HEADOULRTERS
U. ©. STRLTEGIC BOMBING SURVEY
¥y (Pacifie)

Z

Tokyo
RESTRICTED 8 Nov 45

Operations Order No. 90

TASK ORGANIZATION

(2) Aircraft Division Ficld Team Noi 7
Lt.Col. Benjamin WEISBERG;*F4, 0-330553, 0inC
Captein Harry E.:VAN. EVERY,: €E, 0=907660
F/0 Walter ABRAHAM, . RALF, 74141 : .
2nd Lieut. James ASHIDA, Inf, 0-933226
HLANAFUSA, George, Sgt., 37357765
MAYEVLKI, Benjamin, M/Sgt., 39082424

1 ,1;"Information - See fnnexes A end B.

2. General Plan .
"~ (2) See Lnnex L. \
‘.. (b) Aircraft Division Ficld Team No. 7 will conduct stu-
: «dies in Kumamoto, Fukuoka, Negasaki, and Hiroshima
a;eas for a period of ebout 14 days commencing 10 Nov
4‘ L

3. Specific Instructions
.. “fa) hircraft Division Field Team No. 7 will:

(1) Embark aboard plane at Tachakawa Airfield for
Kumamoto on or about 10 Nov 45 in accordance with
oral instructions. -

(2) On arrivel at Kumemoto conduct required studics

" in Kumamoto and Fukuoka arecas. On completion of
studies proceced to Nagasaki by motor convoy and
report to Chief of Ffcrvices, USCBS Regional ‘Head-
querters, Nagasaki, and conduct studies as required.

(3) On completion -of required studies at Nagasaki,
turn over to the Chief of Services, USEBS Regional
Headquarters, Nagesaki, a1 vechicles and equipment
and proceed by transporation arranged by him to
Hiroshima. ; ¥

(4) On arrivael at Hifoshims, report to Chief of Ser-
vices, USSBS RegionaliHeedguarters, Hiroshime, and
conduct necessary-studies. . .. - -

(5) On completion of required studies, on or about 24
Nov 45, return ko Tokyo by. transportation arranged
by Chief of Tervices, USSBS’ Régiongl Hecadquarters,

- Hiroshime', 'and ‘report to. Operations Branch 'and
Chief of ‘Aireraft Divisiion. 4IY ¢quipment is to be
turned im to Supply Brench on arrival at Tokyo.
4, Logistics & Law N e
: Zag Outfitting of 211 personnel with necessary field equip~
ment will be handled as outlined in Annex A. Personnel
will be equipped with mess kits and canteens. 2 Jjeeps,

(Over)



2 trailers, 1 55-gal. gasoline can((full),,plu5 nea
sery bedding and blankcts and "K"'Rations for 6
for 14 deys will be loaded onto two planes for trans-
portation to Kumamoto.

ﬁis‘ Discellancous

g (a) Rerorts of progress should be made daily with Oper-
ations Branch Planning Section by any available means.
Communication instructions are conteined in Annexes

A and Bo.’ : T AL
/%

E. D« STANLEY JR.
Comdr, SC, U S Navy
Chief of Operetions

_ANNEXES

L. - Copy of Ltr of Thstr. No. 8,datecd.16 Oct 45.
B - Copy of Ltr of Instr. No. 9 dated 31 Oct 45,

DISTRIBUTION

0inC, Aircraft Division Field Team No. 7.
Less /innexes A and B.

Chairman
...Chief of Personnel
. Chief of Intelligence
Chief of Supply
Chief of ALirecraft D1v151on
Chief of Services, USSBE Regional Headquarters, Nagasaki
Chief of Services, USSBS Regional Headquarters, Hiroshima
@inC, Service Detachment, USS SIMS
;OlnC, Service Detachmcnt USe BARR
Liaison Officer, Sixth Army
Liaison Officer, Eighth Army
Lt.Comdr. Dribben
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War Ministry Munitiens Ministry(GunjuShe) Navy Ministry
Vet G Created Nev 1943

