports whish will eventually be collated into the
Cver-all Report.

There are aboard the Generel Freeman represmntatives of the Divisions which
studied Trensportation, Militery Supplies, CGévilian Defense, Ailrcroft, Physical
Demage, Medical, Electric Power, Pasie Materials, Food and Civilien Supplies, Cape
1tal Ecuipment ond Const™iion, Air Forces end 61l and Chemicels, as well as rep-
resentotives of the Services Division, Included in the group aboerd are Doctor
Monroe E. Spaght, one of the Direchors of the Survey; Dr, Claude A,Buss, noted
authority on the Far Eest; and Captain Jemes Beveridge, historian of the Survey.
Lt, 8cl, John H, Matkin, GRD, is the officer in charge of Survey personnel aboard
the Genersol Freeman, Anong the ¢lviliens in the group are a nmuber of well<known
scientists in the fields of petroleum and chemistry.
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