Toje 1st Minister Kishi Deputy

Fujiwara Minister under Keise

Yoshida Replace Fujiwara December 1944

Toyoda, Teijire under Suzuki Cabinet 7 April 1945

Total Mobil Bureau Air Ord General Machinery Iron and Stesl Light Metals INen Ferreus
(Sedein Kyekn) Koku Heiki Kyeku (Kikai) (Tekke) (Keikinzoku) (Hitetsu Kinzek

Chemicals ' Fuels Buresu Electric Power
(Kagaku) (Nenrye) (Denryoku)
Light Metals Buresu abserbed by Air Ordnance Bureau 2 June 1945

Munitiens Superitenient Department
(Taken over by Supt Generals Ofifice)

Regional Hekkaide Tohoku Kante-Shinetsu Tekai-Hokuribu Kinki Chugeku Kyushu
: (8appero) (Sendai) (Tokye) (Nagoys) (Ogaka) (Hireshima) (Fukueka)

Shikeku :
(Takamatsu)

Munitiens Cempanies (Gunju Keisha)
War, Navy, Munitiens and Transpertation and Commerce designate the
Munitiens Companies
Yunitions Cempanies supersede Tesei Kai(Contrel Society) Tosei Kumiai
(Control Associations)

Munitiens Advisery Besrd Set up 1944

Goko, Kiveshi Vice Pres, of Aircraft Industrial Associatien
Ova, Atsushi President ef Light Metalg Contrel Asseciatien
Yamaguchi, Kisaburo President of I-dustrial Mechinery Assec

General Planning Beard(Sege Keikaku Kyeku) Oct 1944
Usba, Tetsuzo Directer of General Planning Beard
Mateuda, Reisuke Director ef General Affairs Bureau ef Finance
Ministry
Azumi, Tekuyz Governor eof Techigi
Suginami Shoji Dept Eead of the Munitiens Ministry

Munitiens Ministry:
Created Nev 1947
Purpose: system of responsibility fer proeductien
Effective prosacution of rationalizatien and conversien
Increase of Aircraft preductien
Agri and Commerce Mingitry: essentially an arm of Munitions Minietry
Autherity: Given General Supervisien ever preduction and raw material
Centrel: Munitions Supt PDepartment actual excersise of ministry's pregram
ef contrel and supervision
Regicnal Munitiens Supts Office made of Prefect Gev., Rep eof #rmy and Navy
ete
June 1945 Munitiens Supt's General Office 8et up @abelishing regienal #ffices



i A

- Privy Council en June 2 appreves Plans for Reerganization eof the Munitiens Ministry
1. numereuus changes in varieus divisiens and sections within Miniistry's
~ Bureaus
2, Creatien of New Coal Bureau(Sekitan Kyoku)
2. Further decentralizatien of business te lecal effices
Abserntion of the Light Metals Bureau by #ircraft Ordnance Bursau-General and
Creation eof Deliberations Chember(Shingi Shitsu)--Army Navy deliberative Chamber

Jepan Aircraft Industrial Associatien set up an Overall Planning Beard te devise
means ef raising aircraft preduction(Men cemposed ef leading industrialists ih field)

Military Laber Command establ, 22 May for factories,announced by Munitiens and
Welfere Ministryes « Each facteries to be organized en military line, sq. sections
etc in facteries

Hara, Keze an official of Mitsubishi Interest pledge that quetas for special attack
planes required by the air ferce will be filled 26 Aprillo45s

Teda, Rikichi Lt General Ordnance Autherity and Chairman of Scientific Mobilizatien
Seciety stated that small arms can be made in underground factories . 6 April 1945

Hatta, Yoshiaki appointed President of Nerth China Development Ce on 6 Marchl945
succeeding Tsushima whe beceme Finance Minister 21 Febd

Siéfte managementhof Aircraft Industry 2 March Cabinet adopted emergency measures
calling for stete management of aircraft factories(gsvt to teke over inesfficient
facteries)

Natienal Mebilizatien Law ef 1938 gives Govt broad autherity te take over manag-ment
of industries but gevt until new centrelled essentail industries thru Munitions Ce
Law

Ende, Aircraft Ordnance Chief repert te diet 1 Feb thaeteteady pregress of work on
Undergreund facteries
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